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ALPENA COUNry BOARD OF COMMIS5IONER5
A6ENDA

Tuesdoy, JonuorY 29,2013 1:00 P.m.

CALL TO OR,DER

PLEDGE OF 
^LLEGIANCE 

TO THE FLAG OF THE UNITED STATE5 OF AMERICA

PRAyER by Don Derby from Sprott United Methodist
ROLL CALL

MOTION TO ADOPT THE AGENDA

PUBLIC COMMENT (3 minute limit per person)

REQUESTED BY A CO/t4/UrssrONER

CONSENT CALENDAR - All items listed on poges 3-4

ACTION ITEM #1: Motion to opprove the Consent Colendor which includes octions os

tisted obove ond filing of oll reports. Roll coll vote is necessory wifh

5 oyes.

Poll #1 - Commissioner Hqll (Personnel Committee - Jonuory 8, 2013)

ACTfON fTEM: recommendotion to ollow Shori Reomer to return to light duty work in

concurrence with Doctor's recommendotion os long os light duty work is

ovoiloble.

Poll #2 - Commissioner Hobermehl (Ambulonce Committee - Jonuory 10, 2013)

ACTION ITEM: recommendotion thot the ombulonce f rom the City be given to Green

Township. The insuronce money (opproximotely $12,000 plus scrop

ombulonce) from Green Township will be returned to the Ambulonce Fund.

The County will toke care of mechonicol inspection of the qmbulonce.

Finonce Committee recommendotion - Commissioner VonWormer

ACTION ITEM #FM-8: The Committee recommends thot the bill from Meridion Controcting

Services in the omount of $791.95 for repoir of the woll ot Northern

Lights Arenabe token out of the surchargefunds 580-900-975.

1:15 p.m. GordonStryker, MGT
Cost Allocation

Jonet Luplow, Moximus Consulting

Cost Allocotion
t:25 p.m.
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1:35 p.m. Dione Mills, Ameresco
Presentotion on Ameresco

1:45 p.m. Judge LoCross
Annex Bu i ld i nglJoi I f mprov ement s / Construction

REPORT5 OF 5PECIAL OR AD HOC COMMITTEE5
5PECIAL ORDERS

UNFINISHED BUSINESS AND GENERAL ORDER5
CORRESPONDENCE

NEW BUSINES5
- Appointment of Treosurer Kim Ludlow to the Alpena County Building Authority

PUBLIC COM,IAENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:
A) Approvol of the Officiol Proceedings of the Alpeno County Boord of Commissioners

Regulor Session - Decemb er 27 , ?}Lz
Organizationol - Jonuory 2,20t3
Tntergovernmentol Council - Jonuory 3,2Ot3

B) Personnel Committee - Jonuory 8, 2013

C) Ambulonce Committee - Jonuory tO,2OL3

D) Finance/Building Mointenonce qnd Recreotion Committee - Jonuory L6,2Ot3

SUBMITTED: APPROVED:
Generol Fund $20?,595.45 gZOZ,59b.45
Per Diems & toxoble mileoge $ 1,806.75 $ !,80675

ACTION ITEM #FM-l: The Committee recommends we qpprove the Airport's lO-yeor Copitol
fmprovement Progrom os presented qnd quthorize the Chqirmqn of
the Boord to sign it.

ACTION ITEM #FM-?: The Committee recommends we opprove the agreement with
Lokeshore Energy Services for nqturol gos ond outhortzethe
Choirmqn of the Boord to sign it upon ottorney opprovol.

ACTTON ITEM #FM-3: The Committee recommends we opprove the renovotion projects for
the two Annex building offices on the third floor ond the Foirgrounds
Caretakers Home renovotion for o totql opproximote cost of $5,000
with monies to come out of the current mqintenqnce budgets.

ACTION ITEM #FM-4: The Committee recommends we opprove 4'h guorter budget
odjustments for zOtZ os presented.

ACTION ITEM #FM-5: The Committee recommends we order qn octuoriol from MERS to
investigote creating o Hybrid retirement plon for Elected ond Non-
union employees currently in the Defined Contribution Plon (employees
hired after April 2003) ot the opproximote cost of 9300-9500.
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***NOTE: After this meeting, an email was received from fiIERS that the actual cost for
the actuarial would be $1.300.

ACTION ITEM #FM-6: The Committee recommends thot $750 be refunded to the Crime
Victim's Right forfeiture fund.

ACTION ITEM #FM-7: The Committee recommends we opprove up to $12,000 for o proposol

from Wilcox for Lond Survey Services for the Airport Lond
Development Project with monies to be poid out of L0L-99-913.

E) Adhoc Committee - Timesheet Progrom with Mognetic Strip Reoder- Jonuory 17,
2013
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ALPENA COUNry BOARD OF COMMI5SIONER,S
A6ENDA

Tuesdoy, Februory 26,20t3 1:00 P.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

PRAyER by Postor Scott Meier, Resurrection Lutheron Church of Alpeno

ROLL CALL

MOTION TO ADOPT THE AGENDA

Presentotion of Resolution of Tribute to Kenneth Hubbard

PUBLIC COMMENT (3 minute limit per person)

ANy rTEl4 THAT Is LTSTED oN THE C2NSENT CALENDAR /UAv BE PULLED rF
PEQUESTED Bv A COt4t4rsSrONER

CONSENT CALENDAR - All items listed on pages 3-6

ACTION ITEM #1: Motion to approve the Consent Calendar which includes actions as listed above and
filing of all reports. Roll call vote is necessary with 5 ayes.

Poll #1: (Commissioner Hobermehl)
Recommendotion thot we shore the informotion procured by Explorer Solutions with the

Stote (Seo-Tec) for the purpose of bring the Center of Excellence designotion to Alpeno ond to
Michigon (Attochm ent #L)

1:15 p.m. Billi McRobents, Airport Monoger

1) Phelp's Collins Aviotion, fnc. (5 & D Enterprises, LLC)

Londlord's Releose ond Consent (Attochment #2)
A) North Hongor

B) South Hongor

C) Fuel Form

ACTION ITEM #1: Motion to opprove the Phelp's Collins Aviotion, fnc. (5 & D Enterprises,

LLC) Lqndlord's Releose ond Consent for the North Hongor, South

Hongor ond Fuel Form os presented ond outhorize the Choirman of the
Boord to sign. Attorney opprovol is complete.

2) Fixed Base Operotor (FBO) Services Agreement
(Attochment #3)
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ACTION ITEM #2: Motion to opprove the Fixed Bose Operotor (FBO) Services
Agreement,between Aviotion North ond Alpeno County Regionol

Airport os presented ond outhorize the Choirmon of the Boord to sign.

Attorney opprovol is complete.

3) Resolution #L3-O4 of Authorizotion ond Concur?ence of Airport Lqnd

Releose (Attochm ent #4)

ACTION ITEM #3 : Motion to opprove Resolution #13-04 of Authorizotion ond

Concurrence of Airport Lond Releose os presented ond outhorizethe
Choirmon of the Boord to sign it.

4) Alpena Ground Services Proposol (Attochment #5)

1:20 p.m. Brqd Jensen, Huron Pines

Updote on Projects

REPORTS OF 5PECIAL OR AD HOC COMMITTEE5
SPECIAL ORDERs

UNFINISHED BU5INE55 AND GENERAL ORDER5

COR,REsPONDENCE

NEW BU5INE55
PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:
A) Approvol of the

Commissioners

B)

c)

D)

E)

Internet Policy Adhoc

Insuronce Committee -

Airport Committee -

Personnel Committee -

ACTION ITEM PM-#l:

ACIION ITEM PM-#Z:

ACTION ITEM PM.#1:

ACTTON ITEM PM-#?:

Officiol Proceedings of the Alpeno County Boord of
Regulor Session - Jonuory 29,20L3

- Jonuory 28,2013

Jonuory 31, 2013

Februory t,?Ot3

Jonuory 3L,2OL3

Februory 72,20t3

The Committee recommends we opprove housing for the position, use

of the internet, printer ond telephone f or on MSU Extension Educator
for Finonciol & Home Ownership.

