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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
January 2, 2014
9:00 a.m. - Howard Male Conference Room

ORGANIZATIONAL BOARD MEETING
Clerk calls Board to order

Pledge of Allegiance to the Flag of the United States of America
Roll call of Commissioners as to districts
Adopt the Agenda
Public Comment
Nominations for Board Chair
Election of Chairman by written vote
Newly elected Chairman takes chair
Motion to destroy ballots
Election of Vice-Chairman by roll call vote
Appointment of Finance Committee - M.S.A. 45.51
Appointment of Various Committees
Date of full board meetings
Per Diem and Mileage Policy
Motion to pay per diem and mileage for all full board meetings for the year
Adoption of Rules of Order
County Depositories
Resolution #14-01
OLD BUSINESS
NEW BUSINESS
Motion to approve fees set by the County Board
MAC Conference (March 24-26, 2014) in Lansing, Michigan

Adjournment



ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
January 2, 2014
7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ROLL CALL

INTERGOVERNMENTAL COUNCIL AGENDA FOLLOWED

OLD OR NEW BUSINESS

ADJOURNMENT

tsb



ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, January 28, 2014 1:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Dan Williams Pastor of Beaver Lake Community Church

ROLL CALL

MOTION TO ADOPT THE AGENDA

PUBLIC COMMENT (3 minute limit per person)

ANY ITEM THAT IS LISTED ON THE CONSENT CA AR MAY BE PU, Z
REQUESTED BY A COMMISSIONER

CONSENT CALENDAR - All items listed on pages 2-3

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as
listed above and filing of all reports. Roll call vote is necessary with
5 ayes.

1:15pm.  Kari Bleau, Alpena County Fairboard (Attachment #1)
Presentation and approval of grant application for the campsite water project.

Finance Committee January 15, 2014
Commissioner VanWormer
ACTION ITEM #1: The Committee recommends we approve payment of a bill from
Control Solutions in the amount of $280 for repair of a unit on the
roof of Northern Lights Arena with monies to be taken out of the
Northern Lights Arena surcharge funds.

REPORTS OF SPECIAL OR AD HOC COMMITTEES
SPECTAL ORDERS
UNFINISHED BUSINESS AND GENERAL ORDERS
CORRESPONDENCE
NEW BUSINESS
Chairman Habermehl
- Committee reassignment - Court Committee - Lyle VanWormer - member
Tom Mullaney - alternate
PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:

A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners Regular Session - December 27, 2013

Organizational - January 2, 2014
Intergovernmental Council - January 2, 2014

B) Insurance Committee - December 27, 2013

C)  Personnel Committee - January 14, 2014

ACTION ITEM #PM-1:

ACTION ITEM #PM-1:

ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

The Committee recommends that the Maintenance Superintendent be
authorized to post in the union, advertise if necessary, interview and
hire to fill the vacant Maintenance Level IT position.

January 27, 2014

The Committee recommends that we continue to contract with Jerry
Bleau for Soil Erosion Control services for January 1, 2014 through
December 31, 2014 with the contract as presented.

The Committee recommends we allow administrative reimbursement
on past soil erosion permits and to authorize Jerry Bleau to work with
the Finance Chair on small amounts as needed to bring the soil erosion
permit status up to date.

The Committee recommends we appoint Barbara Cornell to the
Department of Human Services Board for a term to start immediately
and to expire on 12/31/16.

D) Finance/Building Maintenance and Recreation Committee - January 15, 2014

SUBMITTED: APPROVED:
General Fund $116,132.80 $116,132.80
Per Diems & taxable mileage  $ 2,344.90 $ 2,34490

ACTION ITEM FM-#2:

The Committee recommends we approve two agreements as presented
for Extension Services provided by Michigan State University term
January 1, 2014-December 31, 2014, and authorize the Chairman of
the Board to sign it upon attorney approval.
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ACTION ITEM FM-#3:

ACTION ITEM FM-#4:

ACTION ITEM FM-#5:

ACTION ITEM FM-#6:

1) Agreement for Extension Services provided by Michigan State
University which includes Appendix A Technical Standards for
County Internet Connections and Appendix B Specification of the
Allocation of Costs.

2) Agreement for Extension Services provided by Michigan State
University to Alpena County Annual Work Plan FY 2014 (Exhibit A)

The Committee recommends we waive the increase in camping fees if
there is any for the fairgrounds for 2014 for the Fairboard.

The Committee recommends we approve the Motorola Radio
Maintenance Service Agreement, (term 2-1-14/1-31-15) and authorize
the Chairman of the Board to sign it upon attorney approval.

The Committee recommends we approve the Fourth Quarter Budget
Adjustments for 2013 as presented.

The Committee recommends we approve Resolution #14-02 Waive
Collection Fees/Senior Citizens as presented.

E) Airport Committee - January 17, 2014
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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, April 29, 2014  1:00 p.m.

CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Scott Meier of Resurrection Lutheran Church
ROLL CALL
MOTION TO ADOPT THE AGENDA
PRESENTATION OF Retirement Resolution of Tribute #14-08 Lori Benoit

PUBLIC COMMENT (3 minute limit per person)

ANY ITEM THAT IS LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF REQUESTED BY A COMMISSIONER

CONSENT CALENDAR - All items listed on pages 3-6

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as listed above and filing
of all reports. Roll call vote is necessary with 5 ayes.

Board Poll taken on March 31,2014 - Chairman Habermehl

ACTION ITEM #1: Recommendation to approve the Alpena County Home Improvement for MSHDA
Grant application in the amount of $340,000.00 and Resolution #14-09, no county
match and to authorize the Chairman to submit it electronically. (Attachment #2)

Board Poll taken on April 22,2014 - Chairman Habermehl

ACTION ITEM #1: Recommendation to authorize up to $2,000 for travel for Jim Klarich for Economic
Development with monies to be taken out of the Economic Development line item #
101-999-913.000.

1:.05 p.m.  Larry Clark, Representative
Taking Pride in Alpena: South Corridor update

1:10 pm.  John Hippensteel, Alpena County Equalization Director
2014 Equalization Report and adoption of resolution #14-11 (Attachment #1)

ADOPTION OF RESOLUTION #14-11
ACTION ITEM #1: Recommendation to approve the 2014 Equalization Report and adopt
Resolution #14-11, and authorize the Chairman of the Board to sign all
pertaining paperwork.
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1:15 p.m. Commissioner Scot McKenzie
NLA Contract

REPORTS OF SPECIAL OR AD HOC COMMITTEES
SPECIAL ORDERS
UNFINISHED BUSINESS AND GENERAL ORDERS
CORRESPONDENCE
NEW BUSINESS
Cameron Habermehl, Chairman of the Board
Wireless Service Resolution #14-13 (Attachment "I" in packet)

ACTION ITEM #2: Recommendation to adopt Resolution #14-13 as presented.

PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:

A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners Regular Session - March 27, 2014

B)  Airport Committee - April 4, 2014

ACTION ITEM AP-#1: The Committee recommends the creation of a new line item in the
airport budget for payment of industrial storm water inspections and
to transfer $1,000.00 into that line from the airport's fund equity.

April 23, 2014
ACTION ITEM AP-#1: The Committee recommends that the Maintenance Superintendent be
authorized to proceed with fuel cleanup at the airport including
pouring concrete around the fuel containment as needed.

ACTION ITEM AP-#2: The Committee recommends that the County pay Alpena Ground
Services liability deductible of $1,000 for the airport fuel spill claim
with monies to come out of the airport's fund equity.

ACTION ITEM AP-#3: The Committee recommends that Alpena Ground Services receive a
3% increase ($5,873.28) to their annual contract amount for
additional duties, effective March 1, 2014.

C)  Personnel Committee - April 8, 2014

ACTION ITEM PM-#1: The Committee recommends we advertise for the position of Airport
Manager.

ACTION ITEM PM-#2: The Committee recommends we approve the new wages scales for the
County Clerk's office staff as presented below:

Clerk’s Office Chief Deputy

Start 6 months year 1 year 2 year 3 year 4 year 5
13.51 14.71 15.92 16.22 16.53 16.68 16.79

Clerk’s Office Deputy

Start 6 months year 1 year 2 year 3 year 4 year §
13.14 14.34 15.55 15.85 16.16 16.31 16.42
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ACTION ITEM PM-#3: The Committee recommends we approve the Letter of Engagement
for Industrial Stormwater Runoff Inspector with Dennis Partlo.

ACTION ITEM PM-#4: The Committee recommends that Mary Muszynski, District Court
Administrator, receive an additional $2,000 for the Deputy
Magistrate duties which was previously included in the Senior District
Court Clerk's duties and wages.

ACTION ITEM PM-#5: The Committee recommends that District Court be allowed to fill the
vacant position of District Court Clerk.

D) IT Committee - April 9, 2014
E)  Insurance Committee - April 10, 2014

ACTION ITEM IN-#1: The Committee recommends we authorize the Chairman of the board
to reject the terrorism coverage offered in the policyholder
disclosure notice of terrorism insurance coverage and sign.

Insurance Committee - April 23, 2014

ACTION ITEM IN-#1: The Committee recommends we not require a waiver of subrogation
for contractors doing work for clients in the Alpena County Home
Improvement Program.

ACTION ITEM IN-#2: The Committee recommends we authorize Lappan Agency to make
insurance value adjustments to County buildings and facilities up to
90% of the appraised value. These values will be retro to January 1,
2014,

F)  Finance/Building Maintenance and Recreation Committee - April 16, 2014

SUBMITTED: APPROVED:
General Fund $123,443.25 $123,443.25
Per Diems & taxable mileage $ 2,645.00 $ 2,645.00
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ACTION ITEM #FM-1:

ACTION ITEM #FM-2:

ACTION ITEM #FM-3:

The Committee recommends we approve the Ballot language for an
Alpena County Department of Veterans Affairs Millage Renewal as
presented and authorize the County Clerk to place it on the ballot
August 5, 2014,

The Committee recommends that we authorize the IT Director to
purchase three computers for 911, with the low bid from Chowen &
Associates in the amount of $3,074.61, out of line item #211-325-
970.

The Committee recommends that we approve the BS&A Data
Conversion for Equalization/Assessing.NET to convert parcel numbers,
owner names and addresses, taxpayer names and addresses, property
address and legal descriptions from Pontem to BS&A format and
authorize the Chairman of the Board to sign the contract upon
attorney review.

Total amount of $5,680.00, to be paid out of 101-958-728.

$ 400.00 # 101-225-727.001
$ 500.00 # 101-225-777.000
$ 500.00 # 101-225-860.000
$1,695.00 # 101-225-801.000
$2,5685.00 contingency fund

Monies will be transferred from the above line items into 101-958-728.

ACTION ITEM #FM-4:

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

The Committee recommends that we approve the emergency repair at
the pool with funds approved up to $20,000.00, out of line item
H#587-774-975.

The Committee recommends that we approve the agreement with
Environmental & Asbestos Services, LLC to test for ground
contamination at the Alpena County Sheriff's Department/Jail and to
collect samples, analyze, report preparation and submit to the DEQ, in
an amount not to exceed $1,750.00 and authorize the Chairman of the
Board to sign it upon Attorney review. Monies to be taken out of the
contingency fund and transferred into 101-301-804.001.

The Committee recommends we approve the First Quarter Budget
Adjustments for 2014 as presented.
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ACTION ITEM #FM-7: The Committee recommends we approve Resolution #14-10 to
Authorize Electronic Transactions with Alpena Public Schools as

presented.
ACTION ITEM #FM-8: The Committee recommends we authorize the County Treasurer
establish three Home Depot Commercial Accounts (line of credit), one

for each Parks Caretakers. Each card will have a credit limit of
$500.00 on the account.

G) Court Committee - April 17, 2014

H)  Parkinson's Support Resolution #14-12
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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
May 1, 2014

7:00 p.m.
CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ROLL CALL
INTERGOVERNMENTAL COUNCIL AGENDA FOLLOWED

OLD OR NEW BUSINESS

ADJOURNMENT

tsb



ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, May 27, 2014 1:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Scott Meier of Resurrection Lutheran Church

ROLL CALL

MOTION TO ADOPT THE AGENDA

PUBLIC COMMENT (3 minute limit per person)

ANY ITEM THAT 1S LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF REQUESTED BY A COMMISSIONER

CONSENT CALENDAR - All items listed on pages 3-5

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as listed
above and filing of all reports. Roll call vote is necessary with
b ayes.

Commissioner Mark Hall - Poll : County Clerk vacant position
ACTION ITEM #1: Recommend that Bonnie Friedrichs be allowed to post and fill her deputy
clerk vacancy

John Hippensteel, Equalization Director - Poll: Revised Equalization Report and Resolution #

14-14

ACTION ITEM #2:  Recommend to approve the revised equalization report and revised resolution.
(Attachment #1)

1:05 p.m.  Sienna Suszek, MSU Extension Educator-Children & Youth Institute and
Helen—-Ann Prince, 4-H Program Coordinator
4-H Youth Development Programs in Alpena County

1:10 p.m. Sandy Cunningham, Montmorency-Oscoda-Alpena Solid Waste Management Authority
Local Government Guarantee (Attachment #2)

ACTION ITEM: Recommendation to approve the Local Government Guarantee for Closure,
Postclosure and Corrective Action, as owners of the
Montmorency-Oscoda-Alpena Solid Waste Management Authority and to authorize
the Chairman of the Board to sign it upon attorney approval.

1:15 p.m.  Rich Sullenger, City Engineer, City of Alpena
Alpena Regional Trailhead Lease Agreement (Attachment #3)

ACTION ITEM: Recommendation to approve the Alpena Regional Trailhead lease agreement
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as presented and authorize the Chairman of the Board to sign it upon attorney
approval.

REPORTS OF SPECIAL OR AD HOC COMMITTEES
Commissioner Lawson - Northeast Michigan Substance Abuse Report
SPECIAL ORDERS
UNFINISHED BUSINESS AND GENERAL ORDERS
CORRESPONDENCE
NEW BUSINESS

Chairman Habermehl, Appointment of Northern Lights Arena ADHOC Committee
Commissioner VanWormer, Chairman, and Commissioners Mullaney, Kowalski,
and McKenzie

PUBLIC COMMENT (3 minute limit)
ADJOURNMENT

CONSENT CALENDAR:
A) Approval of the Official Proceedings of the Alpena County Board of Commissioners
Regular Session -April 29, 2014
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Intergovernmental Council -May 1, 2014

B) Personnel Committee - May 6, 2014

ACTION ITEM #PM-1: The Committee recommends we advertise and interview for a full-time
IT Network Technician.

ACTION ITEM #PM-2: The Committee recommends we correct the new PTO rate schedule for
CRTC as revised to reflect 8 days instead of 6 days for 1-4 years
for base security.

ACTION ITEM #PM-3: The Committee recommends that Chris Skiba receive additional
compensation out of the Housing Fund for additional duties due to

new programs and revenue she is bringing into the program. Her salary
will be set at $35, 209.

ACTION ITEM #PM-4: The Committee recommends to pay in lieu of as agreed to in the original
agreement with Bill Tremain. This same benefit will not be set with
a future part-time employee in this position.

C) Northern Lights Arena ADHOC- May 20, 2014

ACTION ITEM #NL-1: The Committee recommends we amend the NLA-C contract by removing “that an audit
and accountability standards are required.”

D) Finance/Building Maintenance and Recreation Committee - May 21, 2014

SUBMITTED: APPROVED:
General Fund & other funds $172,498. 26 $172, 498. 26
Per Diems & Mileage $ 2,202. 87 $ 2,202. 87

ACTION ITEM #FM-1: The Committee recommends we approve the request from the Maintenance
Superintendent that lock-up times for the Courthouse and Annex
Buildings be at 9:45 p.m.

ACTION ITEM #FM-2: The Committee recommends that the County Treasurer increase the
budgeted revenue line item #101-301-628 (Sheriff fees out of town
prisoners line item) by $20, 000. 00.
and will apply $20, 000.00 to expense line item #101-301-977.005
(Securus Inmate Telephone Expense).

ACTION ITEM #FM-3: The Committee recommends we authorize the 911/ESC Director to pay
the invoice from Motorola in the amount of $6, 555.00, from 911 funds
line item #211-325-970. 000. This is for three computer/radio boards
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ACTION ITEM #FM-4:

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

ACTION ITEM #FM-T7:

ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

that were ordered as part of the 2009 PSIC virtual consolidation.

The Committee recommends we approve the FY 2014/2015 Air Service
Marketing Grant in the amount of $16, 667. 00, with the county’s portion
of $1, 666. 70 to come out of the airport’s Air Service Marketing Grant
match fund and adopt Resolution #14-15 and authorize the Chairman
of the Board to sign all pertaining documentation, upon attorney
approval.

The Committee recommends that we approve the REVISED Amendment #2
from RS&H for the airfield pavement rehabilitation construction
project in the amount of $156, 900. 00, with the county’s portion being
$3,922.50 to come out of the airport’s AIP grant match fund and
authorize the Chairman of the Board to sign all pertaining
documentation, upon attorney approval.

The Committee recommends we approve the construction contract from
Bolen Asphalt Paving Inc. in the amount of $1,237,107.00 with the
county’s portion of $30, 927.68 to come out of the airport’s AIP grant
match fund and authorize the Chairman of the Board to sign it, upon
attorney approval.

The Committee recommends we approve the transfer of $8,037.33 from
the airport’s fund equity into 295-536-933. 001, Fuel Spill Cleanup,
to pay invoices received to date for the airport fuel spill clean

up.

The Committee recommends we authorize the Undersheriff to accept bids

from local dealers for a replacement late model

transportation van. Funds for this purchase will come out of budgeted

line item #205-302-977. 002-base security contract for this purchase.
In addition, we authorize the sale and decommission of the current

2000 GMC passenger van, last 4 of vin# (7370). A trade in may be possible

when purchasing the replacement van.

The Committee recommends we authorize the Alpena County Parks
Commission and Fairgrounds Caretaker to enter into a 3-year contract
with Point & Pay to provide servicing of Credit Card payments for
the Alpena County Campgrounds and Fairgrounds. The initial cost will
be $100. 00 for four credit card readers, one for each campground and
one for the Fairgrounds; $25.00 from line item #208-692-727 (Beaver
Lake Park), 208-693-727 (Sunken Lake Park), 208-696-727 (Long Lake
Park) and 101-268-783 (Fairgrounds). This is based on the approval
of our attorney.

[Moye 4 o 17



ACTION ITEM #FM-10: The Committee recommends we approve the Scope of Services Extension
with Target for Economic Development at $1, 200 per month until December
31, 2014. Funds to come out of line item #101-999-913. 000-Economic

Development.

E) Airport Committee - May 22, 2014
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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
May 30, 2014
9:00 a.m. - Howard Male Conference Room

SPECIAL BOARD MEETING

Call to order
Pledge of Allegiance to the Flag of the United States of America

Roll call
Adopt the Agenda

Public Comment

INFORMATION ITEM: Cynthia Muszynski Assistant Prosecuting Attorney
Correction of Ballot Language
A) Veterans Millage
B) Older Persons Millage (2 propesals)

Action item: Recommendation to approve corrected Ballot Language.



ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
= Tuesday, June 24, 2014 1:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Pastor Herb Kitzman

ROLL CALL

MOTION TO ADOPT THE AGENDA

PUBLIC COMMENT (3 minute limit per person)

ANY ITEM THAT IS LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF
REQUESTED BY A COMMISSIONER

CONSENT CALENDAR - All items listed on pages 2-6

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as
listed above and filing of all reports. Roll call vote is necessary with
5 ayes.

1:.05 pm.  Finance Chairman Lyle VanWormer
e Financial Report

1:15 p.m.  Billi McRoberts, Airport Manager
1)  Website presentation

2)  Handicap Passenger Ramp-Acquisition agreement between the Alpena County
Regional Airport and REL, Inc. (Attachment #1)

ACTION: Recommendation to approve the Handicap Passenger Ramp-Acquisition agreement
between the Alpena County Regional Airport and REL, Inc. (Part of AIP Grant) and
authorize the Chairman of the Board sign all pertaining documents, this has been
approved by legal counsel.

REPORTS OF SPECIAL OR AD HOC COMMITTEES
SPECIAL ORDERS
UNFINISHED BUSINESS AND GENERAL ORDERS
CORRESPONDENCE
NEW BUSINESS

~~CLOSED SESSION
PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:
A)  Approval of the Official Proceedings of the Alpena County Board of Commissioners
— Regular Session -May 27, 2014
Special Meeting- May 30, 2014

B)  Insurance Committee - June 5, 2014

ACTION ITEM #IN-1: The Committee recommends we purchase pollution insurance from
Lappan Agency in the amount of $600.00 annual premium with a
$5,000.00 deductible per incident and $1,000,000.00 limit per
incident. Funds will come out of the Airport budget. The term shall
line up with the liability insurance that we currently have.

ACTION ITEM #IN-2: The Committee recommends we not purchase terrorism insurance and
authorize the Chairman to sign the rejection letter provided by
Lappan Agency.

C) Airport Committee - June 6, 2014
ACTION ITEM #AP-1. The Committee recommends that the Environmental Excavating

invoice in the amount of $2,165.00 be paid out of 295-536-933.001
Fuel Spill Cleanup.

—

ACTION ITEM #AP-2: The Committee recommends that the airport land lease, facility lease
and commercial operator's agreement be revised to include a pollution
insurance requirement with a $1,000,000 limit per incident,

D) Personnel Committee - June 10, 2014

ACTION ITEM #PM-1: The Committee recommends we approve the replacement of a
Corrections Officer at the Sheriff's Department,

ACTION ITEM #PM-2: The Committee recommends that we approve the replacement
of two bailiff vacancies at the Sheriff's Department.

ACTION ITEM #PM-3: The Committee recommends we approve hiring of a part-time
clerical person for the Public Conservator's Office if other non-
paid clerical programs are not available.

" ACTION ITEM #PM-4: The Committee recommends that the base security handbook

be modified that part-time employees are not eligible for
retirement benefits effective immediately.
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E)  Finance/Building Maintenance and Recreation Committee - June 18, 2014

SUBMITTED: APPROVED:
General Fund $167,190.01 $167,190.01
Per Diems & taxable mileage $ 2,84040 $ 2,840.40

ACTION ITEM #FM-1:

ACTION ITEM #FM-2:

ACTION ITEM #FM-3:

~. ACTION ITEM #FM-4:

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

ACTION ITEM #FM-7:

The Committee recommends we adopt the Housing Preservation Grant
and Resolution #14-18 as presented and authorize the Chairman of
the Board to sign it upon attorney approval.

The Committee recommends that Alpena County submit an application
for the MSU Extension program to the Youth and Recreation
Committee in the amount of $41,474.00 for 2015 funding and
authorize the Chairman of the Board to sign all pertaining paperwork.

The Committee recommends we approve the 2014 Summer Tax Rate
request form and Resolution #14-17 to Levy 2014 Alpena County
Summer Property Taxes and authorize the Chairman of the Board to

sign it.

The Committee recommends we authorize the Sheriff to purchase
used dive equipment (in excellent condition), in the amount of
$3,000.00 out of the Base Security fund equity.

The Committee recommends we authorize the Undersheriff to
purchase a 2012 E350 Club Wagon from Hudson Motor sales in the
amount of $19,500.00, out of vehicle purchase line item #205-302-
977.002 and authorize him to decommission the current 2000 van.

The Committee recommends we approve the request from Prosecuting
Attorney Ed Black for the reimbursement of $14.58 for meals for one
of his employees as this request does not follow the travel policy and
this is an exception to it.

The Committee recommends that Alpena County submit (two) 2015
applications for Plaza Pool programs to the Youth and Recreation
Committee #1) Aquatic Operations requested amount $85,000.00 and
#2) Ready, Set, Swim requested amount $8,500.00 and authorize the
Chairman of the Board to sign all pertaining paperwork.
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ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

ACTION ITEM #FM-10:

ACTION ITEM #FM-11:

" ACTION ITEM #FM-12:

ACTION ITEM #FM-13:

ACTION ITEM #FM-14:

The Committee recommends that Alpena County submit an 2015

application to fund the Plaza Pool Senior Aquatic Programming to the
Older Persons Committee in the requested amount of $15,000.00 and
authorize the Chairman of the Board to sign all pertaining paperwork.

The Committee recommends we approve three AED Battery
replacements in the amount of $1,185.00, out of line item #402-234-
998 Equipment and Replacement Contingency Fund for the
Maintenance Department.

The Committee recommends we approve the Tennis Court Agreement
2014-2015 between County of Alpena and Alpena Public Schools, July
1, 2014/June 30, 2015 with recommended changes to four courts
instead of five and authorize the Chairman of the Board to sign it
upon attorney approval.

The Committee recommends we authorize Huron Engineering and
Surveying to continue working on the Alpena Airport Land
Development and approve the Alpena County Proposal for Wetland
Delineation, Report & Mapping, in the amount of $3,100.00, with funds
out of line item #101-999-913.000 economic development.

The Committee recommends we approve the airport's 2014 AIP-
Airport Improvement Program Grant in the amount of $1,445,000.00
for the airfield rehabilitation construction project and acquisition of
a handicap passenger ramp with the County's portion of $36,125.00 to
come out of the airport's grant match fund and authorize the
Chairman of the Board to sign all pertinent paperwork upon approval
of the Grant Review Committee and Attorney approval.

The Committee recommends that we adjust the airport budget by
increasing the Fuel Spill Cleanup line item # 295-536-933.001, by
$10,000.00 with monies to come out of the airport's fund equity.

The Committee recommends we approve the reimbursement of
$1,859.00 to Alpena City Police Department from 911 funds line
item #211-325-970.000. The installation of this antenna
allowed the City PD to migrate to the 800MHz system. In doing
so, it freed up Alpena Central Two (previously a backup law
enforcement frequency) thereby allowing the Grant Street
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—

—

ACTION ITEM #FM-15:

ACTION ITEM #FM-16:

ACTION ITEM #FM-17:

ACTION ITEM #FM-18:

ACTION ITEM #FM-19:

ACTION ITEM #FM-20:

Central Two repeater to be reprogrammed to County Fire one
to increase fire coverage at a savings of approximately
$13,000.00 (refer to other 911 Finance agenda item).

The Committee recommends that we approve the reprogramming of
the Bagley Street repeater to County Fire 1 at a cost of $1,200.00
for the reprogramming of the repeater and the consoles at Central
Dispatch, and $755.00 for the modification of the County Fire 1 FCC
license to transmit off of the Bagley Tower location, the total of
$1,955.00 will be paid out of line item # 211-325-970.000 E911

Improvements.

The Committee recommends that we enter into an agreement for High
Speed Internet Access between the Plaza Pool and the County of
Alpena in the amount of $39.95 per month, funds will come out of line
item# 101-958-677.000, and in the 2015 budget, a line item will be
created for the Pool, and authorize the Chairman of the Board to sign
it upon attorney approval. The IT Department will handle the monthly
billing to the Pool for internet services.

The Committee recommends that we enter into an agreement with
Millenia Telecom for a new phone system, in the total amount is

$104 651.21. Funds in the amount of $103,007.00 will come out of line
item #402-234-980.978 and the balance of $1,644.21 out of line item
#402-234-980.251. Data processing line.

The Committee recommends that we purchase a CISCO replacement
switch from IT Outlet Inc. in the amount of $1,050.00, out of line
item #101-958-931.000. This refurbished switch comes with a
lifetime warranty.

The Committee recommends that we approve the purchase from
CDW-G for new Microsoft Windows Server 2012 R2 Standard license
in the amount of $617.68. This will be split between the County and
the City, each portion being $308.84, with funds out of line item #
101-958-728. The IT Department will bill the City of Alpena for their
portion,

The Committee recommends we enter into an agreement with
Explorer Solutions for Modified Scope of work 2 (SOW?2), in
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ACTION ITEM #FM-21:

ACTION ITEM #FM-22:

the amount of up to $5,000.00 for a month, with funds out of
line item # economic development line item # 100-999-913, and
authorize the Chairman of the Board to sign it upon attorney
approval.

The Committee recommends we authorize the Alpena County
Parks & Recreation Commission to rent seasonal storage at the
three County Parks. An agreement will be created by the Parks
Commission and the Commissioners Office will send it for
attorney approval.

The Committee recommends we authorize a total of $500.00
from 101-941-998 contingency fund to 101-969-714 (County
Parks Commission appropriation), transferred into the Parks
Appropriation Budget 208-694-404 for Manning Hill repairs
($250.00) recommended from the Insurance Risk Assessment
and lawn mowing ($250.00) Invoices will be provided to the
Commissioners’' office for the total cost of the repairs.

F)  Resolution #14-19 Approving the Fiscal Years 2015 CCAB-Community Corrections
Grant Application of NEMCOG-Northeast Michigan Council of Governments

6)  Resolution #14-20 Regarding the National Anthem of the United States of

America

lle/tsb
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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, July 29, 2014  1:00 p.m.
CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Pastor Jack Williams, retired from Beaver Lake Community Church
ROLL CALL
MOTION TO ADOPT THE AGENDA
PUBLIC COMMENT (3 minute limit per person)

o -

ANY ITEM THAT IS LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF REQUESTED BY A
COMMISSIONER

CONSENT CALENDAR - All items listed on pages 3-5

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as listed above
and filing of all reports. Roll call vote is necessary with 5 ayes.
Chairman Habermehl - Poll : County Clerk apply for Grant
ACTION ITEM #1. Recommend that we authorize County Clerk Bonnie Friedrichs to
apply for a Loss Prevention Grant offered through the Michigan
Counties Workers' Compensation fund in the amount of
$3,000.00 (Attachment #1)

Finance Chairman Lyle VanWormer - Poll : HUNT Grant

ACTION ITEM #2: The Committee recommends we approve the amount of
$495.666.00 or less for the application for the HUNT Grant for
FY 2015 and all pertaining paperwork and to authorize the
Chairman of the Board to sign it upon polling the board due to
time constraints. (10-1-14/9-30-15) (Attachment #2)

1,05 pm.  Kelley Hiemstra, District Coordinator MSU Extension
Introduction of Kathy Freel, Health and Nutrition Associate

1:10 pm.  Mark Sandula, C.P.A., Straley Lamp & Kraenzlein P.C.
2013 Audit Report

1:15 pm.  Sheriff Kieliszewski and Undersheriff Terry King
Update on Base Security Contract

REPORTS OF SPECTIAL OR AD HOC COMMITTEES
SPECIAL ORDERS
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UNFINISHED BUSINESS AND GENERAL ORDERS
CORRESPONDENCE
Commissioner Lawson
Resolution #14-23 Opposing Expansion of Federal Control Under the
Clean Water Act (Attachment #3)

ACTION ITEM #3: Recommendation to adopt Resolution #14-23 Opposing Expansion
of Federal Control Under the Clean Water Act as presented.

Chairman Habermehl
1) Resolution #14-22 Opposing the Development of an Underground
Nuclear Waste Facility. (Attachment #4)

ACTION ITEM #4. Recommendation to adopt Resolution #14-22 Opposing the
Development of an Underground Nuclear Waste Facility.

2)  Letter of Support for Economic Development.

ACTION ITEM #5: Recommendation to authorize the Chairman of the Board to send
a letter of support on behalf of the board for economic
development.

NEW BUSINESS

Chairman Habermehl
1) Committee Reappointment of Base Security Adhoc -
Lyle VanWormer - Chairman, Cameron Habermehl, Tom Mullaney

2)  Committee Appointment to Northern Michigan Regional Entity
Commissioner Lawson

3) Agreement for Substance Use Disorder Services (SUD) Coordination
between Northern Michigan Regional Entity and Alpena County
(Attachment #5)

ACTION ITEM #6: Recommendation to approve the Agreement for Substance Use
Disorder Services (SUD) Coordination between Northern
Michigan Regional Entity and Alpena County as presented and
authorize the Chairman of the Board to sign it. This has been
approved by our attorney.

PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:
A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners Regular Session  -June 24, 2014

B) IT Adhoc Committee -June 25, 2014
- July 15, 2014

ACTION ITEM #IT-1: The Committee recommends we approve the hiring of a full-time
IT Network Technician.

C)  Airport Committee -July 3, 2014

ACTION ITEM #AP-1: The Committee recommends that the invoice from Environmental
Excavating & Construction, Inc. In the amount of $1,659 for
catch basin work be paid out of 295-536-933.001, Fuel Spill
Cleanup.

ACTION ITEM#AP-2: The Committee recommends that the pollution liability insurance

language for airport leases be approved pending Prosecutor
review.

D) Personnel Committee -July 8, 2014

ACTION ITEM #PM-1: The Committee recommends we send a Management delegate and
an employee delegate to the annual MERS meeting.

ACTION ITEM #PM-2: The Committee recommends we approve the request from the
Sheriff to hire two replacement bailiffs.

E)  Northern Lights Arena ADHOC - July 14, 2014

ACTION ITEM #NL-1: The Committee recommends we amend the language in the NLA-C
Management contract to eliminate the perpetual fund collection
and that NLA-C is responsible to pay the first $6,000.00 in
repairs yearly, to be effective August 1, 2014.

F) Base Security ADHOC - July 14, 2014

Page 3 of 5



G)  Finance/Building Maintenance and Recreation Committee - July 16, 2014

SUBMITTED: APPROVED:

General Fund & other funds $97,301.84 $97,301.84

Per Diems & Mileage

ACTION ITEM #FM-1:

ACTION ITEM #FM-2:

ACTION ITEM #FM-3:

ACTION ITEM #FM-4:

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

$ 1447.07 $ 1447.07

The Committee recommends we approve the amount of
$495.666.00 or less for the application for the HUNT Grant for
FY 2015 and all pertaining paperwork and to authorize the
Chairman of the Board to sign it upon polling the board due to
time constraints.

(10-1-14/9-30-15)

The Committee recommends we approve the 2015 Region 9 Area
Agency on Aging Annual Implementation Plan for aging services
through the Northeast Michigan Community Service Agency for
FY-2014-2016 per the recommendation from the Older Persons
Committee.

The Committee recommends we approve the request from
Synchronizations for reimbursement of Professional Contractual
Services for the Plaza Pool, in the amount of $3,250.94. Monies
to be paid out of line item # 587-774-803.000 with the line
increased by the same amount from the pool fund balance. This
amount is for months January through June 2014.

The Committee recommends we award the airport carpet
installation bid to Alpena Furniture in the amount of $2,200.91
and adjust the airport budget by increasing the Building
Maintenance line item # 295-536-932, by that amount with
monies out of the airport's fund equity.

The Committee recommends we accept the bid from Blarney
Castle for two airport fuel tanks and accessories in the amount
of $225.00.

The Committee recommends we authorize the Chairman of the
board to sign Resolution #14-21 which approves the execution
of an Airport Improvement Project Grant between the County of
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ACTION ITEM #FM-7:

ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

ACTION ITEM #FM-10:

ACTION ITEM #FM-11:

Alpena and the U.S. Department of Transportation for the
development of the Alpena County Regional Airport under
Federal Project #03-26-004-020-2014, which is part of a grant
that was approved at the June board meeting.

The Committee recommends that we approve the request from
the County Clerk to increase the regular petty cash from
$300.00 to $400.00 and eliminate the prescription petty cash
and also allow the Clerk's Office to use their discretion to
reimburse employees for expenses over the $25.00 limit.

(ie. UPS mailings, certified mailings, license plates, etc.)

The Committee recommends to authorize the County Clerk to set
a fee of $75.00 for individuals that need assistance after
hours/weekends. (ie. Marriage license/birth certificates, etc)

The Committee recommends we approve the Second Quarter
Budget Adjustments as presented.

The Committee recommends that we transfer $140,000.00 from
the unrestricted general fund balance back into the Budget
Stabilization Fund to repay what was taken out of that fund.

The Committee recommends we enter into an extension with
Explorer Solutions to continue to fund the economic development
airport project in the amount of $20,000.00 with funds out of
economic development line item # 100-999-913 and authorize
the Chairman of the Board to sign it upon attorney approval.
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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, August 26, 2014, 2014 1:00 p.m.

CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

PRAYER by Pastor Mike Kelley from Ossineke United Methodist Church
ROLL CALL
MOTION TO ADOPT THE AGENDA

PUBLIC COMMENT (3 minute limit per person)
Presentation of Letter of Acknowledgment to Tamyra Clink District Court

T —————— LT DL D b DLl L bt

ANY ITEM THAT IS LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF
REQUESTED BY A COMMISSIONER

CONSENT CALENDAR - All items listed on pages 3-6

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as listed
above and filing of all reports. Roll call vote is necessary with 5 ayes.

Acting Personnel Chairman Tom Mullaney Poll, Clerk's Office reclassifications:

August 21, 2014

ACTIONITEM: The Board approved reclassification of certain positions in the
Clerk's Office on April 29, 2014. These reclassifications were not
implemented in accordance with the collective bargaining agreement
with Local 211, and the County's actions are the subject of a
grievance that was filed on August 8, 2014. The Board reconsiders
the actions it took on April 29, 2014 and rescinds the
reclassifications and their related wage rates fo those new
classifications. This action is intended to be retroactive to April 29,
2014, but the Board does not seek reimbursement of the higher
wage rates paid to the employees in the disputed new classifications
through August 21, 2014,

1:05 pm.  Judge Johnson, 88™ District Court (Attachment #2)
88"™ District Court FY 2015 Drug Court Program Grant

ACTIONITEM: Recommendation to approve the Adult Court State Grant as
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presented and authorize the Chairman of the Board to sign all
pertaining paperwork.

1:10 p.m. Jim Klarich, NMUAASC Update

1:15 p.m.  Marne Carlson, MERS
Update on Assets, Divisions, Actuarials, etc.