The Committee recommends we opprove the request for odditionql
service credit for MERS for Kotie Torok.

Februory t9,2OL3

The Committee recommends thqt Judith Jones be oppointed to the
Northeost Michigon Community Mentol Heolth Boord for o threeyear
term to begin April t,2Ol3 ond end Morch 3L,?076.

The Committee recommends thot Wes Wild er be hired os the
Foirgrounds Cqretqken qnd lo review the position ofter six months to
oyeor to determrne if the position should be included os port of the
Mointenonce Superintendent's job.

F) Ambulonce Committee - Februory L3,20L3

ACTION ITEM AM-#L: The Committee recommends thot $20,000 be token ouf of the
Ambulqnce Fund, $10,000 to Alpeno Township ond $10,000 to
Mople Ridge Township with monies to be token out of ?LO-65L-

803.001. $12,745 will be received os revenuefromthe Green
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ACTION ITEM AM-#Zt

sUBMITTED:
Generol Fund $?16,607.31
Per Diems & toxoble mileage $ 2,9t4.36

Township insuronce check, plus the scrop volue of the Green

Township rig ond the Mople Ridge Township rig with budgets

odjusted ofter the revenue is received. No extro expenses will

be poid beyond the $10,000. These ombulonces qre to be

returned to the County when it is no longer in use by eoch

township.

The Committee recommends we qpprove Ambulonce Fund

Request #7L to reimburse Green Township for bills for setup

of ombulonce ot the totol cost of $L,942.34 with monies to be

token out of 210-651-803.

APPROVED:

$216,607.31
$ 2,914.36

C) Finonce/Building Mointenonce ond Recreotion Committee - Februory 20,20t3

ACTION ITEM FM-#1: The Committee recommends we outhorize the fT Director to
purchose 911 Work Stotion Computers & Upgrode from Chowen &

Associotes in the omount of $2,8?5.94, out of line item E911 Fund

#2tI-325-9 5 5. 006 (Mo i nteno nce-Tnt erqct 61 5)

ACTION ITEM FM-#/t The Committee recommends we quthorize the9lt/ESC to purchose

new hordwore, softwore, licensing ond mointenonce from D55

Corporotion for on onnuol f ee of $4,300.00 Per yeor (which would be

'udgeted 
by the rT Deportment f or five yeors), of which the rT

Deportment hos olreody poid the ?0L3 Mointenoncefee of $2,280.00.
Theref orethe initiol cost would be $2,770.00 (which includes o one-

time $750 instqllotion chorge). With money out of the Egtt Fund, line

item #2tL-325-955.004 Mointenonce-D55 Corp, in the omount of
g2,159.00 ond $611.00 out of line item #2tt-325-93t 000 (Radio ond

Eguipment Mointenonce Fund) Totol Amount to be poid $2,770.00.

ACTION ITEM FM-#3: The Committee recommends we outhorize thegLl/ESC to purchose o

"Ruckus" Duol Bond Router from SPf fnnovqtions for on upgrode in the

EOC, in the omount of $t,2t4.00 out of line item# LOt-426-977.O01

(Eguipment-Rodios SuPPl ies).

ACTION ITEM FM-#4: The Committee recommends we outhorize the 9LL/EOC to spend up to
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ACTION ITEM FM-#5:

ACTTON ITEM FM-#6:

ACTTON ITEM FM-#7:

ACTTON ITEM FM-#8:

ACTTON ITE,ll FM-#9:

ACTTON ITEM FM-#10:

ACTTON ITEM FM.#11:

$1,OOO on ATcGTS (Mopping Troining) ond TnterAct GTS

(Administrotion Troining) out of line item # 2Ll-325-955.006
(Mointenonce - TnterAct 615).

The Committee recommends thot the Undersheriff be outhorized to

occept bids (per bid policy) for o used full size pickup or SUV for the
Bose Security Controct for the reguired potrols. Money for the
vehicle will come out of line item #205-302-077.O02 (base security

controct), which wos budgeted for 2013.

The Committee recommends we outhorize the Undersheriff to

decommission the 2005 Chevy Silverqdo Pickup.

The Committee recommends we oPProve the Merit Network
Agr eement 5 c hed u I e & 5 erv i c e Agr eement #2O|3O|LZL-?448 0- RMM-

1,Time & Moteriols for M-32 Fiber Construction, in the totol omount

of $t12,818. This project will be split 50/50 with the City of Alpeno.

The County's shore is $56,409.00, with funds coming out of line item

#40?-234-980.299.

The Committee recommends we opprove tronsferring $1,500 from
LOt-958-702 into LOL-958-706 for overtime for the Network

Techniciqn.

The Committee recommends we opProve the Merit Moil Proposol os

presented ot o totol cost of $7 ,560 with $5,227.2O to be token out

of 101-958-831.001 ond the remqinder to come out of the following

budgets os listed on the proposol: Circuit Court, Fomily Court, Friend

of the Court,911 ond CRTC.

The Committee recommends we oPprove Proclomotion

# 13-03 April 2OL3 is Sociol Host Awareness Month os presented.

Recommendotion to odopt Resolution #L3-OZ Woive Collection

Fees/Senior Citizens.

The Commitlee recommends we oPprove the Amerasco controct osACTTON ITEM F M.#TZ:
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Presented.

ACTION ITEM FM-#13: The Committee recommends we opprove the Bond Resolution os

presented.

ACTfON ITEM FM-#L4: The Committee recommends thot we opprove the Porks Commission
gront opplicotion to PfE&6 Communities First Fund for $3,600 for
motching monies for the porks for docks, ployground eguipment, ond

the purchqse of three new computers.

ACTION ITEM FM-#15: The Committee recommends we dispose of the old dump truck per the
disposol policy.

H) Joil/Building ADHOC Februory 6,2013
Februory 13,20L3

I) Ameresco Meeting Februory 14,20L3
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ALPENA COUNry BOARD OF COMMI55IONERS
A6ENDA

Thursdoy, Morch 28, 2013 1:00 P.m.

CALL TO ORDER

PLEDoE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMER,ICA

PRAyER by Kip Burke representingthe Gideons grouP

R,OLL CALL

MOTION TO ADOPT THE AGENDA

MOMENT OF 5ILENCE IN HONOR OF RICHARD FORTIER

Presentotion of Letter of Tribut e to the Fomily of Richqrd Fortier

PUBLIC COMMENT (3 minute limit per person)

ANY ITEfuI THAT T5 LTSTED ON THE CON5ENTCALENDAR I4AY BE PULLED IF
REQUESTED BY A COI4/UISSIONER

CONSENT CALENDAR - All items listed on poges ?-4

ACTION ITEM #1: Motion to opprove the Consent Colendor which includes octions os

listed obove ond filing of oll reports. Roll coll vote is necessory with
5 oyes.

Commissioner Mulloney
Resolution #t3-06 regarding Medicoid Exponsion (Attochment #t)

Commissioner VonWormer (Board action that was proposed from Finance in ,fanuary)

ACTION ITEM #FM-7t The Committee recommends we opprove up to $12,000 for o

proposol from Huron Engineering ond Surveying (formerly colled

Wilcox & Associotes) for Lond Survey Services f or the Airport
Lond Development Project with monies to be poid out of 101-

999-913.

REPORTS OF SPECIAL OR AD HOC CO,IAMITTEES

SPECIAL ORDERs

UNFINISHED BUsINESs AND GENERAL ORDER5

CORREsPONDENCE

MAC Conf erence report - Commissioners Hobermehl, Mulloney, ond McKenzie

NEW BU5INE55
fnterview of Commissioner Cqndidqtes for District #8

PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:

A) Approvol of the Officiol Proceedings of the Alpeno County Boord of Commissioners

Regulor Session - FebruorY 26,2013

B) Internet Policy ADHOC Committee - February 25,?0L3

C) Airport Committee - Morch ll,20L3

D) Joil/Building ADHOC Committee - Morch Ll,2OL3

E) Personnel Committee - Morch t2, 2013

ACTION ITEM #PM-1: The Committee recommends we opProve Emergency Procedures plon.

ACTfON ITEM #PM-?: The Committee ?ecommends thqt Mork Gurisko be hired os the 911

Director/Emergency Services Coordinotor eff ective April t,?0L3.

ACTfON ITEM #PM-3: The Committee recommends we ollow the 911Director to extend on

off er to next person on the eligibility list for dispotcher.

ACTTON ITEM #PM-4: The Committee recommends opprovol of the Eguolizotion Deportment

Director's recommendotion to hire Terry McKenzie os o Clericol

Assistqnt in the Eguolizotion Deportment storting April t,2OL3.

ACIION ITEM #PM-5: The Committee recommends we odopt the Personnel Hondbook for the
Bose Security Controctuol employees os revised.

ACTION ITEM #PM-6: The Committee recommends thot we odopt the Worker's

Compensotion Leqve Policy os revised with light duty in the Personnel

Policies qnd Procedures Monuol.

ACTTON ITEM #PM-7: The Committee recommends we odopt the Cotegories of Employment

omended policy which includes controctuol employees in the Personnel

Policies ond Procedures Monuql.

ACTION ITEM #PM-8: The Committee recommends opprove Poyment to Commissioner

VqnWormer for overoge chorges incurred on his personol cell phone

due to county business for Jonuory ond Februory.
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F)

G)

Northern Lights Areno ADHOC Committee - Morch t4,2073

Finance/Building AAointenonce ond Recreotion Committee - rllorch 20, 20t3

SUBMITTED:
General Fund $158,286.90
Per Diems & toxoble mileoge $ 2,572.66

APPROVED:

$158,286.90
$ 2,572.66

ACTION ITEM #FM-1: The Committee recommends we opProve the agreements with Thomqs

L. Fobis, P.5., Lewis & Lewis Professionol Surveying, fnc. ond Huron

Engineering & Surveying, fnc. to perf orm professionql services in

occordonce with the Stote Survey ond Remonumentation Act, Act 345

of 1990, the Administrotive Rules qnd other regulotions promulgoted

by the Stqte Survey ond Remonumentotion Commission, period of
servrce, complete ossignment by 11-15-13, ond quthorize the Choirmqn

of the Boord to sign oll pertoining poperwork, upon legol opprovol.

ACTTON ITEM #FM-2: The Commitlee recommends we outhorize the IT Director to
purchose o Ruckus Wireless Access Point device f or the Annex in the

omount of $L,214.00 from SPf fnnovotions, this does not include

minimol shipping. Funds to be poid out of the eguipment fund line item

#402-234-980.251.

ACTION ITEM #FM-3: The Committee recommends we opprove the Fiber instolls for Airport
Rood in the omount of $13,915 ond for Woshington Avenue in the
omount of $27,2t0. This project cost is to be split with the City of
Alpena with $20,56? to be token out of line item 402-234-980.299.

ACTION ITEM #FM-4: The Committee recommends we outhorize the tronsf er of $2,060.30
f rom line item #2tt-325-970.000 (E-911 fmprovements) to line item

#2tL-325.955.003 (Mointenonce-Stote Electronics) to cover the

difference of the new equipment odded to the contrqct qnd thot the

poyment of the remoining $t6,220.30 be outhorized out of line item

#2Lt-3?5-955.003.

ACTTON ITEM #FM-5: The Committee recommends we outhorize the9tl/ESC to purchose o

system colled eDispotches, which is on outomoted system thot will

send messoges ond recorded colls from Centrol Dispotch to
designoted londlines ond cellphones. The Plotinum pockoge which

covers up to 2OO recipients is $233 per month. The "Priority Blost"

Page 3 of 4



ACTION ITEM #FM-6:

ACTION ITEM #FM.7:

ACTION ITEM #FM.8:

ACTION ITEM #F M-9

option for moss messoging is qn odditionol $10 per month' There is o

$2gg one-time set up fee.The poyment of $t,757 for six months

services ot $243 per month ond the $299 one-time set up f ee.

Poyment to come out of line item #?LL-325-970.000 E-gtl
improvements.

The Committee recommends we purchose o 20t2 Chevy Silverodo for
the Sheriff's Deportment from Thunder Boy CJD, LLC in the omount

of $?4,109 with monies to be token out of line item 205-302'

977.002.

The commiltee recommendS we oPProve the rnmote Food Services Bid

from Woho's Country Cotering in the omount of $2.35 per inmotePe?

meol for othreeyeor controct from Moy 1, 2Ot3 through April 30,

20!6, monies to be chorged to line item 101-3OL-817.

The Committee recommends we opProve the request from the

Deportment of Humqn Services thot they be ollowed to ploce blue

ribbons on the trees ond post q bonner indicoting it is Foster Care

month from Moy f i - MoY 31st'

The Comm ittee recommends thot we opprov e the reguest to ploce o

pinwheel gorden in f ront of the Annex building on April L9,2Ot3 f or

Child Abuse ond Neglect Awqreness.

ACTION ITEM #FM-10: The Committee recommends we omend the current Child Core Fund

Budget due to increose octivity in the fndependent Living Line ftem

by tronsf effing $1,500 from line item #292-662-804.001
(Public/County Fomily Foster Core) into line item#29?-662'802.000
(fndependent Living) ond outhorize the Chqirmon of the Boord to sign

the omendment.
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ALPENA COUNW BOARD OF COMMIS5IONERS
A6ENDA

TuesdoY, APril 30, 2013 1:00 P.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATEs OF AMERICA

PR,AyER by Retired Postor Jock Willioms of Beaver Loke Community Church

R,OLL CALL

MOTION TO ADOPT THE AGENDA

PUBLIC COMMENT (3 minute limit per person)

REQUESTED BY A Co/Ul4IssIONER

CONSENT CALENDAR, - All items listed on poges 3-5

ACTION ITEM #l: Motion to opprove the Consent Colendor which includes octions os

listed obove ond filing of oll reports. Roll coll vote is necessory with

5 oyes.

Boord Poll token on April I 2013 - Commissioner Mulloney

ACTION ITEM #1: Recommendotion to outhorizethe releose of the Mf-UASC web

project f rom the County to the Siote of Michigon.

Droft Moster Plqn Presentqtion (Attochment #L)

ACTTON ITEM #1:

ACTTON ITEM #2:

Recommendotion to odopt Resolution #L3-Ll - Alpeno County Moster

Plqn - Alpeno County Boqrd hos outhority to moke f inol opprovol or

rejection.

Recommendotion to distribute the droft copy of the Alpeno County

Moster Plon to odjocent communities.

L:25 p.m. John Hippensteel, Alpena County Eguolizotion Deportment
2013 Equolizotion Report (Hondout)

ACTTON ITEM #3: Recommendotion to opprove the 20L3 Equolizotion Report ond

outhorize the Choirmon of the Boord to sign it'

1:30 p.m. NLA Committee report
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REPOR,TS OF SPECIAL OR AD HOC COMMITTEES

SPECIAL ORDER5

UNFINISHED BUsINE55 AND GENERAL ORDER5

CORREsPONDENCE
Commissioner MulloneY

Resolution #t3-07 (Attochm ent #2) Expressing the rmmediote need to Fund the

Repoir of Michigon's Roods f or the Sofety of our Residents ond for the Fiscol

Heolth of Our Stote ond Locol Communities'

NEW BU5INESS
Appointment of Scot McKenzie to Joil ADHOC Committee

PUBLIC COMMENT (3 minute limit)
ADJOURNMENT
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CONSENT CALENDAR:

A) Approvol of theOfficiol Proceedings of the Alpeno County Boord of Commissioners

Regulor Session - Morch ?8,?OL3

B) Northern Lights Areno ADHOC Committee - Morch 25,20L3
April t8,2Ot3

C) Insuronce Committee - April 4,2Ot3

ACTION ITEM #TC-t: The committee recommends we opprove $272,00O of coveroge f or

odding the underground feeders ond tronsformers for the

Foirgrounds electricql to the rnlqnd Morine schedule.