2:00 p.m.  County Treasurer (Attachment #1)
Request to Rescind Board Action #25 Dated February 25, 2014

ACTION ITEM: Recommendation to rescind Board Action #25 Dated February, 2014,

REPORTS OF SPECIAL OR AD HOC COMMITTEES
SPECIAL ORDERS
UNFINISHED BUSINESS AND GENERAL ORDERS
Chairman Habermehl - appointment of Tammy Bates to Lease Adhoc Committee
CORRESPONDENCE
NEW BUSINESS
PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:

A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners Regular Session - July 29, 2014

B)  Airport Committee - August 15, 2014

C) Base Security Committee Adhoc- August 18, 2014

ACTION ITEM BS-#1:

The Committee recommends that County enter into an
agreement with North Central Security to provide armed
uniformed security at the Airport for the 9 month airport
ramp project and authorize the Chairman of the Board to sign
it upon attorney approval. Funds will come out of the Base
Security contract.

D) Finance/Building Maintenance and Recreation Committee -

August 20, 2014

SUBMITTED: APPROVED:
General Fund $192 571.44 $192 571.44
Per Diems & taxable mileage = $ 1,423.36 $ 142336

ACTION ITEM FM-#1:

ACTION ITEM FM-#2:

The Committee recommends we approve a letter responding to
the letter received from the State of Michigan (dated July
10, 2014) requesting a review of calculations for rent and
operating costs for the lease between the State of Michigan
for DHS lease #7707 and the County of Alpena and to also
put the overpayment of rent into an escrow account until this
matter is resolved.

The Committee recommends that Prosecuting Attorney Ed
Black prepare a letter to the State of Michigan for the
MDOT lease #10739 from the County of Alpena regarding
rent overpayment and clarification of operating costs and to
put overpayment funds into an escrow account until this
matter is resolved.
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ACTION ITEM FM-#3:

ACTION ITEM FM-#4:

ACTION ITEM FM-#5:

ACTION ITEM FM-#6:

ACTION ITEM FM-#7:

ACTION ITEM FM-#8:

The Committee recommends we approve the MGT Child Care
Cost Allocation extension/renewal 6-1-14/5-31-15, as
presented in the amount of $4,000 with monies to be
transferred from the Child Care appropriation line item #101-
969-711-000 into the Child Care Cost Allocation appropriation
line item #101-969-711.001 and to authorize the Chairman of
the Board to sign it upon attorney approval.

The Committee recommends we approve the Veterans Council
office Lease Extension Agreement between Alpena
Harborside, LLC and the County of Alpena {four (4) years
beginning January 1, 2015 and ending on December 31, 2018}
as presented, in the amount of $725.87 per month, with funds
out of line item #267-683-949.000 and authorize the
Chairman of the Board to sign it upon attorney approval.

The Committee recommends we authorize Probate Court to
purchase file folders, which meet the Michigan Trial Court
Case File Management Standards as set by State Court
Administrative Office (SCAQ), out of the budgeted line item
#101-148-729.000, in the amount of $1,100.00 for 1,000 file
folders.

The Committee recommends we adopt Resolution #14-25 to
Levy 2014 Alpena County Winter Property Taxes, pursuant to
public act 357 of 2004 and notice of certification of County
Winter Tax Levy as presented and authorize the Chairman of
the Board to sign it.

The Committee recommends we approve the 2014 Tax
Rate/Millage Request for the Property Tax Levy as presented
and authorize the Chairman of the Board to sign it.

The Committee recommends we authorize the Undersheriff to
purchase a 2012 E350 Club Wagon from Hudson Motor Sales
in the amount of $19,500.00, out of the vehicle purchase line
item #205-302-977.002 and we authorize the Undersheriff
to decommission the current 2000 van [and will check on
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ACTION ITEM FM-#9:

ACTION ITEM FM-#10:

ACTION ITEM FM-#11:

ACTION ITEM FM-#12:

ACTION ITEM FM-#13:

ACTION ITEM FM-#14:

ACTION ITEM FM-#15:

possibly trading it in for the new one].

The Committee recommends we approve the Secondary Road
Patrol and Traffic Accident Prevention Program Grant
(October 1, 2014/September 30, 2015) as presented and
authorize the Chairman of the Board to sign all pertaining
paperwork upon attorney approval.

The Committee recommends we authorize the Jail
Administrator to purchase four (4) tasers at a total cost of
$5,612.99. This includes new holsters and an extended 4-year
warranty, software and batteries. Funds to come out of line
item #101-301-977.005.

The Committee recommends we issue Aviation North
$2,000.00 start-up fee for backup weather observations at
the airport with funds out of line item #295-536-808
weather observation.

The Committee recommends we renew the U.S. Customs lease
for office space at the airport’s old SRE building at no cost
for a period of 5-years and authorize the Chairman of the
Board to sign the lease. (10-1-14/9-30-19) pending attorney
review.

The Committee recommends we authorize the IT Department
to dispose and sell 8 old cell phones on E-Bay according to the
E-Bay policy.

The Committee recommends we authorize District Court to
use its share of the assistance funds and drug charge funds
for Adult Drug Court and to purchase equipment for Drug
Court accordingly in the total amount of $6,808.45.

Recommendation to approve the Adult Court State Grant as
presented and authorize the Chairman of the Board to sign all
pertaining paperwork.
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ACTION ITEM FM-#16: The Committee recommends we approve the Emergency
Management and Homeland Security Division, MSP Grant/2014

Emergency Management Performance Grant (EMP6) as
presented and authorize the Chairman of the Board to sign all
pertaining paperwork upon attorney approval.

E) Personnel Committee - August 21, 2014

ACTION ITEM #PM-1: The Committee recommends we grant an exception to the PTO
policy for two days of f with scheduled medical appointments
for an introductory employee at District Court and to clarify
the definition of personal illness in the policy.

ACTION ITEM #PM-2: The Committee recommends we reaffirm that we do not
change the current MERS resolution which does not allow
Defined Contribution loans.

ACTION ITEM #PM-3: The Committee recommends that we appoint the
Remonumentation Peer Review Group members as follows:
Daniel T. Kibbe P. S. No. 37278
Wayne T. Lewis P. S. No. 41922
Thomas L. Fabis P. S. No. 31591

ACTION ITEM #PM-4: The Committee recommends that we implement by November
1, 2014 that all payroll be through direct deposit and in the
event that an employee does not have a financial institution
account, a debit card will be provided with the exception of
the employee's first and last paycheck.

F) Resolution #14-24 of Tribute to Karen Wekwert
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ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, September 30, 2014 1:00 p.m.

CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Kip Burke, Gideon's Ministry International & VP of Alpena Area Ministerial Assoc.
ROLL CALL
MOTION TO ADOPT THE AGENDA
PUBLIC COMMENT (3 minute limit per person)

Presentation to Tamyra Clink, District Court letter of acknowledgment

Presentation to Karen Wekwert, District Court Resolution of Tribute

ANY ITEM THAT IS LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF
REQUESTED BY A COMMISSIONER

CONSENT CALENDAR - All items listed on pages 3-6

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as
listed above and filing of all reports. Roll call vote is necessary with
3 ayes.

POLL: Finance Chairman Lyle VanWormer
ACTION ITEM #1: Recommendation to approve Northern Michigan Substance
Abuse Services, Inc. to disburse the FY 2013 Liquor Tax Fund
Balance directly to Northern Michigan Regional Entity, the new
regional entity responsible for the management of substance
use disorder services and to provide a copy of the check to the
Treasurer.

1:05 pm.  Greg Sundin, City of Alpena Manager
Establishment of the Amerilodge Group Commercial Rehabilitation District
at 225 River Street (Attachment #1)

ACTION ITEM #2: Recommendation to support the City of Alpena in approving the
establishment of a commercial rehabilitation district for the
Amerilodge group at 225 River Street in Accordance with the
provision of Act 210 of the Public Acts of the State of
Michigan of 2005, as amended.

1:10 p.m. Billi McRoberts, Alpena County Regional Airport Manager
Airport Land Release (Attachment #2)

1:15 p.m.  Stacey Riopelle, Family Division
Child Care Budget Summary 10-1-14/9-30-15(Attachment #3)
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1:20 p.m.  Mark Gurisko, Alpena County Central Dispatch 911 Director/Emergency Services
Coordinator (Attachment #4)
1) Resolution #14-26 to adopt the new Alpena County 911 Service Plan as amended
2) Memorandum of Agreement between CRTC and Alpena County
3) Alpena County Emergency Telephone Service District Final Plan

ACTION ITEM #3: Recommendation to adopt Resolution #14-26 as the new Alpena
County 911 Service plan as amended and approve the
Memorandum of Agreement between the CRTC and Alpena
County and the Alpena County Telephone Service District Final
Plan, this is a recommendation of the 911 Executive Committee
and upon attorney approval with authorization for the Chairman
of the Board to sign all pertaining documents.

REPORTS OF SPECIAL OR AD HOC COMMITTEES

SPECTIAL ORDERS

UNFINISHED BUSINESS AND GENERAL ORDERS

CORRESPONDENCE

1:30 p.m.  Commissioner Lawson
Weatherization Assistance Program funding Resolution #14-27
(Attachment #5)

ACTION ITEM #4: Recommendation to approve Resolution #14-27 Weatherization
Assistance Program funding as presented.

1:35 p.m.  Vice-Chairman of the Board Lyle VanWormer
1) Senior Citizens information (Attachment #6)
2)  Appointment of Fudiciary Adhoc Committee members:
Deputy Clerk Carla Kowalski, Clerk Bonnie Friedrichs,
Treasurer Kim Ludlow, and Commissioner Lawson
3) Letter of acknowledgment for CRTC Open Mess Facility (Attachment #7)

ACTION ITEM #5: Recommendation to approve the Chairman of the Board signing a
letter of acknowledgment for the CRTC to operate an Open
Mess facility.

4)  Resolution #14-27 - Alpena River Center Project

ACTION ITEM #6: Recommendation to approve Resolution #14-27 - support for
the Alpena River Center Project.
NEW BUSINESS
PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:
A)  Approval of the Official Proceedings of the Alpena County Board of Commissioners
Regular Session - August 26, 2014
Intergovernmental Council - September 4, 2014

B) IT Committee - September 3, 2014

ACTION ITEM #IT-1: The Committee recommends that we bid out the camera work for
Alpena County.

ACTION ITEM #IT-2: The Committee recommends we approve the Third Party Connection
Agreement with a Remote Access Policy, Acceptable Encryption Policy,
Virtual Private Network Policy and Wireless Communications Policy
upon attorney review and recommendations.

ACTION ITEM #IT-3: The Committee recommends we use the two wired computers in the
Courthouse lobby as public access computers.

C)  Airport Committee - September 5, 2014
D) Insurance Committee - September 8, 2014

E) Personnel Committee - September 9, 2014

ACTION ITEM #PM-1: The Committee recommends we approve the request from District
Court to hire a temporary employee to start on October 1, 2014 for
10 hours per week for 11 weeks at the rate of $12.00 per hour (total
of 110 hours with cost of $1,320.00) with monies to be taken out the
District Court budget and that this will complete the file destruction
project.

ACTION ITEM #PM-2: The Committee recommends we amend the Computer and Internet
Policy as follows:

Any network-related request about an employee's network activity
should be sent to the Commissioners’ of fice in a formal email or
letter. Once received, they would be added to the Personnel
Committee agenda and discussed. If an emergency response is
needed, the Personnel Committee must be advised on the situation,
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Network-related issues are anything that has to do with the internal
and external network. Issues such as emails, internet and accessing
of network files.

ACTION ITEM #PM-3: The Committee recommends that an Adhoc Committee be set up to
review fiduciary responsibilities.

F) Finance/Building Maintenance and Recreation Committee - September 17, 2014

SUBMITTED: APPROVED:
General Fund $130,571.93 $130,571.93
Per Diems & taxable mileage $ 1938.09 $ 1938.09

ACTION ITEM #FM-1: The Committee recommends we authorize Ed Black, Prosecuting
Attorney, to negotiate the DHS-Department of Human Services
contract for legal work and to potentially not accept the contract if
negotiations are not successful.

ACTION ITEM #FM-2: The Committee recommends we approve grant agreement (Contract #:
20150244-00) between MI Department of Community Health and
Alpena County Prosecutors Office for Victim Rights Prosecutor-2015
Part 1 for the term of (10-1-14/9-30-15). The Grant Review
Committee approved, as well as, Alpena County Prosecuting Attorney
Ed Black who also signs and submits electronically.

ACTION ITEM #FM-3: The Committee recommends we give permission to District Court to
use its share of the assistance funds and drug charge funds for Adult
Drug Court and to purchase equipment for Drug Court accordingly in
the total amount of $6,808.45 and that the checks from the Drunk
Driving Caseflow Assistance fund and Drug Case Management Fund be
processed through the County Treasurer’'s office.

ACTION ITEM #FM-4: The Committee recommends we approve the SkyWest two-year Lease
Renewal (8-28-14/8-27-16) for terminal space, the only change is the
addition of clause 20, c. on page 13 (in the event the Essential Air
Service program is eliminated) and to authorize the Chairman of the
Board to sign upon attorney approval.

ACTION ITEM #FM-5: The Committee recommends we approve the Inmate Commissary
Contract for vendor services with Stellar Services, LLC for the term
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ACTION ITEM #FM-6:

ACTION ITEM #FM-7:

ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

ACTION ITEM #FM-10:

of three years (11-1-14/11-30-17), as presented and authorize the
Chairman of the Board to sign it upon Attorney approval and insurance
coverage approval.

The Committee recommends we authorize the Sheriff's Office to
accept sealed bids for the purchase of a reconditioned patrol vehicle
with funds out of line item #205-302-077.002-vehicle purchase line
item (balance is $24,477.00). We also recommend that the Sheriff's
Office be allowed to sell and decommission the current patrol unit
#42 (2005 Ford Interceptor) at the same time and set a minimum
sealed bid of current blue book value.

The Committee recommends we authorize the Sheriff to accept the
bid from Unitex Direct for the purchase of 2014 Uniforms in the
amount of $1,539.75 per unit, up to a total amount budgeted of
$21,000.00 with funds out of line item #101-301-746.

The Committee recommends we authorize the IT Director to
purchase two new servers for 911 from Chowen & Associates in the
amount of $12,662.53 and also purchase two software packages from
CDWG in the amount of $3,295.97 out of line item #211-325-
970.000. Total amount $15,958.50.

The Committee recommends we transfer a total of $16,980.00 from
the contingency fund line item #101-941-998 into the following line
item #'s, as presented for IT Technician wages.

Wages 101-958-704 $13,348.00
In lieu 101-958-725.004 $ 1,200.00
Life 101-958-725.008 % 25.00
STD 101-958-725.005 $ 250.00
Retirement 101-958-725014 $ 1,013.00
Social Sec. 101-958-725.001 $ 1,144.00

The Committee recommends we authorize the IT Director purchase a
refurbished CISCO switch from IT Outlet in the amount of $999.00,
out of line item #402-234-980.251, for MSUE-Michigan State
University Extension.
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ACTION ITEM #FM-11: The Committee recommends we approve the purchase of a new laptop
for the Alpena County Planning Commission in the amount of $899.56
with monies to be moved from line item #101-400-801 to line item
#101-969-718.

ACTION ITEM #FM-12: The Committee recommends we approve Chief Financial Officer
Letter and all pertaining documents upon Attorney approval and

authorize the Chairman of the Board to sign.
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REVISED
ALPENA COUNTY BOARD OF COMMISSIONERS
AGENDA
Tuesday, October 28,2014 1:00 p.m.
CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
PRAYER by Retired Senior Pastor Jack Williams of Beaver Lake Community Church
ROLL CALL
MOTION TO ADOPT THE AGENDA with addition of Eric Vanderveer - Merit Agreement
PUBLIC COMMENT (3 minute limit per person)

A S L S S ————————, N —— e ————

ANY ITEM THAT IS LISTED ON THE CONSENT CALENDAR MAY BE PULLED IF REQUESTED BY A
COMMISSIONER

CONSENT CALENDAR - All items listed on pages 3-6

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as listed
above and filing of all reports. Roll call vote is necessary with 5 ayes.
Commissioner McKenzie - abstention from motion below
Personnel Committee 10/8/14 Acting Personnel Chairman Mullaney
ACTION ITEM: The Committee recommends we appoint Bonnie McKenzie and Matthew
GepFord to the Alpena County Parks and Recreation Commission for
three year terms effective 1/1/15 through 12/31/17.

POLL: Airport Chairman Tom Mullaney
ACTION ITEM #1: Recommendation to hire Steve Smigelski as the Airport
Manager to start November 3, 2014 at the probation rate
pending a background investigation.

BUDGET COMMITTEE - 10/27/14 - Chairman Habermehl

ACTION ITEM #1: The Committee recommends we transfer money from the
Equalization Director’s line item into an overtime line
item as needed for the remainder of the year.

ACTION ITEM #2: The Committee recommends that the Equalization
Department employees be allowed to carry over PTO time
for 2014 that exceeds 154 hours if necessary.

ACTION ITEM #3: The Committee recommends that Ted Somers receive
the $1.00 per hour above his current rate during the
absence of the department head and that an exception
be made to the policy to be effective immediately,
October 27, 2014 and that Jeanne Graichen receive the
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next pay rate (deputy/legal secretary pay rate) $.37
during the absence of the department head to be
effective immediately also.

1:05 p.m.  Kelley Hiemstra, MSU Extension District Coordinator
1)  MSU Extension Annual Report
2) Introduction of Scott Matteson, MSU Extension Educator, Financial
Literacy

1:25 p.m. Brad Avery, Dar Alexander, Brandon Borke, Alpena County Fairboard representatives
2014 Fair Report

REPORTS OF SPECTAL OR AD HOC COMMITTEES
SPECIAL ORDERS

UNFINISHED BUSINESS AND GENERAL ORDERS
CORRESPONDENCE

NEW BUSINESS

PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:

A)  Approval of the Official Proceedings of the Alpena County Board of Commissioners
Regular Session - September 30, 2014

B)  Airport Committee - October 1, 2014

Airport Committee - October 3, 2014

ACTION ITEM #AP-1.

The Committee recommends that the one-year lease extension for
Bay Leasing & Renting, d.b.a, Avis Rent-A-Car, be approved.

Airport Committee - October 7, 2014

Airport Committee - October 17, 2014

C) Personnel Committee -October 3, 2014

Personnel Committee - October 6, 2014

ACTION ITEM #PM-1.

ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

ACTION ITEM #PM-4.

The Committee recommends that we concur with Alpena Regional
Medical Center that James Florip be reappointed to the Alpena
Regional Medical Center Board of Trustees for a six year term
effective 1/1/15 through 12/31/2020.

The Committee recommends that we concur with Alpena Regional
Medical Center that David Meinhardt be reappointed to the Alpena

Regional Medical Center Board of Trustees for a six year term
effective 1/1/15 through 12/31/2020.