ACTION ITEM #TC-Z: The Commit'tee recommendS we put together a Request For Quote
(RFO to seek guotes for the County's insuronce.

D) Personnel Committee - April tl,2OL3

ACTTON ITEM #PM-l: The Committee recommends we hire o controctuol Cose

Manager/Probotion Officer for Drug Court ot the yeorly cost of

$10,819 forYear 1, $12,000 for Yeors 2 qnd 3 with monies to be set

oside from porticipont f ees for unemployment.

ACTfON ITEM #PM-Zt The Commitlee recommends we outhorize the 9tt Director to hire o

new dispotcher to f ill o vqconcy.

ACTION ITEM #PM-3: The Committee recommends we outhorize posting ond filling the Leod

Dispotcher Position.

ACTTON ITEM #PM-4: The Committee recommends we oPProve Deqrborn Finonciol for short

term disobility ond life insuronce.

ACTTON ITEM #PM-5: The Commitlee recommends we opProve the Rules of Order for the
Boqrd of Commissioners os omended.

ACTION ITEM #PM-6t The Committee recommends we oPProve the Retirement Policy os

omended.

April L9,2Ot3
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AcTroN ITEM #pM-1: The Committee recommends we odopt the MERS resolution os

presenled.

ACTION ITEM #p,!/.-It The Committeerecommends we concur with the recommendotion of

Chief Judge Michoel Mock ond oppoint Julie Kowolski to the Alpeno

county Jury Boord for o term to begin Moy 1, 20L3 ond expire on April

30, 2019.

ACTION ITEM #pM-3: The Committee recommends thot the Mointenance Superintendent be

outhorized to use money in the wage line item for overtime os

necessory during the obsen ce of on employee.

E) Finonce/Building Mointenonce ond Recreotion Committee- April 17,?013

SUBMITTEDI
Generol Fund $101,669.88
Per Diems & toxoble mileage $ 2,978.69

APPROVED:

$101,669.88
$ 2,978.69

ACTION ITEM #FM-1: The Commit'tee recommends we outhorize the Mointenance

Superintendent to dispose of surplus equipment through o "silent bid"

type of sqle to be held ot the mointenonce building ot the foirgrounds,

per the Disposol of Assets PolicY.

ACTTON ITEM #FM-Zt The Committee recommends we opProve disposing of the two
qmbulonces ond the dump truck by toking them to the scroP yord.

ACTfON ITEM #FM-3r The Commillee recommends we opprove the increose of the monthly

telephone surchorge f ee f rom $2.t4 (thot wos set by the Stqte of
Michigon in 2OO7) to $?.46 per'telephone, eff ective July 1, 2013 ond

to opprove Resolution #13-08 to odopt the monthly g-t-L Surchorge

within Alpeno County ond outho rize the Choirmqn of the Boord to sign

it.

ACTTON ITEM #FM-4: The Commitlee recommends thot we opprove the Alpeno Area Senior

Citizens Center os the focol point for senior services ond opprovethe
written Community Plon for FY 2Ot4-20L6 os opproved by the Older

Persons Committee.

ACTfON ITEM #FM-5: The Committee recommends opprovol of the Air Service Awareness

Gront #2013-OZt4 inthe omount of $27,778 qnd the Resolution #13-
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09 of outhorizotion, depositing $25,000 into the oirport's odvertising

line item #?95-536-903 ond poying odvertising costs up-front to be

reimburse d gO% ($25,OOO) ond outhorize the Choirmon of the Boord

to sign oll pertinent poperwork upon ottorney review ond gront review.

ACTION ITEM #FM-6: The Committee recommends thot we opprove the Plozo Pool f ee

schedule effective Moy 1, 2013 os presented.

ACTION ITEM #FM-7: The Committee recommends we opprove budget odjustments for the

first guorter.

F) Centrol Dispotch Policy & Procedures Committee - April 17,20t3

ACTION ITEM #CDPPC- 1 : The Committee recommends we odopt the Policies ond

Procedures os listed below:

1) Medio fnguires-Generol Releose of fnformotion
2) Weother Wotches ond Wqrnings-Sirens

3) Deportment of Humon Services-DHS
4) Rood Closures-HighwoYs

5) Alpeno City PD Wqrrqnts /Holder of Records

6) Dispotch of CRTC DePuties

7) DNR Fire DePortment ResPonse

8) Communicoting with EMS Units

9) AcuIe Core Center-ACC Troiler Dispotch

C) Ambulonce Committee - April 25,?OL3

ACTION ITEM #AM-tt The Committee recommends we oPProve the Sheriff purchosing on

AED for the Sheriff's Deportment in the omount of $1,350 with

monies to be charged to line i'temZt0-651-803.000.

ACTION ITEM ttA[-?t The Committee recommends we deny the request for poyment to the
Airport for storoge of six trqilers ond occept the $3,600 os full
poyment from Region 7 Homelond Security.

ACTION ITEM #AM-3: The Committee recommends we oPprove the request for
reimbursement of EMS Credit Workshop in the totol omount of

$2,OOO to Deboroh Fisher, out of line item #2Lo-651-728.000.
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ACTION ITEM #AM-4: The Committee recommends we corcect the boord oction line item

regording poying of $20,000 to Alpeno Township ond Mople Ridge

Township to line item 2tO-651-803.000.

ACTTON ITEM #AM-5,. The Committee recommend we opprove the omended ombulonce fund

PolicY.

H) ?Ot3 Older Americons Month Proclomotion #13-10

ACTION ITEM #1: The Commit'lee recommends we odopt Proclomotion #13-10, Older

Americons Month f or 2Ot3 os presented.
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OFFICIAL PROCEEDINGS 

OF THE 

ALPENA COUNTY BOARD OF COMMISSIONERS 

Organizational Board Meeting 

January 2, 2013 

9:00a.m. 

The Alpena County Board of Commissioners met in organizational session in the Howard 

Male Conference Room on January 2, 2013 at 9:00a.m. 

The meeting was called to order by Clerk Bonnie Friedrichs who called for the Pledge of 

Allegiance. 

Roll was called, the following Commissioners present: Robert Adrian, District #2; 

Thomas Mullaney, District #3; Lyle VanWormer, District #4; Scot McKenzie, District #5; Mark 

Hall, District #6; Cameron Habermehl, District #7 and Commissioner Richard Fortier, District 

#8. ABSENT: Commissioner Kowalski, District #1. 

AGENDA 

Moved by Commissioner Habermehl and supported by Commissioner Fortier to adopt the 

agenda. Motion carried. 

PUBLIC COMMENT 

None. 

NOMINATIONS FOR CHAIRMAN 

Commissioner Van Wormer nominated Commissioner Habermehl for Chairman of the 

Board which was seconded by Commissioner Hall. 

Moved by Commissioner Hall and supported by Commissioner Fortier to close 
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nominations and cast a unanimous ballot for Commissioner Habermehl for Chairman of the 

Board. Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, VanWormer, 

McKenzie, Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner Kowalski. 

Motion carried. 

SEATING OF THE CHAIR 

At this time, Chairman Habermehl took over running the meeting. 

NOMINATIONS FOR VICE-CHAIRMAN 

Commissioner Hall nominated Commissioner VanWormer for Vice-Chairman of the 

Board. This was seconded by Commissioner Adrian. 

Moved by Commissioner Hall and supported by Commissioner Fortier to close 

nominations and cast a unanimous ballot for Commissioner Van Wormer for Vice-Chairman of 

the Board. Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, VanWormer, 

McKenzie, Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner Kowalski. 

Motion carried. 

FINANCE COMMITTEE AND VARIOUS APPOINTMENTS FOR 2013 

Under statutory provisions, Chairman Habermehl appointed the following 

Commissioners to the Finance Committee for 2013: Chairman- Lyle VanWormer, Bob Adrian, 

Jeff Kowalski and Richard Fortier. Alternate is Cam Habermehl 

Moved by Commissioner Hall and supported by Commissioner McKenzie to concur with 

the Chairman's appointments. Roll call vote was taken: A YES: Commissioners Adrian, 

Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. ABSENT: 

Commissioner Kowalski. Motion carried. 