The Committee recommends that George Stevens become a regular
part-time employee retroactive to 1/1/14.

The Committee recommends that the following wage scale be set for
the Assistant Veterans Director:

Probation Base Step1 S Step2 Step3 Stepd Step 5

Wsst. Veterans Counselor [T s 11.00 SHERER $ 11.72]|$ 12.07[$ 12.42|$ 12.77|$ 13.12]| %

Effective 1/1/14 at the Base rate, effective 6/30/14 at Step 1,
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effective 1/1/15 at Step 2, and every year after to be considered for
the next step increase. Yearly increases if given are added to the
step scale.

Personnel Committee -October 8, 2014

ACTION ITEM #PM-1.

ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

ACTION ITEM #PM-4.

ACTION ITEM #PM-5:

ACTION ITEM #PM-6:

ACTION ITEM #PM-7:

The Committee recommends we reappoint Marcia Aten to the Alpena
County Library Board for a five year term to start 1/1/15 and end
12/31/19.

The Committee recommends we reappoint Darlene Wilmot and Bret
Finzel to the Alpena County Planning Commission - Tourism and
Recreation and Public Health and Human Services respectively for
three year terms to start 1/1/15 and end 12/31/17.

The Committee recommends we appoint Barbara Varnum
Schwartzfisher to the Alpena County Planning Commission -
Transportation, Public Works and Safety for a three year term to
start 1/1/15 and end 12/31/17.

The Committee recommends that Pat Przeslawski be reappointed to
the Northeast Michigan Community Mental Health board for a three
year term to begin 4/1/15 through 3/31/18.

The Committee recommends that Edna Sorensen be appointed to the
Department of Human Services Board for a three year term to be
effective 1/1/15 through 12/31/17.

The Committee recommends that Tom Heise be appointed to the
Alpena County Road Commission Board for a six year term to start
1/1/15 and end 12/31/20.

The Committee recommends that Zach Boyle be appointed to the
Alpena County Planning Commission - Environment and Natural
Resources for a three year term to begin 1/1/15 and end 12/31/17.

D)  Central Dispatch Policy & Procedures Committee - October 14, 2014

ACTION ITEM #CDPPC-1: The Committee recommends we approve the new policies, which

include A-1 through A-3 and revised policies B-1 through B-9

Page 4 of 6



with noted amendments.

A. New Policies: (Attachment #A1 - A3)
1. IT-20 - Jail Radio
2. II-21 - Security Cameras
3. IV-16 - ARMC Service change Directives

B. Revised Policies: (Attachment #B1 - B9)
I-4 - Radio Use - Information for Broadcast
. I-10 - Weather Watches and Warning Sirens
. I-26 - Public Health Emergency Procedures
. II-12 - Law Enforcement Information Network (LEIN)
. ITI-5 - Alpena County Fire Departments Page Out
. ITT-11 - Marine Emergencies
. IV-06 - Dispatch of Ambulances
. IV-13 - ALS Standby Policy
. IV-14 - MEDRUN/CHEMPAC policy

W oo ~NOO s WM -

E) Finance/Building Maintenance and Recreation Committee - October 15, 2014

SUBMITTED: APPROVED:
General Fund $100,197.97 $100,197.97
Per Diems & taxable mileage $ 3,605.01 $ 3,605.01

ACTION ITEM #FM-1: The Committee recommends we approve the purchase a replacement
laptop for 911/Emergency services in the amount of $1,653.52 to be
paid in equal amounts of $826.76 from account # 402-234-980.013
(transferred from # 101-426-977.001 into # 402-234-980.013) and
line item # 211-325-970.000 (E-911 Improvements).

ACTION ITEM #FM-2: The Committee recommends we adopt Resolution #14-29 approving
the 2014 Apportionment report pursuant to Michigan Compiled Law
211.37 as presented and authorize the Chairman of the Board to sign.

ACTION ITEM #FM-3: The Committee recommends we dispose of the Airport's Turbo Way
handicap ramp that was purchased with State funds back in 1999.

ACTION ITEM #FM-4: The Committee recommends we establish a new step rate increase
over the next three years for Swim Meet Pool Rental effective
immediately for the 2014-2015 swim season Steps rates reflect:
($80.00 for 2014/2015, $100.00 for 2015/2016 and $120.00 for
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ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

ACTION ITEM #FM-7:

ACTION ITEM #FM-8:

2016/2017 as presented.

The Committee recommends we approve the purchase of a scanner
with a three year warranty from 1*' Run Computer Services, in the
amount of $6,737.00 for the Register of Deeds office, to be paid for
out of line item #256-236-977 (Automation fund technology
equipment).

The Committee recommends that we approve the purchase of a laptop
for the IT Technician in the amount of $644.97 and 4GB RAM
memory in the amount of $38.99. Total amount $683.96, with funds
out of line item #101-958-727 into line item #402-234-980.017, as
presented.

The Committee recommends we dispose of cell phones from the
prosecutor's office, per the disposal policy.

The Committee recommends we approve the Third Quarter Budget
Adjustments as presented.

F)  Budget Meeting - October 20, 2014

ACTION ITEM #BM-1:

ACTION ITEM #BM-2:

The Committee recommends that we do not opt out of Public Act 152
for Healthcare and that we proceed with a 20% contribution plan
from employees.

The Committee recommends that the Dual County employees: Chief
Probation Officer, Court Recorder, and Court Administrator (if this
position is no longer a dual county position) work five days a week in
Alpena County and that they be returned to Alpena County pay rates
in the wage scale.

Budget Meeting - October 23, 2014
Budget Meeting - October 27, 2014
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OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS

January 2, 2014
7:00 pm

The Alpena County Board of Commissioners met in joint session with the City of
Alpena and all townships at the Ossineke Township Hall on January 2, 2014. The
meeting was call to order at 7:00 pm. The pledge of allegiance was recited.

ROLL CALL

Roll was called, the following Commissioners present; Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, Lawson and Habermehl. Commissioner Hall
excused.

PUBLIC COMMENT

Larry Clark-taking Pride in Alpena; and Jim Klarcih from Target on growth in Alpena.

GOVERNMENTAL ENTITY REPORTS

Cam Habermehl reported for the County —the county didn’t receive the Center of
Excellence for the Airport project, but the airport property is ready to move forward with
other projects that will come along. The County has seen savings on energy bill since
entering into a contract with Amersco. Fiber project with the city hit a snag-but is being
taken care of.

Matt Waligora reported for the City of Alpena. The city received a Trail Head
grant; Beach debris issue will be looked into in the spring; The City has updated there

Compressive Plan —the Beach Motel has been removed. Currently they are discussing



opting out of odd year elections for city officials. Same Elier has retired and newly
elected Cindy Johnson was introduced.

Ken Lobert reported for the townships. MTA conference will be held the end of
January. Budge time is Feb. Townships are working the Road Commission for costs of
road maintenance for 2014,

Bill Domke reported that Wilson Township received a DNR grant to make
improvements at the Township Park and work is being done.

Howard Lumsden informed the group that for about the last 6 months 4
townships and the city have entered into an agreement to provide EMS services-this has
been working well.

PROGRAM TOPIC

MDOT/M-32 Corridor, Doug Wilson, MDOT Alpena Office Supervisor and
Steve Conradson, Traffic Engineer gave a power point presentation on traffic along the
M-32 corridor and Bagley Street. Discussion was held regarding Meijer’s coming into
Alpena and what the traffic flow might be.

RECESS
The meeting was recessed at 8:00 for a 10 minute break.
BREAK OUT SESSION

The Intergovernmental Council was divided into five groups who individually

discussed what issue should be the Priority Issue and the Program Topic for the next

Intergovernmental Council meeting in May. The Priority Issue will be How to Fund

Paramedics throughout the County. Program Topic will be MESC/MI WORKS-Growth

in Alpena-how to get business to Alpena, train employee and retrain employees here.






OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
Organizational Board Meeting
January 2, 2014
9:00 a.m.

The Alpena County Board of Commissioners met in organizational session in the Howard
Male Conference Room on January 2, 2014 at 9:00 a.m.

The meeting was called to order by Clerk Bonnie Friedrichs who called for the Pledge of
Allegiance.

Roll was called, the following Commissioners present: Jeff Kowalski, District #1; Robert
Adrian, District #2; Thomas Mullaney, District #3; Lyle VanWormer, District #4; Scot
McKenzie, District #5; Cameron Habermehl, District #7 and Commissioner Eric Lawson,
District #8. Commissioner Mark Hall, District #6 was excused.

AGENDA

Moved by Commissioner Habermehl and supported by Commissioner McKenzie to adopt

the agenda. Motion carried.
PUBLIC COMMENT

None.

NOMINATIONS FOR CHAIRMAN

Commissioner Adrian nominated Commissioner Habermehl for Chairman of the Board
which was seconded by Commissioner Kowalski. No other nominations were received.

Cameron Habermehl was declared Chairman of the Board.
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SEATING OF THE CHAIR
At this time, Chairman Habermehl took over running the meeting.
NOMINATIONS FOR VICE-CHAIRMAN

Commissioner Mullaney nominated Commissioner VanWormer for Vice-Chairman of
the Board. This was seconded by Commissioner Kowalski. No other nominations were received.
Lyle VanWormer was declared Vice-Chairman of the Board.

FINANCE COMMITTEE AND VARIOUS APPOINTMENTS FOR 2014

Under statutory provisions, Chairman Habermehl appointed the following
Commissioners to the Finance Committee for 2014: Chairman - Lyle VanWormer, Bob Adrnian,
and Jeff Kowalski. Alternate is Cam Habermehl.

APPOINTMENT OF VARIOUS COMMITTEES
He also handed out the standing committee appointments, various committee

appointments, and intergovernmental committee appointments.

ALPENA COUNTY BOARD OF COMMISSIONERS
2014
PROPOSED COMMITTEE STRUCTURE

PERSONNEL MANAGEMENT COMMITTEE- Mark Hall, Chairman
Responsible to and for all employee related Tom Mullaney

personnel matters to include Contract Scot McKenzie
Negotiations, Grievances, Discipline, Hiring, Cam Habermehl, alternate
Salary and Wage analysis and appointments. Eric Lawson, alternate

FINANCE/BUILDING MAINTENANCE AND RECREATION COMMITTEE  Lyle VanWormer, Chairman
Responsible to and for the maintenance and control of county Jeff Kowalski

related expenditures and its fiscal budget: to include reviewing of  Bob Adrian

bills for payment, Equalization County Evaluation, Insurance and Cam Habermehl. Alternate
Bonds, Requests for funding or changes in budget items, General

Revenue Sharing, contracting for goods and services and approval

of all large and unusual purchases and computer systems. Responsible

to and for physical construction and maintenance of all county owned

buildings and property: to include Courthouse, Annex Building,

County Parks, Airport, Sheriff's Department, Plaza Pool, Fairgrounds,

and County Recreation Plan.
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AMBULANCE COMMITTEE Cam Habermehl, Chairman

Responsible to and for the Ambulance Fund. Reviews and Lyle VanWormer
recommends Ambulance Fund policy revisions and contracts. Scot McKenzie
Reviews and recommends ambulance fund requests. Meets on Eric Lawson

an as needed basis.

INSURANCE COMMITTEE Bob Adrian, Chairman
Responsible for all insurance matters. Mark Hall

Cam Habermehl
Jeff Kowalski, alternate

AIRPORT COMMITTEE Tom Mullaney, Chairman
Responsible to and for the Alpena County Regional Airport. Lyle VanWormer

Bob Adrian

Eric Lawson, alternate
IT COMMITTEE (Information Technology) Jeff Kowalski, Chairman
Responsible for all Information Technology for County operations. Cam Habermehl

Mark Hall

Lyle VanWormer, alt for Jeff Kowalski
Scot McKenzie, alt for Mark Hall
ALPENA COUNTY COURT COMMITTEE
Responsible for coordination of court facilities and financial obligations Scot McKenzie, Chairman
of all county court operations to include District Court, Probate Court, Mark Hall

Drug Courts, and Circuit Court/Family Division - Child Care budget. Eric Lawson
Tom Mullaney

Lyle VanWormer, Alt

Board Chairman is an ex-officio member of all committees and entitled to one vote on committee matters.
Vice-Chairman will assume same responsibility when Board Chairman is absent.

2014
ALPENA COUNTY BOARD OF COMMISSIONERS
Various Board Appointments

STATUTORY APPOINTMENTS
4-COUNTY HEALTH BOARD: Tom Mullaney, Bob Adrian,
Alternates: Eric Lawson, Jeff Kowalski

26TH JUDICIAL CIRCUIT LOCAL COURT MANAGEMENT COUNCIL:

Tom Mullaney, Mark Hall, Eric Lawson Alternates: Lyle VanWormer, Cam Habermehl,
ALPENA COUNTY PARKS & RECREATION COMMISSION: Bob Adrian, Cam Habermehl, Alternate:

Eric Lawson
LOCAL EMERGENCY PLANNING COMMITTEE (LEPC): Mark Hall, Alternate: Bob Adrian
MONTMORENCY OSCODA ALPENA Landfill Authority (includes Recycling): Lyle VanWormer, Cam
Habermehl, Alternates: Tom Mullaney, Scot McKenzie
PLANNING COMMISSION (COUNTY) : Jeff Kowalski

BOARD MEMBER APPOINTMENTS
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NORTHERN MICHIGAN SUBSTANCE ABUSE BOARD (NMSAS): Eric Lawson

NORTHEAST MICHIGAN CONSORTIUM: Tom Mullaney, Alternate: Eric Lawson

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS (includes subcommittee - Regional
Development):Cam Habermehl, Alternate: Jeff Kowalski

MICHIGAN NORTHERN COUNTIES ASSOCIATION: Tom Mullaney, Alternates: Jeff Kowalski

NORTHEAST MICHIGAN COMMUNITY SERVICE AGENCY (NEMCSA): Scot McKenzie, Alternate:

Eric Lawson

DRUG AWARENESS RESISTANCE EDUCATION (DARE) BOARD: Lyle VanWormer
COMMUNITY CORRECTIONS ADVISORY BOARD (CCAB): Tom Mullaney

HURON UNDERCOVER NARCOTICS TEAM (HUNT): Lyle VanWormer, Alternate: Bob Adrian
SUNRISE SIDE COASTAL HIGHWAY/HERITAGE ROUTE: Jeff Kowalski

TARGET ALPENA: Lyle VanWormer, Alternate: Jeff Kowalski, Eric Lawson

THUNDER BAY TRANSPORTATION: Jeff Kowalski, Alternate - Scot McKenzie

THUNDER BAY MARINE SANCTUARY: Jeff Kowalski Alternate: Eric Lawson

EMERGENCY FOOD & SHELTER PROGRAM/UNITED WAY: Jeff Kowalski

MICHIGAN ASSOCIATION OF COUNTIES JUDICIARY COMMITTEE: Tom Mullaney
MEDICAL CONTROL BOARD: Bob Adrian, Alternate: Mark Hall

911 ADVISORY BOARD - Lyle VanWormer, Mark Hall, Alternate: Scot McKenzie

CENTRAL DISPATCH POLICIES & PROCEDURES - Lyle VanWormer, Mark Hall, Alternate: Scot

McKenzie
NEGWEGON-ROCKPORT-THOMPSON HARBOR ADVISORY COMMITTEE:

Jeff Kowalski

LIAISON:
NORTHERN LIGHTS ARENA: Scot McKenzie

2014
COMMUNICATIONS COMMITTEE
City County Township Representatives
Tom Mullaney
AIR/WATER QUALITY COMMITTEE
City County Township Representatives
Jeff Kowalski
Alternate: Tom Mullaney
ROADS COMMITTEE
City County Township Representatives
Eric Lawson

Moved by Commissioner Kowalski and supported by Commissioner Adrian to concur
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with the Chairman’s appointments. Motion carried.
BOARD MEETING DATES FOR 2014
Moved by Commissioner VanWormer and supported by Commissioner McKenzie to
adopt the full board meeting dates and times as follows:
January 2 - Organizational 9:00 a.m.
January 2 - Intergovernmental Council 7:00 p.m. (Ossineke Township)
January 28
February 25
March 27** (Thursday due to MAC Conference)
April 29
May 1 - Intergovernmental Council 7:00 p.m. (Place to be determined)
May 27
June 24
July 29
August 26
September 4 - Intergovernmental Council 7:00 p.m. (Place to be determined)
September 30
October 28
November 25

December 30

The Full Board meetings will be held on the LAST Tuesday of the month at 1:00 p.m. (**except where noted) in the
County Annex Building in the Howard Male Conference Room. The Intergovernmental meetings are also listed

above. Meeting dates are subject to change, please confirm date, time and place with the commissioners office.
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Motion carried.
PER DIEM POLICY

Moved by Commissioner VanWormer and supported by Commissioner Lawson to adopt
the 2014 Per Diem Policy. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall
excused. Motion carried. (Copy attached to original board minutes.)

PAY PER DIEMS

Moved by Commuissioner Lawson and supported by Commissioner McKenzie to pay per
diem and mileage for all full board meetings for the year. Roll call vote was taken: AYES:
Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Lawson, and Habermeh].
NAYS: None. Commissioner Hall excused. Motion carried.

RULES OF ORDER

Moved by Commissioner VanWormer and supported by Commissioner Kowalski adopt
the rules of order for 2014 for the Board of Commissioners as presented. Roll call vote was
taken: AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Lawson,
and Habermehl. NAYS: None. Commissioner Hall excused. Motion carried. (Copy attached to
original board minutes.)

COUNTY DEPOSITORIES

Moved by Commissioner VanWormer and supported by Commissioner Lawson that the
County depositories for 2014 be First Merit, PNC Financial Services Group, Chemical Bank,
Bank of Alpena and First Federal of Northern Michigan and that these depositories be authorized
to accept deposits or withdrawals made by Treasurer Ludlow or her designated deputies in the
case of inyestments, certificates of deposit. or savings accounts (all require one signature) also to
accept deposits and withdrawals on demand accounts (checking) by Treasurer Ludlow or her

designated deputies and Clerk Friedrichs or her designated deputies (two signatures required).
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Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer,
McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall excused. Motion

carried.
RESOLUTION #14-01
Act 20 of the Public Acts of 1943
Treasurer

WHEREAS,  Act 20 of the Public Acts of 1943, as amended, provides that the "... legislative or
governing body of a county, city, village, township, or special assessment district, or an
agency, board, or commission of a county, by resolution, may authorize its treasurer or
other chief fiscal officer to invest surplus funds belonging to and under the control of the
political subdivision, special assessment district, or agency, board, or commission of a
county per the Investment Policy for the County of Alpena as required by Public Act 20,
1943, as amended.