APPOINTMENT OF VARIOUS COMMITTEES 
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He also handed out the standing committee appointments, various committee 

appointments, and intergovernmental committee appointments. 

ALPENA COUNTY BOARD OF COMMISSIONERS 
2013 

PROPOSED COMMITTEE STRUCTURE 

PERSONNEL MANAGEMENT COMMITTEE
Responsible to and for all employee related 
personnel matters to include Contract 
Negotiations, Grievances, Discipline, Hiring, 
Salary and Wage analysis and appointments. 

Mark Hall, Chairman 
Tom Mullaney 
Scot McKenzie 
Cam Habermehl, alternate 

FINANCE/BUILDING MAINTENANCE AND RECREATION COMMITTEE Lyle VanWormer, Chairman 
Bob Adrian 

Responsible to and for the maintenance and control of county 
related expenditures and its fiscal budget: to include reviewing of 
bills for payment, Equalization County Evaluation, Insurance and 
Bonds, Requests for funding or changes in budget items, General 
Revenue Sharing, contracting for goods and services and approval 
of all large and unusual purchases and computer systems. 

Responsible to and for physical construction and maintenance of all 

Jeff Kowalski 
Rich Fortier 
Cam Habermehl, Alternate 

county owned buildings and property: to include Courthouse, Annex Building, 
County Parks, Airport, Sherifrs Department, Plaza Pool, Fairgrounds, and 
County Recreation Plan. 

AMBULANCE COMMITTEE 
Responsible to and for the Ambulance Fund. Reviews and 
recommends Ambulance Fund policy revisions and contracts. 
Reviews and recommends ambulance fund requests. Meets on 
an as needed basis. 

INSURANCE COMMITTEE 
Responsible for all insurance matters. 

AIRPORT COMMITTEE 
Responsible to and for the Alpena County Regional Airport. 

Cam Habermehl, Chairman 
Lyle VanWormer 
Scot McKenzie 
Rich F artier 

Cam Habermehl, Chairman 
Mark Hall 
Bob Adrian 

Tom Mullaney, Chairman 
Lyle VanWormer 
Rich F artier 
Bob Adrian, alternate 

Board Chairman is an ex-officio member of all committees and entitled to one vote on committee 
matters. Vice-Chairman will assume same responsibility when Board Chairman is absent. 

Tsb 
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2013 
ALPENA COUNTY BOARD OF COMMISSIONERS 

Various Board Appointments 

STATUTORY APPOINTMENTS 
4-COUNTY HEALTH BOARD: Tom Mullaney, Bob Adrian, 

Alternates: Rich Fortier, Cam Habermehl 
26TH JUDICIAL CIRCUIT LOCAL COURT MANAGEMENT COUNCIL: 

Tom Mullaney, Lyle VanWormer, Cam Habermehl, Alternate: Rich Fortier 
ALPENA COUNTY PARKS & RECREATION COMMISSION: Bob Adrian, Rich Fortier, Alternate: Cam Habermehl 
LOCAL EMERGENCY PLANNING COMMITTEE (LEPC): Bob Adrian, Alternate: Mark Hall 
MONTMORENCY OSCODA ALPENA Landfill Authority (includes Recycling): Lyle VanWormer, Cam Habermehl, 
Alternates: Tom Mullaney, Scot McKenzie, 
ALPENA AREA RECREATION COMMISSION (AARC): Scot McKenzie, Alternate: JeffKowalski 
PLANNING COMMISSION (COUNTY) : JeffKowalski 

BOARD MEMBER APPOINTMENTS 
NORTHERN MICHIGAN SUBSTANCE ABUSE BOARD (NMSAS): Rich Fortier 
NORTHEAST MICHIGAN CONSORTIUM: Tom Mullaney, Alternate: Rich Fortier 
NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS (includes subcommittee- Regional Development):Cam 

Habermehl, Alternate: Jeff Kowalski 
MICHIGAN NORTHERN COUNTIES ASSOCIATION: Tom Mullaney, Alternates: Jeff Kowalski r 
NORTHEAST MICHIGAN COMMUNITY SERVICE AGENCY (NEMCSA): Scot McKenzie, Alternate: Rich Fortier 
DRUG AWARENESS RESISTANCE EDUCATION (DARE) BOARD: Lyle Van Wormer 
COMMUNITY CORRECTIONS ADVISORY BOARD (CCAB): Tom Mullaney 
HURON UNDERCOVER NARCOTICS TEAM (HUNT): Lyle VanWormer, Alternate: Rich Fortier 
SUNRISE SIDE COASTAL HIGHWAY/HERITAGE ROUTE: Jeff Kowalski 
TARGET ALPENA: Lyle VanWormer, Alternate: JeffKowalski 
THUNDER BAY TRANSPORTATION: Jeff Kowalski, Alternate- Scot McKenzie 
THUNDER BAY MARINE SANCTUARY: Jeff Kowalski Alternate: Bob Adrian 
UNITED WAY: Bob Adrian Alternate: Jeff Kowalski 
MICHIGAN ASSOCIATION OF COUNTIES JUDICIARY COMMITTEE: Tom Mullaney 
MEDICAL CONTROL BOARD: Bob Adrian, Alternate: Mark Hall 
911 ADVISORY BOARD- Lyle VanWormer, Mark Hall, Alternate: Scot McKenzie 
CENTRAL DISPATCH POLICIES & PROCEDURES- Lyle VanWormer, Mark Hall, Alternate: Scot McKenzie 
NORTHERN LIGHTS ARENA ADVISORY COMMITTEE- Lyle VanWormer Alternates: Jeff Kowalski, Rich Fortier 
NEGWEGON-ROCKPORT-THOMPSON HARBOR ADVISORY COMMITTEE: 

Jeff Kowalski 

2013 

COMMUNICATIONS COMMITTEE 

City County Township Representatives 

Tom Mullaney 

AIR/WATER QUALITY COMMITTEE 

City County Township Representatives 

Jeff Kowalski 

Alternate: Tom Mullaney 
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City 

ROADS COMMITTEE 

County 

Rich Fortier 

Township Representatives 

Moved by Commissioner Van Wormer and supported by Commissioner Hall to concur 

with the Chairman's appointments for Standing Committees, Various Committees and 

Intergovernmental Committees as presented. Roll call vote was taken: A YES: Commissioners 

Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

ABSENT: Commissioner Kowalski. Motion carried. 

BOARD MEETING DATES FOR 2013 

Moved by Commissioner Hall and supported by Commissioner Van Wormer to adopt the 

full board meeting dates and times as follows: 

January 2- Organizational 9:00a.m. 

January 3- Intergovernmental Council 7:00p.m. (Alpena Township) 

January 29 

February 26 

March 28** (Thursday due to MAC Conference) 

April30 

May 2- Intergovernmental Council 7:00p.m. (Place to be determined) 

May28 

June 25 

July 30 

August 27 

September 5- Intergovernmental Council 7:00p.m. (Place to be determined) 

September 26** (Thursday due to MAC Conference) 
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October 29 

November 26 

December 27 **(Christmas) 

The Full Board meetings will be held on the LAST Tuesday ofthe month at 1:00 p.m. (**except where noted) in the 

County Annex Building in the Howard Male Conference Room. The Intergovernmental meetings are also listed 

above. Meeting dates are subject to change, please confirm date, time and place with the commissioners office. 

Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, VanWormer, McKenzie, 

Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner Kowalski. Motion 

carried. 

PER DIEM POLICY 

Moved by Commissioner VanWormer and supported by Commissioner Hall to adopt the 

2013 Per Diem Policy. Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, 

VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner 

Kowalski. Motion carried. (Copy attached to original board minutes.) 

PAY PER DIEMS 

Moved by Commissioner Van Wormer and supported by Commissioner Mullaney to pay 

per diem and mileage for all full board meetings for the year. Roll call vote was taken: AYES: 

Commissioners Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. 

NAYS: None. ABSENT: Commissioner Kowalski. Motion carried. 

RULES OF ORDER 

Discussion was held on adding a nepotism policy to the board rules. This was referred to 

the Personnel Committee for a recommendation and amendment to the board rules. Discussion 

was also held on meeting attendance through electronic means. 

Moved by Commissioner Mullaney and supported by Commissioner Van Wormer to 

adopt the rules of order for 2013 for the Board of Commissioners as presented. Roll call vote 
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was taken: AYES: Commissioners Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and 

Habermehl. NAYS: None. ABSENT: Commissioner Kowalski. Motion carried. (Copy attached 

to original board minutes.) 

COUNTY DEPOSITORIES 

Treasurer Kimberly Ludlow explained the county depositories. 

Moved by Commissioner VanWormer and supported by Commissioner Adrian that the 

County depositories for 2013 be Citizens Bank, PNC Financial Services Group, Chemical Bank, 

Bank of Alpena and First Federal ofNorthem Michigan and that these depositories be authorized 

to accept deposits or withdrawals made by Treasurer Ludlow or her designated deputies in the 

case of investments, certificates of deposit, or savings accounts (all require one signature) also to 

accept deposits and withdrawals on demand accounts (checking) by Treasurer Ludlow or her 

designated deputies and Clerk Friedrichs or her designated deputies (two signatures required). 

Roll call vote was taken: AYES: Commissioners Adrian, Mullaney, VanWormer, McKenzie, 

Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner Kowalski. Motion 

carried. 

RESOLUTION #13-01 

Act 20 of the Public Acts of 1943 

Treasurer 

WHEREAS, Act 20 of the Public Acts of 1943, as amended, provides that the " ... legislative or 

governing body of a county, city, village, township, or special assessment district, or an 

agency, board, or commission of a county, by resolution, may authorize its treasurer or 

other chief fiscal officer to invest surplus funds belonging to and under the control of the 

political subdivision, special assessment district, or agency, board, or commission of a 

county per the Investment Policy for the County of Alpena as required by Public Act 20, 

1943, as amended. 
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WHEREAS, it is the intent of the County of Alpena to maximize its return on balances from time to 

time available in the various funds of the County of Alpena; and, 

WHEREAS, it has been the past practice of the County of Alpena to have its Treasurer make 

immediate investment of available balances; 

NOW, THEREFORE, BE IT RESOLVED, that the Treasurer be authorized and is hereby directed to 

invest the balances from time to time available in the various funds of the County of 

Alpena in accordance with Act 20 of the Public Act of 1943, as amended; and, 

BE IT FURTHER RESOLVED that all such investments heretofore made are hereby ratified 

and validated. 

Moved by Commissioner Hall and supported by Commissioner Van Wormer to adopt the 

above resolution. Roll call vote was taken: A YES: Commissioners Adrian, Mullaney, 

VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner 

Kowalski. Motion carried. 

COUNTY WIDE FEES 

County Clerk Bonnie Friedrichs presented various County fee schedules and requested 

their adoption. 

Moved by Commissioner Fortier and supported by Commissioner Hall to adopt the fee 

schedules as presented with the addition of Photographs of computer screens are strictly 

prohibited. Roll call vote was taken: A YES: Commissioners Adrian, Mullaney, VanWormer, 

McKenzie, Hall, Fortier, and Habermehl. NAYS: None. ABSENT: Commissioner Kowalski. 

Motion carried. Fee schedule attached to original minutes. 

MAC CONFERENCE 

Discussion was held on the upcoming MAC Conference. 

Moved by Commissioner Van Wormer and supported by Commissioner Mullaney to send 

three representatives to the MAC conference. Roll call vote was taken: A YES: Commissioners 
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Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

ABSENT: Commissioner Kowalski. Motion carried 

PUBLIC COMMENT 

Paul Wolne, Wellington Township resident, spoke on various issues. 

ADJOURNMENT 

Moved by Commissioner Fortier and supported by Commissioner Mullaney to adjourn. 

Motion carried. Meeting adjourned at 9:32 a. ~ • 

Cameron Haberme , Chairman of the Board 

~/~£ 
Bonnie Friedrichs, County Clerk 

tsb 
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OFFICIAL PROCEEDINGS 

OF THE 

ALPENA COUNTY BOARD OF COMMISSIONERS 

January 3, 2013 

7:00p.m. 

The Alpena County Board of Commissioners met in joint session with the City of Alpena 

and all townships at the Alpena Township Hall on January 3, 2013. The meeting was called to 

order at 7:00p.m. 

ROLLCALL 

Roll was called, the following Commissioners present: Kowalski, Adrian, McKenzie, 

VanWormer, Fortier and Habermehl. Commissioners Mullaney and Hall were excused. 

PUBLIC COMMENT 

Paul W olne, Wellington Township resident, spoke on tax issues. 

Betty Werth, representing Larry Clark for Taking Pride in US 23 South Corridor, asked 

that the Intergovernmental Council make their group presentation a priority issue for the May 

meeting. 

GOVERNMENTAL ENTITY REPORTS 

Cam Habermehl reported for the County on the Center of Excellence for the Airport 

project. 

Matt Waligora reported for the City of Alpena on the public input on the Plaza and that 

the City was not awarded the Trailhead grant but will reapply. The results of the City's Master 

Plan survey was posted online recently. 

Page 1 of 3 

tolanj
Highlight



Howard Lumsden reported for the Townships. He reported that Wilson Township has 

received the second grant for their Park from the Michigan Trust Fund Grant Money. He also 

reported that the Recycling Program has ended their second year and December of2012 had 53 

rolloffs. Long Rapids rezoning of the school was reported on. 

PRIORITY ISSUE DISCUSSION 

Cam Habermehl and Lyle VanWormer discussed developments with the drone project 

and showed the plat mat showing 32 parcels. Commissioner Habermehl requested everyone's 

involvement and assistance with the project. 

RECESS 

The meeting was recessed at 7:55 p.m. and called back to order at 8:05p.m. 

PROGRAM TOPIC 

Billi McRoberts, Airport Manager, presented background information on Air Service in 

Alpena and gave up-to-date information also. 

BREAK OUT SESSION 

The Intergovernmental Council was divided into three groups who individually discussed 

what issue should be the Priority Issue and the Program Topic for the next Intergovernmental 

Council meeting in May. The Priority Issue will be the M-32 Corridor and the Program Topic 

will be Target Programs/Projects. 

NEXT MEETING 

Alpena County will host the next Intergovernmental Council meeting on May 2, 2013 

with a location yet to be determined. 

ANNOUNCEMENTS 
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Howard Lumsden, Long Rapids Township Supervisor, thanked the County for returning 

to Intergovernmental Council as a full board meeting. 

ADJOURNMENT 

Moved by Commissioner Kowalski and supported by Commissioner McKenzie to 

adjourn. Motion carried. Meeting adjourned at 8:45p.m. 

Bonnie Friedrichs, County Clerk 
tsb 
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OFFICIAL PROCEEDINGS 

OF THE 

ALPENA COUNTY BOARD OF COMMISSIONERS 

January 29,2013 

1:00 p.m. 

The Alpena County Board of Commissioners met in the Howard Male Conference 

Room in the County Annex building in the City of Alpena on January 29,2013 at 1:00 p.m. 

The meeting was called to order by Chairman Habermehl who called for the Pledge of 

Allegiance. 

PRAXER 

Prayer was offered by Don Derby from Spratt United Methodist Church. 

ROLLCALL 

Roll was called, the following Commissioners present: Kowalski, Adrian, Mullaney, 

VanWormer, McKenzie, Hall, Fortier and Habermehl. ABSENT: None. 

AGENDA 

Moved by Commissioner Fortier and supported by Commissioner McKenzie to adopt 

the agenda. Motion carried. 