WHEREAS, it is the intent of the County of Alpena to maximize its return on balances from time to
time available in the various funds of the County of Alpena; and,

WHEREAS, it has been the past practice of the County of Alpena to have its Treasurer make
immediate investment of available balances;

NOW, THEREFORE, BE IT RESOLVED, that the Treasurer be authorized and is hereby directed to
invest the balances from time to time available in the various funds of the County of
Alpena in accordance with Act 20 of the Public Act of 1943, as amended; and,

BE IT FURTHER RESOLVED that all such investments heretofore made are hereby ratified
and validated.

Moved by Commissioner VanWormer and supported by Commissioner McKenzie to

adopt the above resolution. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian,

Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall

excused. Motion carried.
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COUNTY WIDE FEES

Moved by Commissioner Adrian and supported by Commissioner Mullaney to adopt the
fee schedules as presented. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall
excused. Motion carried. Fee schedule attached to original minutes.

MAC CONFERENCE

Discussion was held on the upcoming MAC Conference.

Moved by Commissioner VanWormer and supported by Commissioner Kowalski to send
up to four Commissioners each time to the MAC conference. Roll call vote was taken: AYES:
Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Lawson, and Habermehl.
NAYS: None. Commissioner Hall excused. Motion carried.

INTERGOVERNMENTAL COUNCIL MEETING
Chairman Habermehl announced that there would be an Intergovernmental Council
meeting at 7:00 p.m. tonight at the Ossineke Township Hall and that this is a full board meeting.
PUBLIC COMMENT
No public comment.
ADJOURNMENT

Moved by Commissioner VanWormer and supported by Commissioner McKenzie to

adjourn. Motion carried. Meeting adjourned ¢ /5 a.m. ; 2
iy "
Loe

Camveron Habermehl, Chairman of the Board

Bonnie Friedrichs. County Clerk

tsb
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OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
January 28, 2014
1:00 p.m.

The Alpena County Board of Commissioners met in the Howard Male
Conference Room in the County Annex building in the City of Alpena on January
28, 2014 at 1:00 p.m.

The meeting was called to order by Chairman Habermehl who called for
the Pledge of Allegiance.

PRAYER

Prayer was offered by Dan Williams, Pastor of Beaver Lake Community
Church.

ROLL CALL

Roll was called, the following Commissioners present: Kowalski, Adrian,
VanWormer, McKenzie, Lawson, and Habermehl. Commissioners Mullaney and
Hall excused.

AGENDA

Moved by Commissioner Lawson and supported by Commissioner
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VanWormer to adopt the agenda with the addition of closed session for the
purpose of union negotiations. Motion carried.
CONSENT CALENDAR
A)  Approval of the Official Proceedings of the Alpena County Board
of Commissioners
Regular Session - December 27, 2013
Organizational - January 2, 2014
Intergovernmental Council - January 2, 2014
B) Insurance Committee - December 27, 2013
C)  Personnel Committee - January 14, 2014
ACTION ITEM #PM-1: The Committee recommends that the Maintenance
Superintendent be authorized fo post in the union,
advertise if necessary, interview and hire to fill the
vacant Maintenance Level IT position.
January 27, 2014
ACTION ITEM #PM-1: The Committee recommends that we continue to
contract with Jerry Bleau for Soil Erosion Control
services for January 1, 2014 through December 31,

2014 with the contract as presented.
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ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

The Committee recommends we allow administrative
reimbursement on past soil erosion permits and to
authorize Jerry Bleau to work with the Finance Chair
on small amounts as needed to bring the soil erosion
permit status up to date.

The Committee recommends we appoint Barbara
Cornell to the Department of Human Services Board

for a term to start immediately and to expire on

12/31/16.

D)  Finance/Building Maintenance and Recreation Committee - January

15, 2014
SUBMITTED: APPROVED:
General Fund $116,132.80 $116,132.80
Per Diems & taxable mileage  $ 2,344.90 $ 2,34490

ACTION ITEM FM-#2:

The Committee recommends we approve fwo
agreements as presented for Extension Services
provided by Michigan State University term January
1, 2014-December 31, 2014, and authorize the

Chairman of the Board to sign it upon attorney
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ACTION ITEM FM-#3:

ACTION ITEM FM-#4:

ACTION ITEM FM-#5:

ACTION ITEM FM-#6:

approval,

1) Agreement for Extension Services provided by
Michigan State University which includes
Appendix A Technical Standards for County
Internet Connections and Appendix B
Specification of the Allocation of Costs.

2)  Agreement for Extension Services provided by
Michigan State University to Alpena County
Annual Work Plan FY 2014 (Exhibit A)

The Committee recommends we waive the increase in

camping fees if there is any for the fairgrounds for

2014 for the Fairboard.

The Committee recommends we approve the Motorola

Radio Maintenance Service Agreement, (term 2-1-

14/1-31-15) and authorize the Chairman of the Board

to sign it upon attorney approval.

The Committee recommends we approve the Fourth

Quarter Budget Adjustments for 2013 as presented.

The Committee recommends we approve Resolution
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#14-02 Waive Collection Fees/Senior Citizens as
presented.
E) Airport Committee - January 17, 2014
Moved by Commissioner Adrian and supported by Commissioner McKenzie
to approve the Consent Calendar which includes actions as listed above and
filing of all reports. Roll call vote was taken: AYES: Commissioners Kowalski,
Adrian, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None.
Commissioners Mullaney and Hall excused. Motion carried.
FAIRBOARD
Kari Bleau, Alpena County Fairboard, gave a presentation and requested
approval of a grant application for the Fairgrounds campsite water project.
Moved by Commissioner Kowalski and supported by Commissioner Adrian
to approve the grant application for the Fairboard for the water project as
submitted. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian,
VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioners
Mullaney and Hall excused. Motion carried.
NORTHERN LIGHTS ARENA SURCHARGE FUND
Commissioner VanWormer presented the following action item from

Finance Committee:
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ACTION ITEM #1. The Committee recommends we approve payment of a
bill from Control Solutions in the amount of $280 for
repair of a unit on the roof of Northern Lights Arena
with monies to be taken out of the Northern Lights
Arena surcharge funds.

Moved by Commissioner VanWormer and supported by Commissioner
McKenzie to adopt the above action item. Roll call vote was taken: AYES:
Commissioners Kowalski, Adrian, VanWormer, McKenzie, Lawson, and
Habermehl. NAYS: None. Commissioners Mullaney and Hall excused. Motion
carried.

APPOINTMENT

Chairman Habermehl reassigned the following Commissioners to the
Court Committee as requested: Lyle VanWormer - member, Tom Mullaney -
alternate.

Moved by Commissioner McKenzie and supported by Commissioner Lawson
to concur with the Chairman’s appointment. Motion carried.

CLOSED SESSION
Moved by Commissioner VanWormer and supported by Commissioner

Kowalski to go into closed session for the purpose of union negotiations. Roll
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OFFICIAL PROCEEDINGS / J\

OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
March 27, 2014
1:00 p.m.

The Alpena County Board of Commissioners met in the Howard Male
Conference Room in the County Annex building in the City of Alpena on March
27,2014 at 1:00 p.m.

The meeting was called to order by Chairman Habermehl who called for
the Pledge of Allegiance.

PRAYER
Prayer was offered by Kip Burke of the Gideons Group.
ROLL CALL

Roll was called, the following Commissioners present: Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, and Habermehl. Commissioners Hall and
Lawson excused.

AGENDA
Moved by Commissioner McKenzie and supported by Commissioner Adrian

to adopt the agenda with the addition of Alpena & Presque Isle Child
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Abuse/Neglect Team request for Pinwheel Garden and MAC Report. Motion
carried.
PRESENTATION OF LETTER OF TRIBUTE
Mark Gurisko, 911 Director/Emergency Services Coordinator, and
Chairman Habermeh! presented a Letter of Appreciation to James Leow
retiring as a 911 Central Dispatcher.
PUBLIC COMMENT
None.
CONSENT CALENDAR
A)  Approval of the Official Proceedings of the Alpena County Board
of Commissioners Regular Session - February 25, 2014
B) Personnel Committee - March 4, 2014
ACTION ITEM #PM-2: The Committee recommends that the Sheriff be
authorized to replace the Corrections Officer
vacancy and use the monies from the S & A leave.
ACTION ITEM #PM-3: The Committee recommends that we adopt the new
PTO schedule for base security effective April 1,
2014:

1-4 years - 2.47 hrs/6 days
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ACTION ITEM #PM-4:

ACTION ITEM #PM-5:

ACTION ITEM #PM-6:

ACTION ITEM #PM-7:

ACTION ITEM #PM-8:

4-6 -3.70/12 days

6 - 4.93/16 days

The Committee recommends that we authorize
District Court to fill the vacant probation of ficer
position.

The Committee recommends we approve the new
Probation Officer pay scale with a new job
description,

The Committee recommends we approve the new wage
scale for the Executive Manager and that Tammy
Bates be set at Step 2 with a review for Step 3 at
the 1 year date of 9/26/14.

The Committee recommends that Laura Ellery be
moved into the vacant Board Secretary position as a
40 hour non-union position with the wage scale and job
description as presented.

The Committee recommends that the County Clerk's
wages be set at $58,014 due to additional

responsibilities and workload.
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C) Ambulance Committee - March 5, 2014

ACTION ITEM #AC-1

ACTION ITEM #AC-2:

ACTION ITEM #AC-3:

ACTION ITEM #AC-4:

March 13, 2014
The Committee recommends that the Ambulance Fund
budget be adjusted as presented.
The Committee recommends that we put on record
that we have received notification from Wilson
Township of the intent to attend classes for EMT for
Mickaila Smith and Megan Smith, and when classes are
completed and their EMT licenses are obtained, the
township will be eligible for reimbursement at $800
per person.
The Committee recommends we approve Ambulance
Fund Request #77 for reimbursement to Alpena
Township of an EMS/EMT license for Kevin
MacArthur in the amount of $900.00.
The Committee recommends that we put on record
that we have received notification from Alpena
Township of the intent to submit for reimbursement

of MFR for Dave Ristau for MFR certification, that
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Alpena Township will be eligible for reimbursement
not to exceed $800 for tuition only.

D)  Airport Committee - March 10, 2014

E) Insurance Committee - March 12, 2013

ACTION ITEM IN-#1: The Committee recommends that a letter to the

Alpena County Parks Commission and the Alpena
County Fairgrounds Caretaker to clearly state that
firework displays or exhibitions are prohibited. This
includes the Parks Caretakers as well as their
designees and or workers,

F)  Finance/Building Maintenance and Recreation Committee - March

19, 2014
SUBMITTED: APPROVED:
General Fund $204 621.42 $204 62142
Per Diems & taxable mileage @ $ 2,355.95 $ 2,35595

ACTION ITEM #FM-1: The Committee recommends we approve the Ballot
language for the Older Persons Operating Millage and
Millage Restoration Renewal language as presented

and authorize the County Clerk to place it on the
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ACTION ITEM #FM-2:

ACTION ITEM #FM-3:

ballot August 5, 2014.

The Committee recommends we approve the contract
with ENERCO for chemical water treatment service
for the County Annex, service for hot water closed
system for Department of Human Services and
service contract for hot water closed boiler loop
system at the courthouse. Total amount $1,600.00
with funds in the amount of $500.00, out of line item
#101-267-931 (DHS budget) and funds in the amount
of $576.25 of line item # 101-265-931 (Buildings and
Grounds Maintenance budget) and a credit of
($523.75).

The Committee recommends the purchase of
Campgrounds Master software in a total amount of
$2,448.00. This includes a main license and three
additional licenses which will allow the three County
Parks, as well as, the Fairgrounds to use as a
reservation system. Alpena County Fairgrounds

portion is $612.00, with monies out of line item #101-
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ACTION ITEM #FM-4:

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

ACTION ITEM #FM-7:

958-728, budgeted for software through the IT
Department.

The Committee recommends we approve RS&H
Taxiway and Apron Pavement Evaluation and
Rehabilitation Amendment #2 as presented and
authorize the Chairman of the Board to sign it, as it
has been approved by our attorney.

The Committee recommends that we approve the
agreement between Alpena County and Montmorency
County for AS-400 maintenance and operation
services provided by the IT Department at $4,800
per year for a term from 1-1-14 through 12-31-14 as
presented and authorize the Chairman of the Board to
sign upon attorney approval.

The Committee recommends we authorize the
Equalization Director to send a letter to each local
governmental unit offering them the option to buy
into the GIS program at a cost of $100 annually.

The Committee recommends we approve the 2013-
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ACTION ITEM#FM-8:

ACTION ITEM #FM-S:

ACTION ITEM #FM-10:

ACTION ITEM #FM-11.

2014 Hazardous Materials Emergency Preparedness
Planning Program Grant Agreement as presented and
authorize the Chairman of the Board to sign it.

The Committee recommends we approve the purchase
of (3) three Hon 3501 NT Chairs from Garant's
Office Supplies and Printing, Inc., in the amount of
$2,037.00, out of line item # 211-325-931.000 for
the 911 Center.

The Committee recommends we approve the request
from the Department of Human Services that they be
allowed to place blue ribbons on the trees and post a
banner indicating it is Foster Care month from May 1*
- May 31st.

The Committee recommends we approve the
Ambulance Millage Language Renewal as presented and
autharize the County Clerk to place it on the ballot
August 5, 2014,

The Committee recommends we approve the

Remonumentation contracts with Thomas Fabis, Lewis
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& Lewis Professional Surveying, Inc., and Huron
Engineering & Surveying, Inc. for 2014.
G)  Proclamation May is Older Persons Month Resolution # 14-07
(Attachment #1)

H)  Resolution of Tribute #14-08 Lori Benoit (Attachment #2)

Moved by Commissioner VanWormer and supported by Commissioner
Kowalski to approve the Consent Calendar which includes actions as listed above
and filing of all reports. Roll call vote was taken as follows: AYES: Kowalski,
Adrian, Mullaney, VanWormer, McKenzie, and Habermehl. NAYS: None.
Commissioners Hall and Lawson excused. Motion carried.

ABSTAIN FROM VOTE

Commissioner VanWormer requested that he be allowed to abstain from
the vote on his compensation.

Moved by Commissioner McKenzie and supported Commissioner Kowalski
to allow Commissioner VanWormer to abstain from the vote below. Motion
carried.

COMPENSATION FOR COMMISSIONER VANWORMER

Commissioner McKenzie presented a Board Poll taken on March 4, 2014 as

follows:
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ACTION ITEM #1: Recommendation that Commissioner VanWormer receive his
payroll compensation in monthly allotments of $1,000 with a true
up in December of every year.

Moved by Commissioner McKenzie and supported by Commissioner
Mullaney to approve the above action item. Roll call vote was taken as follows:
AYES: Kowalski, Adrian, Mullaney, McKenzie, and Habermehl. NAYS: None.
ABSTAINING: Commissioner VanWormer. Commissioners Hall and Lawson
excused. Motion carried.

MICHIGAN DARK SKY PRESERVES
Commissioner Kowalski presented the Board Poll taken on March 10, 2014

as follows:

ACTIONITEM #1:  Recommendation that the board to send a letter of support of having
Negwegon State Park, Rockport State Recreational Area and Thompson's

Harbor State Park designated as Michigan Dark Sky Preserves,

Moved by Commissioner Kowalski and supported by Commissioner
Mullaney to approve the above action item. Roll call vote was taken as follows:
AYES: Kowalski, Adrian, Mullaney, VanWormer, McKenzie, and Habermehl,
NAYS: None. Commissioners Hall and Lawson excused. Motion carried.

NLA WATER HEATERS
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Commissioner McKenzie presented for discussion from the Finance
Committee replacement of a water heater(s) and a platform and alternate
ladder for Northern Lights Arena.

APPROVAL OF NLA SURCHARGE FUNDS FOR WATER HEATER

Moved by Commissioner McKenzie and supported by Commissioner
Kowalski to approve $5,840 from the NLA Surcharge fund to pay for one water
heater. Roll call vote was taken as follows: AYES: Kowalski, Adrian, Mullaney,
VanWormer, McKenzie, and Habermehl. NAYS: None. Commissioners Hall and
Lawson excused. Motion carried.

APPROVAL OF GENERAL FUND MONTIES FOR NLA PLATFORM

Moved by Commissioner McKenzie and supported by Commissioner Adrian
to approve $1,800 to be transferred from the contingency fund of the General
Fund to apply towards the platform at Northern Lights Arena. Roll call vote
was taken as follows: AYES: Kowalski, Adrian, Mullaney, McKenzie, and
Habermehl. NAYS: Commissioner VanWormer. Commissioners Hall and Lawson
excused. Motion carried.

PRESENTATION ON SEA GRANT PROGRAMMING
Brandon Schroeder, Michigan Sea Grant Extension Educator, presented

packets of information and gave an update on Sea Grant programming in
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Northeast Michigan.
ALPENA COUNTY FATRGROUNDS GRANT APPLICATIONS

Wes Wilder, Maintenance Superintendent, presented three grant
applications for the Fairgrounds Water Project.

Moved by Commissioner Kowalski and supported by Commissioner
VanWormer to approve the three grant applications for the Fairgrounds Water
Project as presented (Walmart Community Grant Program for $2,500; 2014
Home Depot Community Impact Grant Program for $5,000, and Camping World
for $5,428.20) for a total of $12,928.20. Roll call vote was taken as follows:
AYES: Kowalski, Adrian, Mullaney, VanWormer, McKenzie, and Habermehl.
NAYS: None. Commissioners Hall and Lawson excused. Motion carried.

ANNUAL PINWHEEL GARDEN

Moved by Commissioner VanWormer and supported by Commissioner
McKenzie to grant permission to Alpena & Presque Isle Child Abuse/Neglect
Team to hold the Annual Pinwheel Garden event on April 8, 2014, Motion
carried.

MAC CONFERENCE REPORT

Commissioner Mullaney gave a MAC Conference report.

ADJOURNMENT

Page 12 cf 13



Moved by Commissioner Kowalski and supported by Commissioner

Mullaney to adjourn. Motion carried.
,a’

Meeting adjourned at 1:30 n. /

L ég- 7

Cameron Habermehl, Chairman of the Board

BONNIE FRIEDRICHS, COUNTY CLERK

tsb Teresa Henderson, Deputy County Clerk
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OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
May 1, 2014
7:00 p.m.
The Alpena County Board of Commissioners met in joint session with the City of Alpena
and all townships at Green Township hall. The meeting was called to order at 7:00 p.m.
ROLL CALL
Roll was called, the following Commissioners present: Van Wormer McKenzie, Lawson
and Habermehl. Commissioners Kowalski, Adrian, Mullaney, and Hall excused.
QUORM NOT PRESENT

ADJOURNMENT

bermehl, Chairman df the Board

Bonnie Friedrichs, County Clerk




OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
May 27, 2014
1:00 p.m.
The Alpena County Board of Commissioners met in the Howard Male Conference
Room in the County Annex building in the City of Alpena on May 27, 2014 at 1:00 p.m.
The meeting was called to order by Chairman Habermehl who called for the
Pledge of Allegiance.
PRAYER
Prayer was offered by Scott Meier of Resurrection Lutheran Church,
ROLL CALL
Roll was called, the following Commissioners present: Kowalski, Adrian, Mullaney,
VanWormer, McKenzie, Hall, Lawson, and Habermehl, ABSENT: None.
AGENDA
Moved by Commissioner Lawson and supported by Commissioner McKenzie
to adopt the agenda, Motion carried.
PUBLIC COMMENT
Paul Wolne of Wellington Township presented information to the board on homestead

exemptions.