CONSENT CALENDAR 

A) Approval of the Official Proceedings of the Alpena County Board of Commissioners 

Regular Session- December 27,2012 

Organizational- January 2, 2013 

Intergovernmental Council - January 3, 2013 
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B) Personnel Committee - January 8, 2013 

C) Ambulance Committee- January 10,2013 

D) Finance/Building Maintenance and Recreation Committee - January 16, 2013 

General Fund 

Per Diems & taxable mileage 

ACTION ITEM #FM-1: 

ACTION ITEM #FM-2: 

ACTION ITEM #FM-3: 

ACTION ITEM #FM-4: 

ACTION ITEM #FM-5: 

SUBMITTED: 

$202,595.45 

$ 1,806.75 

APPROVED: 

$202,595.45 

$ 1,806.75 

The Committee recommends we approve the Airport's 10-year 

Capital Improvement Program as presented and authorize the 

Chairman of the Board to sign it. 

The Committee recommends we approve the agreement with 

Lakeshore Energy Services for natural gas and authorize the 

Chairman of the Board to sign it upon attorney approval. 

The Committee recommends we approve the renovation 

projects for the two Annex building offices on the third floor 

and the Fairgrounds Caretakers Home renovation for a total 

approximate cost of$5,000 with monies to come out of the 

current maintenance budgets. 

The Committee recommends we approve 4'h quarter budget 

adjustments for 2012 as presented. 

The Committee recommends we order an actuarial from MERS 

to investigate creating a Hybrid retirement plan for Elected and 

Non-union employees currently in the Defined Contribution 

Page 2 of 7 



Plan (employees hired after April2003) at the approximate cost 

of $300-$500. 

***NOTE: Afier this meeting, an email was received from MERS that the actual cost for 

the actuarial would be $1, 3 00. 

ACTION ITEM #FM-6: 

ACTION ITEM #FM-7: 

(Not approved in the Consent Calendar) 

The Committee recommends that $750 be refunded to the 

Crime Victim's Right forfeiture fund. 

The Committee recommends we approve up to $12,000 for a 

proposal from Wilcox for Land Survey Services for the Airport 

Land Development Project with monies to be paid out of 101-

99-913. 

(Not approved in the Consent Calendar) 

E) Adhoc Committee- Timesheet Program with Magnetic Strip Reader- January 17, 

2013 

Moved by Commissioner VanWormer and supported by Commissioner Kowalski to 

approve the Consent Calendar which includes actions as listed above and filing of all reports. 

Roll call vote was taken: A YES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, 

McKenzie, Hall, Fortier, and Habermehl. NAYS: None. Motion carried. 

ACTION ITEM #FM-5: 

MERSHYBRID 

The Committee recommends we order an actuarial from MERS 

to investigate creating a Hybrid retirement plan for Elected and 

Non-union employees currently in the Defined Contribution 
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Plan (employees hired after April 2003) at the approximate cost 

of$1,300. 

Moved by Commissioner Van Wormer and supported by Commissioner Fortier to 

approve the above action item. Roll call vote was taken: A YES: Commissioners Kowalski, 

Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

Motion carried. 

WILCOX- LAND SURVEY SERVICES FOR THE AIRPORT 

ACTION ITEM #FM-7: The Committee recommends we approve up to $12,000 for a 

proposal from Wilcox for Land Survey Services for the Airport 

Land Development Project with monies to be paid out of 101-

99-913. 

This item was pulled and no action to be taken at this time. 

ACTION ITEM: 

POLL #1 -RETURN TO WORK LIGHT DUTY 

Recommendation to allow Shari Reamer to return to light duty work in 

concurrence with Doctor's recommendation as long as light duty work 

is available. 

Moved by Commissioner Hall and supported by Commissioner VanWormer to 

approve the above action item. Roll call vote was taken: A YES: Commissioners Kowalski, 

Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

Motion carried. 

POLL #2- A WARD OF AMBULANCE 

ACTION ITEM: Recommendation that the ambulance from the City be given to Green 
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Township. The insurance money (approximately $12,000 plus scrap 

ambulance) from Green Township will be returned to the Ambulance 

Fund. The County will take care of mechanical inspection of the 

ambulance. 

Moved by Commissioner VanWormer and supported by Commissioner Mullaney to 

approve the above action item. Roll call vote was taken: A YES: Commissioners Kowalski, 

Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

Motion carried. 

DISPOSAL OF AMBULANCE 

Moved by Commissioner Fortier and supported by Commissioner Adrian to put out 

for bids for the old ambulance. Roll call vote was taken: A YES: Commissioners Kowalski, 

Adrian, Mullaney, VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

Motion carried. 

BILL FOR THE NORTHERN LIGHTS ARENA SURCHARGE FUND 

ACTION ITEM #FM-8: The Committee recommends that the bill from Meridian 

Contracting Services in the amount of$791.95 for repair of the 

wall at Northern Lights Arena be taken out of the surcharge 

funds 580-900-975. 

Moved by Commissioner Van Wormer and supported by Commissioner Fortier to 

approve the above action item. Roll call vote was taken: A YES: Commissioners Kowalski, 

Adrian, Mullaney, VanWonner, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. 

Motion carried. 
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COST ALLOCATION PRESENTATIONS 

Gordon Stryker, MGT, presented a proposal for Cost Allocation. Janet Luplow, 

Maximus Consulting, also presented a proposal for Cost Allocation. Moved by 

Commissioner McKenzie and supported by Commissioner Mullaney to refer this issue to the 

Finance Committee. Motion call'ied. 

AMERESCO PRESENTATION 

Diane Mills, Ameresco, gave a presentation on the Ameresco report. The Ameresco 

report consists of a 150 page audit. 

Moved by Commissioner Fortier and supported by Commissioner Kowalski to 

authorize moving ahead with the Ameresco project contingent upon a financial solution being 

found. Roll call vote was taken: A YES: Commissioners Kowalski, Adrian, Mullaney, 

VanWormer, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. Motion ca!1'ied. 

BUILDING CONCERNS 

Judge LaCross presented building concerns regarding the Annex Building/Jail 

Improvements/Construction. He read a letter from Judge Mack, Judge Johnson, Sheriff 

Kieliszewski and himself. He is requesting an adhoc committee be formed with a set time to 

report back. 

AD HOC COMMITTEE 

Moved by Commissioner VanWormer and supported by Commissioner Hall to 

appoint an Jail/Annex Adhoc Committee consisting of Bob Adrian- Chair, Rich Fortier, and 

Tom Mullaney. Roll call vote was taken: A YES: Commissioners Kowalski, Adrian, 

Mullaney, VanWo11'11er, McKenzie, Hall, Fortier, and Habermehl. NAYS: None. Motion 
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carried. 

APPOINTMENT TO ALPENA COUNTY BUILDING AUTHORITY 

Moved by Commissioner Hall and supported by Commissioner Van Wormer to 

appointment Treasurer Kim Ludlow to the Alpena County Building Authority. Roll call vote 

was taken: AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, 

Hall, Fortier, and Habermehl. NAYS: None. Motion carried. 

ADJOURNMENT 

Moved by Commissioner Mullaney and supported by Commissioner Fortier to 

adjourn. Motion carried. 

Meeting adjourned at 2:32 pc.m . .. //z 
. ;J :l~ /} 

-=---=---"---'--11-= </6'-'=~""-'-----
Cameron Habermehl, Chairman of the Board 

BONNIE FRIEDRICHS, COUNTY CLERK 

tsb 
~£~ 

Teresa Henderson, Deputy Clerk 
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OFFICIAL PROCEEDINGS 

OF THE 

ALPENA COUNTY BOARD OF COMMISSIONERS 

February 26, 2013 

1:00 p.m. 

The Alpena County Board of Commissioners met in the Howard Male Conference 

Room in the County Annex building in the City of Alpena on February 26, 2013 at I :00 p.m. 

The meeting was called to order by Chairman Habermehl who called for the Pledge of 

Allegiance. 

PRAYER 

Prayer was offered by Pastor Scott Meier, Resurrection Lutheran Church of Alpena. 

ROLLCALL 

Roll was called, the following Commissioners present: Kowalski, Adrian, Mullaney, 

VanWormer, McKenzie, Hall, Fortier and Habermehl. ABSENT: None. 