CONSENT CALENDAR
A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners
Regular Session -April 29, 2014
Intergovernmental Council -May 1, 2014

B) Personnel Committee - May 6, 2014

ACTION ITEM #PM-1: The Committee recommends we advertise and interview
for a full-time IT Network Technician.

ACTION ITEM #PM-2: The Committee recommends we correct the new PTO
rate schedule for CRTC as revised to reflect 8 days
instead of 6 days for 1-4 years for base security.

ACTION ITEM #PM-3: The Committee recommends that Chris Skiba receive
additional compensation out of the Housing Fund for
additional duties due to new programs and revenue she
is bringing into the program. Her salary will be set at
$35,209.

ACTION ITEM #PM-4: The Committee recommends to pay in lieu of as agreed
to in the original agreement with Bill Tremain. This
same benefit will not be set with a future part-time

employee in this position.



C)  Northern Lights Arena ADHOC- May 20, 2014

ACTION ITEM #NL-1:

The Committee recommends we amend the NLA-C contract by
removing "that an audit and accountability standards are

required.”

D)  Finance/Building Maintenance and Recreation Committee - May 21, 2014

SUBMITTED: APPROVED:

General Fund & other funds $172,498.26 $172,498.26

Per Diems & Mileage

ACTION ITEM #FM-1:

ACTION ITEM #FM-2:

ACTION ITEM #FM-3:

$ 2,202.87 $ 220287
The Committee recommends we approve the request from the
Maintenance Superintendent that lock-up times for the
Courthouse and Annex Buildings be at 9:45 p.m.
The Committee recommends that the County Treasurer
increase the budgeted revenue line item #101-301-628
(Sheriff fees out of town prisoners line item) by $20,000.00.
and will apply $20,000.00 to expense line item #101-301-
977.005 (Securus Inmate Telephone Expense).
The Committee recommends we authorize the 911/ESC
Director to pay the invoice from Motorola in the amount of
$6,555.00, from 911 funds line item #211-325-970.000. This
is for three computer/radio boards that were ordered as

part of the 2009 PSIC virtual consolidation.



ACTION ITEM #FM-4:

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

ACTION ITEM #FM-7:

The Committee recommends we approve the FY 2014/2015
Air Service Marketing Grant in the amount of $16,667.00,
with the county's portion of $1,666.70 to come out of the
airport's Air Service Marketing Grant match fund and adopt
Resolution #14-15 and authorize the Chairman of the Board
to sign all pertaining documentation, upon attorney approval.
The Committee recommends that we approve the REVISED
Amendment #2 from RS&H for the airfield pavement
rehabilitation construction project in the amount of
$156,900.00, with the county's portion being $3,922.50 to
come out of the airport's AIP grant match fund and authorize
the Chairman of the Board to sign all pertaining
documentation, upon attorney approval.

The Committee recommends we approve the construction
contract from Bolen Asphalt Paving Inc. in the amount of
$1,237,107.00 with the county's portion of $30,927.68 to
come out of the airport's AIP grant match fund and authorize
the Chairman of the Board to sign it, upon attorney approval.
The Committee recommends we approve the transfer of
$8,037.33 from the airport’s fund equity into 295-536-

933.001, Fuel Spill Cleanup, to pay invoices received to date



ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

for the airport fuel spill clean up.

The Committee recommends we authorize the Undersheriff
to accept bids from local dealers for a replacement late
model transportation van. Funds for this purchase will come
out of budgeted line item #205-302-977.002-base security
contract for this purchase. Inaddition, we authorize the sale
and decommission of the current 2000 GMC passenger van,
last 4 of vin# (7370). A trade in may be possible when
purchasing the replacement van.

The Committee recommends we authorize the Alpena County
Parks Commission and Fairgrounds Caretaker to enter into a
3-year contract with Point & Pay to provide servicing of
Credit Card payments for the Alpena County Campgrounds and
Fairgrounds. The initial cost will be $100.00 for four credit
card readers, one for each campground and one for the
Fairgrounds; $25.00 from line item #208-692-727 (Beaver
Lake Park), 208-693-727 (Sunken Lake Park), 208-696-727
(Long Lake Park) and 101-268-783 (Fairgrounds). This is
based on the approval of our attorney.

(Not approved in the consent calendar.)



ACTION ITEM #FM-10: The Committee recommends we approve the Scope of
Services Extension with Target for Economic Development at
$1,200 per month until December 31, 2014. Funds to come out
of line item #101-999-913.000-Economic Development.

E)  Airport Committee - May 22, 2014

Moved by Commissioner VanWormer and supported by Commissioner Adrian to
approve the Consent Calendar which includes actions as listed above and filing of all
reports. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney,

VanWormer, McKenzie, Hall, Lawson, and Habermehl. NAYS: None. Motion carried.

POINT & PAY

ACTION ITEM #FM-9: The Committee recommends we authorize the Alpena County
Parks Commission and Fairgrounds Caretaker to enter into a
3-year contract with Point & Pay to provide servicing of
Credit Card payments for the Alpena County Campgrounds and
Fairgrounds. The initial cost will be $100.00 for four credit
card readers, one for each campground and one for the
Fairgrounds; $25.00 from line item #208-692-727 (Beaver
Lake Park), 208-693-727 (Sunken Lake Park), 208-696-727
(Long Lake Park) and 101-268-783 (Fairgrounds). This is

based on the approval of our attorney.



Moved by Commissioner VanWormer and supported by Commissioner Kowalski to
replace Alpena County Parks Commission and Fairgrounds Caretaker with County of
Alpena in the action above. Roll call vote was taken: AYES: Commissioner Kowalski,
Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson and Habermehl. NAYS: None.
Motion carried,

POLL #1: COUNTY CLERK VACANT POSITION

Commissioner Mark Hall presented poll #1 regarding a vacant position in the

County Clerk's Office.
FILLING VACANT CLERK POSITION

ACTION ITEM #1: Recommend that Bonnie Friedrichs be allowed to post and fill
her deputy clerk vacancy.

Moved by Commissioner Hall and supported by Commissioner McKenzie
to approve the above action item. Roll call vote was taken: AYES: Commissioners
Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl.
NAYS: None. Motion carried.

EQUALIZATION REPORT

John Hippensteel, Equalization Director, presented poll #2: Revised Equalization
Report and Resolution # 14-14,

REVISED EQUALIZATION REPORT AND RESOLUTION #14-14
ACTION ITEM #2: Recommend to approve the revised equalization report and

revised resolution #14-14.



Moved by Commissioner Hall and supported by Commissioner Lawson
to approve the above action item. Roll call vote was taken: AYES: Commissioners
Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl.
NAYS: None. Motion carried.
MSU EXTENSION - 4-H PROGRAMS
Helen-Ann Prince, 4-H Program Coordinator and Sienna Suszek, MSU Extension
Educator-Children & Youth Institute presented information on 4-H Youth Development
Programs in Alpena County.
MOA LANDFILL
Sandy Cunningham, Montmorency-Oscoda-Alpena Solid Waste Management
Authority, presented the Local Government Guarantee.
MOA SOLID WASTE MANAGEMENT AUTHORITY GUARANTEE
ACTION ITEM: Recommendation to approve the Local Government Guarantee for
Closure, Postclosure and Corrective Action, as owners of the
Montmorency-Oscoda-Alpena Solid Waste Management Authority
and to authorize the Chairman of the Board to sign it upon attorney
approval.
Moved by Commissioner VanWormer and supported by Commissioner Mulianey
to approve the above action item. Roll call vote was taken: AYES: Commissioners
Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl.

NAYS: None. Motion carried.



TRAILHEAD LEASE AGREEMENT
Rich Sullenger, City Engineer, City of Alpena, presented the Alpena Regional
Trailhead Lease Agreement.
APPROVAL OF TRAILHEAD AGREEMENT WITH THE CITY OF ALPENA
ACTION ITEM: Recommendation to approve the Alpena Regional Trailhead lease
agreement as presented and authorize the Chairman of the Board to
sign it upon attorney approval.
Moved by Commissioner Adrian and supported by Commissioner Mullaney
to approve the above action item. Roll call vote was taken: AYES: Commissioners
Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl.
NAYS: None. Motion carried.
REPORTS OF SPECIAL OR AD HOC COMMITTEES
Commissioner Lawson gave a Northeast Michigan Substance Abuse Report. The
State has decided to merge mental health with substance abuse services. It will be the
new Northern Michigan Regional entity. There may be assistance for funding available
for Child Care issues. (P.A. 500 effective October 1, 2014)
APPOINTMENT OF NLA ADHOC COMMITTEE
Chairman Habermehl reappointed the Northern Lights Arena ADHOC Committee

as follows: Commissioner VanWormer, Chairman, and Commissioners Mullaney, Kowalski,

and McKenzie.



CONCURRENCE WITH APPOINTMENT

Moved by Commissioner VanWormer and supported by Commissioner McKenzie to

concur with the Chairman's appointment as listed above. Motion carried.
MAC JUDICIARY REPORT
Commissioner Mullaney gave a MAC Judiciary report,
PUBLIC COMMENT
Paul Wolne of Wellington Township commented on Veterans and DHS services.
ADJOURNMENT

Moved by Commissioner Hall and supported by Commissioner Adrian

to adjourn. Motion carried.

Meeting adjourned at 1:53 pm,

Cameron I:Ial:;’er'mehl, Ch‘airrnan of the Board

Bonnie Friedrichs, County Clerk
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OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
May 30, 2014
9:00 a.m.
The Alpena County Board of Commissioners met in the Howard Male Conference
Room in the County Annex building in the City of Alpena on May 30, 2014 at 9:00 a.m.
The meeting was called to order by Chairman Habermehl who called for the
Pledge of Allegiance.
ROLL CALL
Roll was called, the following Commissioners present: Kowalski, Adrian,
VanWormer, McKenzie, Lawson, and Habermehl, Commissioners Mullaney and Hall
excused.
AGENDA
Moved by Commissioner Adrian and supported by Commissioner McKenzie
to adopt the agenda. Motion carried,
PUBLIC COMMENT

None.
CORRECTION OF BALLOT LANGUAGE
Cynthia Muszynski, Assistant Prosecuting Attorney and Tammy Bates, Executive

Manager presented corrections to the ballot language for the Veterans Millage and
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Older Persons Millage (2 proposals) as follows:

VETERANS MILLAGE

Moved by Commissioner VanWormer and supported by Commissioner Kowalski to
approve the corrected Veteran's ballot language. Roll call vote was faken as follows:
AYES: Kowalski, Adrian, VanWormer, McKenzie, Lawson and Habermehl, NAYS: None.
Commissioners Mullaney and Hall excused. Motion carried.

OLDER PERSONS MILLAGE

Moved by Commissioner McKenzie and supported by Commissioner Kowalski to
approve the corrected Older Persons ballot language. Roll call vote was taken as
follows: AYES: Kowalski, Adrian, VanWormer, McKenzie, Lawson and Habermehl. NAYS:
None. Commissioners Mullaney and Hall excused. Motion carried.

PUBLIC COMMENT
None.
ADJOURNMENT

Moved by Commissioner VanWormer and supported by Commissioner Adrian to
adjourn, Motion carried.

Meeting adjourned at 9:07 a.m—
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Bonnie Friedrichs, County Clerk
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OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
May 1, 2014
7:00 p.m.
The Alpena County Board of Commissioners met in joint session with the City of Alpena
and all townships at Green Township hall. The meeting was called to order at 7:00 p.m.
ROLL CALL
Roll was called, the following Commissioners present: Van Wormer McKenzie, Lawson
and Habermehl. Commissioners Kowalski, Adrian, Mullaney, and Hall excused.
QUORM NOT PRESENT

ADJOURNMENT

/ 7
.//
Cameron Hawmmlan of the Board

Bonnie Friedrichs, County Clerk




OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
July 29, 2014
1:00 p.m.
The Alpena County Board of Commissioners met in the Howard Male Conference
Room in the County Annex building in the City of Alpena on July 29, 2014 at 1:00 p.m.
The meeting was called to order by Chairman Habermehl who called for the
Pledge of Allegiance.
PRAYER
Prayer was offered by Pastor Jack Williams, retired from Beaver Lake
Community Church.
ROLL CALL
Roll was called, the following Commissioners present: Adrian, Mullaney,
VanWormer, McKenzie, Hall, Lawson, and Habermehl. Commissioner Kowalski excused.
AGENDA
Moved by Commissioner VanWormer and supported by Commissioner McKenzie
to adopt the agenda with the addition of closed session and Commissioner Mullaney

giving a Commissioner report. Motion carried.
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PUBLIC COMMENT
Joe Lukasiewicz who is running for State Senate 36™ District introduced himself.
CONSENT CALENDAR
A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners Regular Session  -June 24, 2014
B) IT Adhoc Committee -June 25, 2014
- July 15, 2014
ACTION ITEM #IT-1: The Committee recommends we approve the hiring of a full-
time IT Network Technician.
C)  Airport Committee -July 3, 2014
ACTION ITEM #AP-1: The Committee recommends that the invoice from
Environmental Excavating & Construction, Inc. In the amount
of $1,659 for catch basin work be paid out of 295-536-
933.001, Fuel Spill Cleanup.
ACTION ITEM#AP-2: The Committee recommends that the pollution liability
insurance language for airport leases be approved pending
Prosecutor review.
D)  Personnel Committee  -July 8, 2014
ACTION ITEM #PM-1: The Committee recommends we send a Management delegate
and an employee delegate to the annual MERS meeting.

ACTION ITEM #PM-2: The Committee recommends we approve the request from the
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Sheriff to hire two replacement bailiffs.

E)  Northern Lights Arena ADHOC - July 14, 2014

ACTION ITEM #NL-1:

The Committee recommends we amend the language in the
NLA-C Management contract to eliminate the perpetual fund
collection and that NLA-C is responsible to pay the first
$6,000.00 in repairs yearly, to be effective August 1, 2014,

(Not approved in the consent calendar.)

F)  Base Security ADHOC - July 14, 2014

G) Finance/Building Maintenance and Recreation Committee - July 16, 2014

SUBMITTED: APPROVED:

General Fund & other funds $97,301.84 $97.,301.84

Per Diems & Mileage

ACTION ITEM #FM-1:

ACTION ITEM #FM-2:

$ 144707 $ 144707
The Committee recommends we approve the amount of
$495.666.00 or less for the application for the HUNT Grant
for FY 2015 and all pertaining paperwork and to authorize the
Chairman of the Board to sign it upon polling the board due to
time constraints.
(10-1-14/9-30-15)
The Committee recommends we approve the 2015 Region 9
Area Agency on Aging Annual Implementation Plan for aging
services through the Northeast Michigan Community Service
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ACTION ITEM #FM-3:

ACTION ITEM #FM-4.

ACTION ITEM #FM-5:

ACTION ITEM #FM-6:

Agency for FY-2014-2016 per the recommendation from the
Older Persons Committee.

The Committee recommends we approve the request from
Synchronizations for reimbursement of Professional
Contractual Services for the Plaza Pool, in the amount of
$3,250.94. Monies to be paid out of line item # 587-774-
803.000 with the line increased by the same amount from the
pool fund balance. This amount is for months January through
June 2014.

The Committee recommends we award the airport carpet
installation bid to Alpena Furniture in the amount of
$2,200.91 and adjust the airport budget by increasing the
Building Maintenance line item # 295-536-932, by that
amount with monies out of the airport's fund equity.

The Committee recommends we accept the bid from Blarney
Castle for two airport fuel tanks and accessories in the
amount of $225.00.

The Committee recommends we authorize the Chairman of
the board to sign Resolution #14-21 which approves the
execution of an Airport Improvement Project Grant between

the County of Alpena and the U.S. Department of
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ACTION ITEM #FM-7:

ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

ACTION ITEM #FM-10:

Transportation for the development of the Alpena County
Regional Airport under Federal Project #03-26-004-020-
2014, which is part of a grant that was approved at the June
board meeting.

The Committee recommends that we approve the request
from the County Clerk to increase the regular petty cash
from $300.00 to $400.00 and eliminate the prescription
petty cash and also allow the Clerk's Office to use their
discretion to reimburse employees for expenses over the
$25.00 limit.

(ie. UPS mailings, certified mailings, license plates, etc.)

The Committee recommends to authorize the County Clerk to
set a fee of $75.00 for individuals that need assistance after
hours/weekends. (ie. Marriage license/birth certificates, etc)
The Committee recommends we approve the Second Quarter
Budget Adjustments as presented.

The Committee recommends that we transfer $140,000.00
from the unrestricted general fund balance back into the
Budget Stabilization Fund to repay what was taken out of
that fund.

(Not approved in the consent calendar.)
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ACTION ITEM #FM-11: The Committee recommends we enter into an extension with
Explorer Solutions to continue to fund the economic
development airport project in the amount of $20,000.00
with funds out of economic development line item # 100-999-
913 and authorize the Chairman of the Board to sign it upon
attorney approval.

(Not approved in the consent calendar.)

Moved by Commissioner VanWormer and supported by Commissioner Lawson to
approve the Consent Calendar which includes actions as listed above and filing of all
reports. Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, VanWormer,
McKenzie, Hall, Lawson, and Habermehl. NAYS: None. Commissioner Kowalski excused.
Motion carried.

NORTHERN LIGHTS ARENA ADHOC - PERPETUAL FUND

ACTION ITEM #NL-1: The Committee recommends we amend the language in the
NLA-C Management contract to eliminate the perpetual fund
collection and that NLA-C is responsible to pay the first
$6,000.00 in repairs yearly that would be eligible for the
surcharge funds per policy, to be effective August 1, 2014,

Moved by Commissioner VanWormer and supported by Commissioner Mullaney to
approve the above action item. Roll call vote was taken: AYES: Commissioners Adrian,

Mullaney, VanWormer, McKenzie, Hall, Lawson and Habermehl. NAYS: None.
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Commissioner Kowalski excused. Motion carried.
BUDGET STABILIZATION FUND
ACTION ITEM #FM-10: The Committee recommends that we transfer $140,000.00
from the unrestricted general fund balance back into the
Budget Stabilization Fund to repay what was taken out of
that fund.

Moved by Commissioner VanWormer and supported by Commissioner McKenzie to
approve the above action item. Roll call vote was taken: AYES: Commissioners Adrian,
Mullaney, VanWormer, McKenzie, Hall, Lawson and Habermehl. NAYS: None.
Commissioner Kowalski excused. Motion carried.

EXPLORER SOLUTIONS-ECONOMIC DEVELOPMENT
ACTION ITEM #FM-11: The Committee recommends we continue to fund the economic
development airport project in the amount of $20,000.00
with funds out of economic development line item # 100-999-
913 and authorize the Chairman of the Board to sign it upon
attorney approval.

Moved by Commissioner VanWormer and supported by Commissioner Mullaney to
approve the above action item. Roll call vote was taken: AYES: Commissioners Adrian,
Mullaney, VanWormer, McKenzie, Hall, Lawson and Habermehl. NAYS: None.
Commissioner Kowalski excused. Motion carried.

POLL #1: COUNTY CLERK APPLY FOR GRANT
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Chairman Cameron Habermehl presented poll #1 regarding a Loss Prevention
Grant.
LOSS PREVENTION GRANT
ACTION ITEM #1: Recommend that we authorize County Clerk Bonnie Friedrichs
to apply for a Loss Prevention Grant offered through the
Michigan Counties Workers' Compensation fund in the amount
of $3,000.00. (Attachment #1)

Moved by Commissioner Lawson and supported by Commissioner Mullaney to
approve the above action item. Roll call vote was taken: AYES: Commissioners Adrian,
Mullaney, VanWormer, McKenzie, Hall, Lawson and Habermehl. NAYS: None.
Commissioner Kowalski excused. Motion carried.

POLL #2:
Commissioner VanWormer presented poll #2 regarding the HUNT Grant.
HUNT GRANT

ACTION ITEM #2: The Committee recommends we approve the amount of
$495.666.00 or less for the application for the HUNT Grant
for FY 2015 and all pertaining paperwork and to authorize the
Chairman of the Board to sign it upon polling the board due to
time constraints. (10-1-14/9-30-15) (Attachment #2)

Moved by Commissioner VanWormer and supported by Commissioner Adrian to

approve the above action item. Roll call vote was taken: AYES: Commissioners Adrian,
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Mullaney, VanWormer, McKenzie, Hall, Lawson and Habermehl. NAYS: None.
Commissioner Kowalski excused. Motion carried.
MSU EXTENSION
Kathy Freel, Health and Nutrition Associate at MSU Extension introduced
herself and gave an update on MSU partnerships and projects.
2013 AUDIT REPORT
Mark Sandula, C.P.A., Straley Lamp & Kraenzlein P.C. presented the 2013 County Audit.
Moved by Commissioner VanWormer and supported by Commissioner Lawson to
accept the 2013 Audit Report as presented. Roll call vote was taken: AYES:
Commissioners Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl.
NAYS: None. Commissioner Kowalski excused. Motion carried.
UPDATE ON BASE SECURITY CONTRACT
Sheriff Kieliszewski and Undersheriff Terry King reported that the additions to
the base security contract are on hold at this time.
RESOLUTION #14-23
Commissioner Lawson presented Resolution #14-23 Opposing Expansion of
Federal Control Under the Clean Water Act.
RESOLUTION #14-23 OPPOSING EXPANSION OF FEDERAL
CONTROL UNDER THE CLEAN WATER ACT

WHEREAS, the U.S. Environmental Protection Agency (EPA) and the Army Corps of

Engineers (Corps) have released a 371-page draft regulation for Definition of Waters of the
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U.S. under the Clean Water Act; and

WHEREAS, both agencies are seeking a rule change to give the federal government
more authority by expanding the definition of "navigable waters" in the Clean Water Act; and

WHEREAS, the proposed rule appears to grant the agencies authorities not specifically
granted to them by the Clean Water Act; and

WHEREAS, rules cannot expand an agency's jurisdiction beyond that authorized in the
Act itself, as appears to be the situation, and

WHEREAS, the U.S. Supreme Court has reprimanded the agencies for over-reaching
their authority and Congress has recently documented concern with this effort to re-define
the scope of federal power under the Clean Water Act; and

WHEREAS, the rule change proposed by the EPA and the Corps would subject almost all
physical areas with a connection to downstream navigable waters, including features such as
ditches, natural or man-made ponds and flood plains to the jurisdiction of the Clean Water Act;
and

WHEREAS, these changes, if adopted, could cause significant harm to local farmers,
stall the development of much-needed new businesses, take control of land used for sustainable
food production out of our local providers' hands and negatively impact county-owned and
maintained infrastructure such as roadside ditches and county drains; and

WHEREAS, it is impractical for the federal government to regulate every ditch, pond
and rain puddle that may have some tenuous connection, miles away, to a body of water
currently defined as "navigable;" now therefore

WHEREAS, HCR 31 calls for the EPA and the Corps to withdraw their proposed rule
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expanding the definition of "Waters of the United States" under the Clean Water Act

WHEREAS, this board concurs with HCR 31; now

THEREFORE, BE IT RESOLVED that the Alpena County Board of Commissioners wholly
supports HCR 31 calling for the U.S. Environmental Protection Agency and the Army Corps of
Engineers to withdraw their proposed rule expanding the definition of "Waters of the United
States" under the Clean Water Act; and

BE IT FURTHER RESOLVED THAT copies of this resolution be forwarded the
Governor, State and Federal Representatives, State and Federal Senators and Michigan

Association of Counties.

Moved by Commissioner Lawson and supported Commissioner Mullaney to adopt
the above resolution as presented. Roll call vote was taken: AYES: Commissioners
Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl. NAYS: None.
Commissioner Kowalski excused. Motion carried.

RESOLUTION #14-22
Chairman Cameron Habermehl presented Resolution #14-22 Opposing the
Development of an Underground Nuclear Waste Facility.
RESOLUTION #14-22 OPPOSING THE DEVELOPMENT OF AN
UNDERGROUND NUCLEAR WASTE FACILITY

WHEREAS, a Canadian power company is proposing to development an underground
nuclear waste facility near Kincardine, Ontario; and

WHEREAS, the proposed facility would be situated less than 1 mile from the Lake
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Huron shoreline; and
WHEREAS, storing low and intermediate level waste so close to Lake Huron, which
constitutes 21% of the world's fresh water supply, jeopardizes the fragile
ecosystem and is a risk that cannot be afforded; now
THEREFORE, BE IT RESOLVED, that the Alpena County Board of Commissioners
hereby opposes the development of an underground nuclear waste facility near
Kincardine, Ontario because of the risk of polluting the Great Lakes and upsetting the
ecosystem; and
BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to all
Michigan Counties, and member of our State and Federal Leadership and the Providence
of Ontario.

Moved by Commissioner VanWormer and supported Commissioner Lawson to
adopt the above resolution as presented. Roll call vote was taken: AYES: Commissioners
Adrian, Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl. NAYS: None.
Commissioner Kowalski excused. Motion carried.

LETTER OF SUPPORT FOR ECONOMIC DEVELOPMENT

Chairman Cameron Habermehl put the letter of support for economic

development on hold.
REAPPOINTMENT OF BASE SECURITY ADHOC
Chairman Habermehl reappointed the Base Security Adhoc Committee as follows:

Commissioner VanWormer as Chairman, and Commissioners Mullaney, and Habermehl.
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Moved by Commissioner McKenzie and supported by Commissioner Adrian to
concur with the Chairman’s appointment. Motion carried.

COMMITTEE APPOINTMENT TO NORTHERN MICHIGAN REGIONAL ENTITY

Chairman Cameron Habermeh! appointed Commissioner Lawson to the Northern
Michigan Regional Entity board.

Moved by Commissioner VanWormer and supported by Commissioner
Mullaney to concur with the Chairman's appointment. Motion carried.
AGREEMENT FOR SUBSTANCE USE DISORDER SERVICES (SUD) COORDINATION
BETWEEN NORTHERN MICHIGAN REGIONAL ENTITY AND ALPENA COUNTY

Chairman Cameron Habermehl presented the agreement for Substance Use
Disorder Services (SUD) Coordination between Northern Michigan Regional Entity and
Alpena County.

ACTION ITEM #6: Recommendation to approve the Agreement for Substance
Use Disorder Services (SUD) Coordination between Northern
Michigan Regional Entity and Alpena County as presented and
authorize the Chairman of the Board to sign it. This has been
approved by our attorney.

Moved by Commissioner Lawson and supported by Commissioner Mullaney to
approve the above action item. Roll call vote was taken: AYES: Commissioners Adrian,
Mullaney, VanWormer, McKenzie, Hall, Lawson, and Habermehl, NAYS: None,
Commissioner Kowalski excused. Motion carried.
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COMMISSIONERS REPORT

Commissioner Mullaney informed the Committee that MAC is in support of

Proposal 1.

Commissioner Mullaney expressed appreciation for ARMC and ambulance services.
CLOSED SESSION

Moved by Commissioner VanWormer and supported by Commissioner Lawson
to go into closed session for the purpose of pending litigation and union issues.
Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, VanWormer,
McKenzie, Hall, Lawson, and Habermehl. NAYS: None. Commissioner Kowalski
excused. Motion carried.

The meeting was closed at 1:51 p.m. and reopened at 2:25 p.m.

ROLL CALL

Roll was called, the following Commissioners present: Adrian, Mullaney,
VanWormer, McKenzie, Hall, Lawson, and Habermehl. Commissioner Kowalski
excused.

LEASE ADHOC COMMITTEE
Moved by Commissioner Hall and supported by Commissioner McKenzie

to form an ADHOC committee for the purpose of reviewing current leases for
clarity and bring back recommendations and concerns to the board. Motion carried.

Chairman Habermehl appointed a Lease Adhoc Committee as follows:

Commissioner VanWormer as Chairman, County Clerk, County Treasurer, Alpena
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OFFICIAL PROCEEDINGS

OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
August 26, 2014
1:00 p.m.

The Alpena County Board of Commissioners met in the Howard Male
Conference Room in the County Annex building in the City of Alpena on August 26,
2014 at 1:00 p.m.

The meeting was called to order by Chairman Habermehl who called for the
Pledge of Allegiance.

PRAYER

Prayer was offered by Pastor Mike Kelley from Ossineke United Methodist
Church.

ROLL CALL

Roll was called, the following Commissioners present: Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. Commissioner Hall
excused.

AGENDA
Moved by Commissioner VanWormer and supported by Commissioner

McKenzie to adopt the agenda with the addition of Huron Pines and tabled the
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presentation letter to Tammy Clink until next month. Motion carried.
PUBLIC COMMENT
Paul Wolne of Wellington Township discussed the Alpena County Road
Commission and consideration for a millage.
CONSENT CALENDAR

A)  Approval of the Official Proceedings of the Alpena County Board of

Commissioners  Regular Session - July 29, 2014
B)  Airport Committee - August 15, 2014
C)  Base Security Committee Adhoc- August 18, 2014

ACTION ITEM BS-#1: The Committee recommends that County enter into an
agreement with North Central Security to provide armed
uniformed security at the Airport for the 9 month
airport ramp project and authorize the Chairman of the
Board to sign it upon attorney approval. Funds will come
out of the Base Security contract.

(not approved on the consent calendar)
D)  Finance/Building Maintenance and Recreation Committee -
August 20, 2014
SUBMITTED: APPROVED:

General Fund $192 57144 $192 571.44
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Per Diems & taxable mileage $ 142336 $ 142336

ACTION ITEM FM-#1: The Committee recommends we approve a letter
responding to the letter received from the State of
Michigan (dated July 10, 2014) requesting a review of
calculations for rent and operating costs for the lease
between the State of Michigan for DHS lease #7707
and the County of Alpena and to also put the
overpayment of rent into an escrow account until this
matter is resolved.

ACTION ITEM FM-#2: The Committee recommends that Prosecuting Attorney
Ed Black prepare a letter to the State of Michigan for
the MDOT lease #10739 from the County of Alpena
regarding rent overpayment and clarification of operating
costs and to put overpayment funds into an escrow
account until this matter is resolved.

ACTION ITEM FM-#3: The Committee recommends we approve the MGT Child
Care Cost Allocation extension/renewal 6-1-14/5-31-15,
as presented in the amount of $4,000 with monies to be
transferred from the Child Care appropriation line item

#101-969-711-000 into the Child Care Cost Allocation
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ACTION ITEM FM-#4:

ACTION ITEM FM-#5:

ACTION ITEM FM-#6:

appropriation line item #101-969-711.001 and to
authorize the Chairman of the Board to sign it upon
attorney approval.

The Committee recommends we approve the Veterans
Council office Lease Extension Agreement between
Alpena Harborside, LLC and the County of Alpena {four
(4) years beginning January 1, 2015 and ending on
December 31, 2018} as presented, in the amount of
$725.87 per month, with funds out of line item #267-
683-949.000 and authorize the Chairman of the Board to
sign it upon attorney approval.

The Committee recommends we authorize Probate Court
to purchase file folders, which meet the Michigan Trial
Court Case File Management Standards as set by State
Court Administrative Office (SCAO), out of the
budgeted line item #101-148-729.000, in the amount of
$1,100.00 for 1,000 file folders.

The Committee recommends we adopt Resolution #14-25
to Levy 2014 Alpena County Winter Property Taxes,

pursuant to public act 357 of 2004 and notice of

Page 4 of 14



ACTION ITEM FM-#7:

ACTION ITEM FM-#8:

ACTION ITEM FM-#9:

ACTION ITEM FM-#10:

certification of County Winter Tax Levy as presented
and authorize the Chairman of the Board to sign it.

The Committee recommends we approve the 2014 Tax
Rate/Millage Request for the Property Tax Levy as
presented and authorize the Chairman of the Board to
sign it.

The Committee recommends we authorize the
Undersheriff to purchase a 2012 E350 Club Wagon from
Hudson Motor Sales in the amount of $19,500.00, out of
the vehicle purchase line item #205-302-977.002 and we
authorize the Undersheriff to decommission the current
2000 van [and will check on possibly trading it in for the
new onel.

The Committee recommends we approve the Secondary
Road Patrol and Traffic Accident Prevention Program
Grant (October 1, 2014/September 30, 2015) as
presented and authorize the Chairman of the Board to
sign all pertaining paperwork upon attorney approval.

The Committee recommends we authorize the Jail

Administrator to purchase four (4) tasers at a total cost
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ACTION ITEM FM-#11:

ACTION ITEM FM-#12:

ACTION ITEM FM-#13:

ACTION ITEM FM-#14:

of $5,612.99. This includes new holsters and an extended
4-year warranty, software and batteries. Funds to come
out of line item #101-301-977.005.

The Committee recommends we issue Aviation North
$2,000.00 start-up fee for backup weather observations
at the airport with funds out of line item #295-536-808
weather observation,

The Committee recommends we renew the U.S. Customs
lease for office space at the airport's old SRE building at
no cost for a period of 5-years and authorize the
Chairman of the Board to sign the lease. (10-1-14/9-30-
19) pending attorney review.

The Committee recommends we authorize the IT
Department to dispose and sell 8 old cell phones on E-Bay
according to the E-Bay policy.

The Committee recommends we authorize District Court
to use its share of the assistance funds and drug charge
funds for Adult Drug Court and to purchase equipment
for Drug Court accordingly in the total amount of

$6,808.45.
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ACTION ITEM FM-#15:

ACTION ITEM FM-#16:

(not approved on the consent calendar)

Recommendation to approve the Adult Court State Grant
as presented and authorize the Chairman of the Board to
sign all pertaining paperwork.

The Committee recommends we approve the Emergency
Management and Homeland Security Division, MSP
Grant/2014 Emergency Management Performance Grant
(EMPG) as presented and authorize the Chairman of the
Board to sign all pertaining paperwork upon attorney

approval,

E) Personnel Committee - August 21, 2014

ACTION ITEM #PM-1:

ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

The Committee recommends we grant an exception to the
PTO policy for two days of f with scheduled medical
appointments for an introductory employee at District
Court and to clarify the definition of personal illness in
the policy.

The Committee recommends we reaffirm that we do not
change the current MERS resolution which does not allow
Defined Contribution loans.

The Committee recommends that we appoint the
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Remonumentation Peer Review Group members as follows:
Daniel T. Kibbe P. S. No. 37278
Wayne T. Lewis P. S. No. 41922
Thomas L. Fabis P. S. No. 31591
ACTION ITEM #PM-4: The Committee recommends that we implement by
November 1, 2014 that all payroll be through direct
deposit and in the event that an employee does not have a
financial institution account, a debit card will be provided
with the exception of the employee's first and last
paycheck.
F) Resolution #14-24 of Tribute to Karen Wekwert
Moved by Commissioner Lawson and supported by Commissioner Adrian to
approve the Consent Calendar which includes actions as listed above and filing of all
reports. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney,
VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall
excused. Motion carried.
BASE SECURITY CONTRACT FOR RAMP PROJECT
Chairman Habermehl presented the following item for discussion and
clarification of information.

ACTION ITEM BS-#1: The Committee recommends that County enter into an
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agreement with North Central Security to provide armed
uniformed security at the Airport for the 9-month
airport ramp project and authorize the Chairman of the
Board to sign it upon attorney approval. Funds will come

out of the Base Security contract.

Moved by Commissioner VanWormer supported by Commissioner McKenzie

to approve the above action item. Roll call vote was taken: AYES: Commissioners

Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS:

None. Commissioner Hall excused. Motion carried.

FM-14 DISTRICT COURT-ADULT DRUG COURT

Commissioner VanWormer requested that the following item be tabled for

more information.

ACTION ITEM #14:

The Committee recommends we authorize District Court
to use its share of the assistance funds and drug charge
funds for Adult Drug Court and to purchase equipment
for Drug Court accordingly in the total amount of
$6,808.45. Moved by Commissioner VanWormer and
supported by Commissioner Adrian to table this item
until next month until further research can be

completed. Motion carried.
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Moved by Commissioner VanWormer supported by Commissioner Adrian to

table the above action item to be returned to Finance Committee for further

study. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney,

VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall

excused. Motion carried.

CLERK'S OFFICE RECLASSIFICATIONS RESCINDED

Acting Personnel Chairman Tom Mullaney presented the following poll

regarding rescinding of the April 29, 2014 Board Action Clerk's Office

reclassifications.

ACTION ITEM:

Recommendation that the Board approved reclassification of
certain positions in the Clerk's Office on April 29, 2014. These
reclassifications were not implemented in accordance with the
collective bargaining agreement with Local 211, and the County's
actions are the subject of a grievance that was filed on August
8, 2014. The Board reconsiders the actions it took on April 29,
2014 and rescinds the reclassifications and their related wage
rates fo those new classifications. This action is intended to be
retroactive to April 29, 2014, but the Board does not seek
reimbursement of the higher wage rates paid to the employees

in the disputed new classifications through August 21, 2014,
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Moved by Commissioner Mullaney and supported by Commissioner McKenzie
to approve the above action item. Motion carried. Roll call vote was taken: AYES:
Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Lawson, and
Habermehl. NAYS: None. Commissioner Hall excused. Motion carried.

88™ DISTRICT COURT FY 2015 DRUG COURT PROGRAM GRANT

Judge Johnson of 88™ District Court presented the Adult Drug Court Grant.
ACTION ITEM: Recommendation to approve the Adult Court State Grant as

presented and authorize the Chairman of the Board to sign all
pertaining paperwork.

Moved by Commissioner Kowalski and supported by Commissioner Lawson to
approve the above action item. Roll call vote was taken: AYES: Commissioners
Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS:
None. Commissioner Hall excused. Motion carried.

NMUASC UPDATE

Jim Klarich gave an update on NMUASC - Northern Michigan Unmanned
Aerial Systems Consortium. He reported that this new organization has been set
up to replace the dissolved MIAASC board. NMUASC's efforts are to continue to
work with academic partners and the private sector. Jim is the CEO for the new
NMUASC and has the authority to sign necessary documents and the County will

have a presence on this board.
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MERS-ASSETS/DIVISIONS/ACTUARIALS UPDATE

Marne Carlson of MERS-Municipal Employees' Retirement System of
Michigan presented an update on assets, divisions and actuarials.

REQUEST TO RESCIND BOARD ACTION #25 Dated FEBRUARY 25, 2014

County Treasurer Kim Ludlow presented a request to rescind Board Action
#25 of February 25, 2014 regarding real estate transfer tax that was charged to
Fannie Mae and Freddie Mac. A Class Action Lawsuit entitles them to a refund of
County Transfer taxes that they were charged.

Moved by Commissioner VanWormer and supported by Commissioner
Kowalski to rescind Board Action #25, dated February 25, 2014, which reads as
follows: (to not reimburse the Register of Deeds property transfer tax) and to pay
the transfer tax.

Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, VanWormer,
McKenzie, Lawson, and Habermehl. NAYS: Commissioner Mullaney. Commissioner
Hall excused. Motion carried.

LEASE ADHOC COMMITTEE APPOINTMENT
Chairman Habermehl appointed Executive Manager Tammy Bates to the

Lease Adhoc Committee.

Moved by Commissioner Kowalski and supported by Commissioner
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VanWormer to concur with the Chairman’'s appointment. Motion carried.
HURON PINES MOU & LETTER OF ACKNOWLEDGMENT
Chairman Habermehl presented a Memorandum of Understanding between
the County of Alpena and Huron Pines for a partnership for erosion control on
property owned by the County of Alpena #615 Thunder Bay River Road/Stream

Crossing Improvement and #626 North American Hydro Inventory and

Restoration and a letter of acknowledgment to Huron Pines for the MDEQ joint

permit application for projects located on property owned by the County of Alpena

in Maple Ridge Township.

ACTION ITEM #: Recommendation to approve the Memorandum of Understanding
between the County of Alpena and Huron Pines for a
partnership for erosion control on property owned by the
County of Alpena #615 Thunder Bay River Road/Stream
Crossing Improvement and #626 North American Hydro
Inventory and Restoration and a letter of acknowledgment to
Huron Pines for the MDEQ joint permit application for projects
located on property owned by the County of Alpena in Maple
Ridge Township, upon approval of the Michigan Air National
Guard to use the property as part of the Alpena Combat

Readiness Training Center, also located on this property is the
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Alpena County Regional Airport.

Moved by Commissioner VanWormer and supported by Commissioner
Mullaney to approve the above action item if it receives approval from the air base.
Motion carried. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None.
Commissioner Hall excused. Motion carried.

PUBLIC COMMENT

Paul Wolne of Wellington Township commented on Fannie Mae and Freddie

Mac and the FIERREA Act of 1989.
ADJOURNMENT

Moved by Commissioner Mullaney and supported by Commissioner

-\

VanWormer to adjourn. Moti cyred M?ﬁ;ﬁ &Zd at 2:20 p.m.
(5’/

meron Haber'mehl Chalrman of the Board

E uﬁ;rg/f’/%«M

Bonnie Friedrichs, County Clerk

lle
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OFFICIAL PROCEEDINGS
OF THE

ALPENA COUNTY BOARD OF COMMISSIONERS
October 28, 2014
1:00 p.m.

The Alpena County Board of Commissioners met in the Howard Male Conference
Room in the County Annex building in the City of Alpena on October 28, 2014 at 1:00 p.m.

The meeting was called to order by Chairman Habermehl who called for the Pledge
of Allegiance.

Everyone sang Happy Birthday to County Clerk Bonnie Friedrichs.

PRAYER
Prayer was of fered by Retired Senior Pastor Jack Williams of Beaver Lake
Community Church.

ROLL CALL
Roll was called, the following Commissioners present: Kowalski, Adrian, Mullaney,
VanWormer, McKenzie, Lawson, and Habermehl. Commissioner Hall excused.

AGENDA
Moved by Commissioner VanWormer and supported by Commissioner McKenzie to
adopt the agenda with the addition of IT Director Eric Vanderveer, presenting the Merit
Agreement for the new phone system. Motion carried.

PUBLIC COMMENT

Marie Twite, representing the Township Supervisors, commented on the Alpena
County Road Commission appointment and asked that the board table or reconsider the
recommendation for appointment.

Paul Wolne, Wellington Township, commented on the oath of office for
commissioners and past practices in the Equalization Department.

Judge Theodore Johnson, 88™ District Court, requested that the board table the
District Court Dual County Employees item until the next board meeting so it can be
discussed further.
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CONSENT CALENDAR

A)  Approval of the Official Proceedings of the Alpena County Board of
Commissioners Regular Session - September 30, 2014

B)  Airport Committee - October 1, 2014

Airport Committee - October 3, 2014

ACTION ITEM #AP-1:

The Committee recommends that the one-year lease extension
for Bay Leasing & Renting, d.b.a. Avis Rent-A-Car, be approved.

Airport Committee - October 7, 2014

Airport Committee - October 17, 2014

C) Personnel Committee -October 3, 2014

Personnel Committee - October 6, 2014

ACTION ITEM #PM-1:

ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

ACTION ITEM #PM-4:

The Committee recommends that we concur with Alpena
Regional Medical Center that James Florip be reappointed to
the Alpena Regional Medical Center Board of Trustees for a six
year term effective 1/1/15 through 12/31/2020.

The Committee recommends that we concur with Alpena
Regional Medical Center that David Meinhardt be reappointed to
the Alpena Regional Medical Center Board of Trustees for a six
year term effective 1/1/15 through 12/31/2020.

The Committee recommends that George Stevens become a
regular part-tfime employee retroactive to 1/1/14.

The Committee recommends that the following wage scale be
set for the Assistant Veterans Director:

Probation  Base Step 1 Step2 Step3 Stepd Step5

Asst. Veterans Counselor

$ 11.00]$ 11.37 $ 11.72[$12.07[512.42 [$ 12.77[$ 13.12

20
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Effective 1/1/14 at the Base rate, effective 6/30/14 at Step 1,
effective 1/1/15 at Step 2, and every year after to be
considered for the next step increase. Yearly increases if given
are added to the step scale.

Personnel Committee -October 8, 2014

ACTION ITEM #PM-1:

ACTION ITEM #PM-2:

ACTION ITEM #PM-3:

ACTION ITEM #PM-4:

ACTION ITEM #PM-5:

ACTION ITEM #PM-6:

ACTION ITEM #PM-7:

The Committee recommends we reappoint Marcia Aten fo the
Alpena County Library Board for a five year term to start
1/1/15 and end 12/31/19.

The Committee recommends we reappoint Darlene Wilmot and
Bret Finzel to the Alpena County Planning Commission - Tourism
and Recreation and Public Health and Human Services
respectively for three year terms to start 1/1/15 and end

12/31/17.

The Committee recommends we appoint Barbara Varnum
Schwartzfisher to the Alpena County Planning Commission -
Transportation, Public Works and Safety for a three year term
to start 1/1/15 and end 12/31/17.

The Committee recommends that Pat Przeslawski be
reappointed to the Northeast Michigan Community Mental
Health board for a three year term to begin 4/1/15 through
3/31/18.

The Committee recommends that Edna Sorensen be appointed to
the Department of Human Services Board for a three year term
to be effective 1/1/15 through 12/31/17.

The Committee recommends that Tom Heise be appointed to the
Alpena County Road Commission Board for a six year term to
start 1/1/15 and end 12/31/20.

(not approved on the consent calendar)

The Committee recommends that Zach Boyle be appointed to
the Alpena County Planning Commission - Environment and
Natural Resources for a three year term to begin 1/1/15 and
end 12/31/17.
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D)  Central Dispatch Policy & Procedures Committee - October 14, 2014

ACTION ITEM #CDPPC-1: The Committee recommends we approve the new policies,

A.

which include A-1 through A-3 and revised policies B-1
through B-9 with noted amendments.

New Policies: (Attachment #A1 - A3)

1. II-20 - Jail Radio

2. II-21- Security Cameras

3. IV-16 - ARMC Service change Directives

Revised Policies: (Attachment #B1 - B9)
I-4 - Radio Use - Information for Broadcast
. I-10 - Weather Watches and Warning Sirens
. I-26 - Public Health Emergency Procedures
. II-12 - Law Enforcement Information Network (LEIN)
. ITI-5 - Alpena County Fire Departments Page Out
. ITI-11 - Marine Emergencies
. IV-06 - Dispatch of Ambulances
. IV-13 - ALS Standby Policy
. IV-14 - MEDRUN/CHEMPAC policy

O 00N Ol wmn -

E)  Finance/Building Maintenance and Recreation Committee - October 15, 2014

SUBMITTED: APPROVED:
General Fund $100,197.97 $100,197.97
Per Diems & taxable mileage $ 3,605.01 $ 3,605.01

ACTION ITEM #FM-1:

ACTION ITEM #FM-2:

ACTION ITEM #FM-3:

The Committee recommends we approve the purchase a
replacement laptop for 911/Emergency services in the amount of
$1,653.52 to be paid in equal amounts of $826.76 from account
# 402-234-980.013 (transferred from # 101-426-977.001 into
# 402-234-980.013) and line item # 211-325-970.000 (E-911
Improvements).

The Committee recommends we adopt Resolution #14-29
approving the 2014 Apportionment report pursuant to Michigan
Compiled Law 211.37 as presented and authorize the Chairman of
the Board to sign.

The Committee recommends we dispose of the Airport's Turbo
Way handicap ramp that was purchased with State funds back in
1999.
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ACTION ITEM #FM-4: The Committee recommends we establish a new step rate
increase over the next three years for Swim Meet Pool Rental
effective immediately for the 2014-2015 swim season Steps
rates reflect: ($80.00 for 2014/2015, $100.00 for 2015/2016
and $120.00 for 2016/2017 as presented.

ACTION ITEM #FM-5: The Committee recommends we approve the purchase of a
scanner with a three year warranty from 1*' Run Computer
Services, in the amount of $6,737.00 for the Register of Deeds
office, to be paid for out of line item #256-236-977
(Automation fund technology equipment).

ACTION ITEM #FM-6: The Committee recommends that we approve the purchase of a
laptop for the IT Technician in the amount of $644.97 and 4GB
RAM memory in the amount of $38.99. Total amount $683.96,
with funds out of line item #101-958-727 into line item #402-

234-980.017, as presented.

ACTION ITEM #FM-7: The Committee recommends we dispose of cell phones from the
prosecutor's office, per the disposal policy.

ACTION ITEM #FM-8: The Committee recommends we approve the Third Quarter
Budget Adjustments as presented.

F) Budget Meeting - October 20, 2014

ACTION ITEM #BM-1: The Committee recommends that we do not opt out of Public Act
152 for Healthcare and that we proceed with a 20% contribution

plan from employees.

ACTION ITEM #BM-2: The Committee recommends that the Dual County employees: Chief
Probation Officer, Court Recorder, and Court Administrator (if
this position is no longer a dual county position) work five days a
week in Alpena County and that they be returned to Alpena County
pay rates in the wage scale.

(not approved on the consent calendar)
Budget Meeting - October 23, 2014
Budget Meeting - October 27, 2014

Moved by Commissioner Kowalski and supported by Commissioner Lawson to approve
the Consent Calendar which includes actions as listed above and filing of all reports. Roll call
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vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie,
Lawson and Habermehl. NAYS: None. Commissioner Hall excused. Motion carried.

BM-2 DUAL COUNTY EMPLOYEES DISTRICT COURT

Commissioner McKenzie requested that the following item be tabled for more

information.

ACTION ITEM #BM-2: The Committee recommends that the Dual County employees: Chief
Probation Officer, Court Recorder, and Court Administrator (if
this position is no longer a dual county position) work five days a
week in Alpena County and that they be returned to Alpena County

pay rates in the wage scale.

Moved by Commissioner McKenzie and supported by Commissioner Lawson to table this
item until next month until further research can be completed. Roll call vote was taken:
AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie and Lawson. NAYS:
Commissioner Habermehl. Commissioner Hall excused. Motion carried.

PM-6 ALPENA COUNTY ROAD COMMISSION APPOINTMENT

Moved by Commissioner Lawson and supported by Commissioner Adrian to reappoint
Neil MacArthur to the Alpena County Road Commission Board. Roll call vote was taken:
AYES: Commissioners Lawson, Adrian, and Habermehl. NAYS: Commissioners Mullaney,
Vanwormer, McKenzie and Kowalski. Commissioner Hall excused. Motion failed.

Moved by Commissioner Mullaney and supported by Commissioner McKenzie to appoint
Tom Heise o the Alpena County Road Commission Board for a six year term (1-1-15/12-31-
2020). Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney,
VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall excused.
Motion carried.

ABSTAIN FROM VOTE

Commissioner McKenzie requested that he be allowed to abstain from the vote on an
appointment to the Alpena County Parks and Recreation Committee due to his wife being
considered for the appointment. Moved by Commissioner Kowalski and supported
Commissioner VanWormer to allow Commissioner McKenzie to abstain from the vote below.
Motion carried.

ALPENA COUNTY PARKS AND RECREATION COMMITTEE APPOINTMENTS

Moved by Commissioner Mullaney and supported Commissioner Adrian to appoint
Bonnie McKenzie and Matt GepFord to the Alpena County Parks and Recreation Commission
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for a three year term (1-1-15/12-31-17). Roll call vote was taken:

AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, Lawson, and Habermehl.
NAYS: None. ABSTAINING: Commissioner McKenzie, Commissioner Hall excused. Motion
carried.

POLL: HIRE AIRPORT MANAGER
Airport Chairman Tom Mullaney presented the following poll.

ACTIONITEM: Recommendation to hire Steve Smigelski as the Airport Manager to start
November 3, 2014 at the probation rate pending a background
investigation,

Moved by Commissioner Mullaney and supported by Commissioner Adrian to approve
the above board action. Roll call vote was taken: AYES: Commissioners Kowalski, Adrian,
Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall

excused. Motion carried.
BUDGET COMMITTEE

Chairman Habermehl presented the following action items from the Budget Committee
meeting held on October 27, 2014.

EQUALIZATION DEPARTMENT OVERTIME

ACTION ITEM #1: The Committee recommends we transfer money from the
Equalization Director's line item into an overtime line item as

needed for the remainder of the year.

Moved by Commissioner VanWormer and supported by Commissioner Mullaney to
recommend the above action item. Roll call vote was taken: AYES: Commissioners Kowalski,

Adrian, Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None.
Commissioner Hall excused. Motion carried.

EQUALIZATION DEPARTMENT CARRY OVER OF PTO

ACTION ITEM #2: The Committee recommends that the Equalization Department
employees be allowed to carry over PTO time for 2014 that

exceeds 154 hours if necessary.

Moved by Commissioner VanWormer and supported by Commissioner Mullaney to
approve the above action item. Roll call vote was taken: AYES: Commissioners Kowalski,
Adrian, Mullaney, VanWormer, McKenzie, Lawson, and Habermehl. NAYS: None.
Commissioner Hall excused. Motion carried.
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EQUALIZATION DEPARTMENT PAY INCREASE

ACTION ITEM #3: The Committee recommends that Ted Somers receive the $1.00
per hour above his current rate during the absence of the
department head and that an exception be made to the policy to be
effective immediately, October 27, 2014 and that Jeanne Graichen
receive the next pay rate (deputy/legal secretary pay rate) $.37
during the absence of the department head to be effective
immediately also.

Moved by Commissioner VanWormer and supported by Commissioner McKenzie to
table the above action item as it concerns a union contract. Motion carried

MICHIGAN STATE UNIVERSITY EXTENSION

Kelley Hiemstra, MSU Extension District Coordinator, Helen-Ann Cordes, 4-H
Program Coordinator, Sienna Suszek, 4-H Supervisor, Scott Matteson, MSU Extension
Educator of Financial Literacy presented the MSU Extension Annual report.

2014 FAIRBOARD REPORT

Brad Avery, Alpena County Fairboard representative presented the 2014 Fairboard
report and he reported that the 2014 County Fair was successful, their budget is now in the
black and has start up funds for next year's fair.

IT DEPARTMENT-MERIT PHONE AGREEMENT
Eric Vanderveer, IT Director presented a Merit Phone Agreement.

Moved by Commissioner VanWormer and supported by Commissioner Lawson to
approve a three year Merit Phone Agreement for the IT Department in the amount of
$520.00 per month, with a one time cost of $1,000.00. This will allow our phone numbers to
be ported over to Merit. Funds will come out of each departments telephone line item. This
will authorize the Chairman of the Board to sign it, as it has been approved by our attorney.
Roll call vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer,
McKenzie, Lawson, and Habermehl. NAYS: None. Commissioner Hall excused. Motion carried.

PUBLIC COMMENT

Paul Wolne of Wellington Township commented on the interview process for board
appointments and on legislative proposals.

Alpena Township Supervisor Marie Twite commented on the Road Commission
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appointment in Alpena Township.
ADJOURNMENT

Moved by Commissioner McKenzie and supported by Commissioner Mullaney to
adjourn. Motion carried.
Meeting adjourned at 2:05 p.m.

Cameron Habermehl, Chairman of the Board

e

Bonnie Friedrichs, County Clerk

lle
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ACTION ITEM #FM-7:

ACTION ITEM #FM-8:

ACTION ITEM #FM-9:

ACTION ITEM #FM-10:

ACTION ITEM #FM-11:

15/1-31-16) out of line item #211-325-955.003, in the amount of
$26,597.28 and authorize the Chairman of the Board to sign it.

The Committee recommends we approve the Revised Plaza Pool

prices to be effective January 1, 2015 as presented.

The Committee recommends we approve the Security Camera
System Design and Maintenance bid from AWC American
Widget Company (service calls $70.00, after hours $100.00,
weekends $150.00), plus $95.00 one technician, $140.00 for two
technicians (minimum of 2 hours) as presented, funds to be paid

out of line item #101-958-803.001.

The Committee recommends we approve the purchase of a
Network Analyzing Tool Device for the IT Department from
Kendall Electric in the amount of $2,998.00. Funds will be
transferred from line item #101-958-728 into line item #402-
234-980.251.

The Committee recommends we create a line item, 211-325-
725.022 and take money from fund equity in the amount of
$10,000.00 for MERS unfunded liability for 911 in the 2015
budget.

The Committee recommends we approve the 2015 one year
agreement with Alpena County Road Commission for both public

and private road (street) sign installations and replacement for
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