AGENDA 

Moved by Commissioner Kowalski and supported by Commissioner Adrian to adopt 

the agenda. Motion carried. 

PRESENTATION OF RESOLUTION OF TRIBUTE 

Chairman Habermehl presented a Resolution of Tribute to Kenneth Hubbard. 

PUBLIC COMMENT 

Paul Wolne, Wellington Township Resident, asked the Board to adopt a resolution to 

authorize the Treasurer to do an audit on part of the homestead exemptions in Alpena 
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County. 

Brandon Schroader, MSU Extension, thanked the County for allowing him to be 

housed in the Alpena County MSU Extension Office. He passed out the Sea Grant Program 

information. 

CONSENT CALENDAR 

A) Approval of the Official Proceedings of the Alpena County Board of Commissioners 

Regular Session- January 29, 2013 

B) Internet Policy Adhoc- January 28, 2013 

C) Insurance Committee- January 31,2013 

D) Airport Committee- February l, 2013 

E) Personnel Committee - January 31, 2013 

-February 12,2013 

ACTION ITEM PM-#!: 

ACTION ITEM PM-#2: 

ACTION ITEM PM-#!: 

The Committee recommends we approve housing for the 

position, use of the internet, printer and telephone for an MSU 

Extension Educator for Financial & Home Ownership. 

The Committee recommends we approve the request for 

additional service credit forMERS for Katie Torok. 

(Not approved in the Consent Calendar.) 

February 19,2013 

The Committee recommends that Judith Jones be appointed to 

the Northeast Michigan Community Mental Health Board for a 

three year term to begin April I, 2013 and end March 31, 2016. 
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ACTION ITEM PM-#2: The Committee recommends that Wes Wilder be hired as the 

Fairgrounds Caretaker and to review the position after six 

months to a year to determine if the position should be included 

as part of the Maintenance Superintendent's job. 

F) Ambulance Committee- February 13, 2013 

ACTION ITEM AM-#!: 

ACTION ITEM AM-#2: 

The Committee recommends that $20,000 be taken out of the 

Ambulance Fund, $1 0,000 to Alpena Township and $10,000 to 

Maple Ridge Township with monies to be taken out of 210-

651-803.001. $12,745 will be received as revenue from the 

Green Township insurance check, plus the scrap value of the 

Green Township rig and the Maple Ridge Township rig with 

budgets adjusted after the revenue is received. No extra 

expenses will be paid beyond the $10,000. These ambulances 

are to be returned to the County when it is no longer in use by 

each township. 

The Committee recommends we approve Ambulance Fund 

Request #71 to reimburse Green Township for bills for setup of 

ambulance at the total cost of $1,942.34 with monies to be 

taken out of21 0-651-803. 

G) Finance/Building Maintenance and Recreation Committee - February 20, 2013 

General Fund 

SUBMITTED: 

$216,607.31 
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Per Diems & taxable mileage 

ACTION ITEM FM-#1: 

ACTION ITEM FM-#2: 

ACTION ITEM FM-#3: 

ACTION ITEM FM-#4: 

$ 2,914.36 $ 2,914.36 

The Committee recommends we authorize the IT Director to 

purchase 911 Work Station Computers & Upgrade from 

Chowen & Associates in the amount of $2,825.94, out ofline 

item E911 Fund #211-325-955.006 (Maintenance-Interact GIS) 

The Committee recommends we authorize the 911/ESC to 

purchase new hardware, software, licensing and maintenance 

from DSS Corporation for an annual fee of $4,300.00 per year 

(which would be budgeted by the IT Department for five 

years), of which the IT Department has already paid the 2013 

Maintenance fee of $2,280.00. Therefore the initial cost would 

be $2,770.00 (which includes a one-time $750 installation 

charge). With money out of the E911 Fund, line item #211-

325-955.004 Maintenance-DSS Corp, in the amount of 

$2,159.00 and $611.00 out of line item #211-325-931.000 

(Radio and Equipment Maintenance Fund) Total Amount to be 

paid $2,770.00. 

The Committee recommends we authorize the 911/ESC to 

purchase a "Ruckus" Dual Band Router from SPI Innovations 

for an upgrade in the EOC, in the amount of$1,214.00 out of 

line item# 101-426-977.001 (Equipment-Radios Supplies). 

The Committee recommends we authorize the 911/EOC to 
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ACTION ITEM FM-#5: 

ACTION ITEM FM-#6: 

ACTION ITEM FM-#7: 

ACTION ITEM FM-#8: 

ACTION ITEM FM-#9: 

spend up to $1,000 on ArcGIS (Mapping Training) and 

InterAct GIS (Administration Training) out of line item # 211-

325-955.006 (Maintenance- InterAct GIS). 

The Committee recommends that the Undersheriff be 

authorized to accept bids (per bid policy) for a used full size 

pickup or SUV for the Base Security Contract for the required 

patrols. Money for the vehicle will come out of line item 

#205-302-077.002 (base security contract), which was 

budgeted for 2013. 

The Committee recommends we authorize the Undersheriff to 

decommission the 2005 Chevy Silverado Pickup. 

The Committee recommends we approve the Merit Network 

Agreement Schedule & Service Agreement #20 1301121-

24480-RMM-1,Time & Materials for M-32 Fiber Construction, 

in the total amount of$112,818. This project will be split 50/50 

with the City of Alpena. The County's share is $56,409.00, 

with funds coming out ofline item #402-234-980.299. 

The Committee recommends we approve transferring $1,500 

from 101-958-702 into 101-958-706 for overtime for the 

Network Technician. 

The Committee recommends we approve the Merit Mail 

Proposal as presented at a total cost of $7,560 with $5,227.20 
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ACTION ITEM FM-#10: 

ACTION ITEM FM-#11: 

ACTION ITEM FM-#12: 

ACTION ITEM FM-#13: 

ACTION ITEM FM-#14: 

ACTION ITEM FM-#15: 

to be taken out of 101-958-831.001 and the remainder to come 

out of the following budgets as listed on the proposal: Circuit 

Court, Family Court, Friend of the Court, 911 and CRTC. 

The Committee recommends we approve Proclamation 

# 13-03 April 2013 is Social Host Awareness Month as 

presented. 

Recommendation to adopt Resolution #13-02 Waive Collection 

Fees/Senior Citizens. 

The Committee recommends we approve the Ameresco 

contract as presented. 

(Not approved in the Consent Calendar) 

The Committee recommends we approve the Bond Resolution 

as presented. 

(Not approved in the Consent Calendar) 

The Committee recommends that we approve the Parks 

Commission grant application to PIE&G Communities First 

Fund for $3,600 for matching monies for the parks for docks, 

playground equipment, and the purchase of three new 

computers. 

The Committee recommends we dispose of the old dump truck 

per the disposal policy. 

H) Jail/Building ADI-IOC February 6, 2013 

Page 6 of 11 



February 13, 2013 

I) Ameresco Meeting February 14, 2013 

Moved by Commissioner VanWormer and supported by Commissioner Kowalski to 

approve the Consent Calendar which includes actions as listed above and filing of all reports. 

Roll call vote was taken: A YES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, 

McKenzie, Hall, Habermehl, and Fortier. NAYS: None. Motion carried. 

ACTION ITEM PM-#2: 

PERSONNEL COMMITTEE 

The Committee recommends we approve the request for 

additional service credit forMERS for Katie Torok. 

This item was pulled. No action taken at this time. 

ACTION ITEM FM-#12: 

FM-#12 AMERESCO CONTRACT 

The Committee recommends we approve the Ameresco 

contract as presented. 

Moved by Commissioner Van Wormer and supported by Commissioner Mullaney to 

approve the above action item. Roll call vote was taken: A YES: Commissioners Kowalski, 

Adrian, Mullaney, VanWormer, McKenzie, Hall, Habermehl, and Fortier. NAYS: None. 

Motion carried. 

ACTION ITEM FM-#13: 

FM- #13 BOND ISSUE 

The Committee recommends we approve the Bond Resolution 

as presented. 

Moved by Commissioner VanWormer and supported by Commissioner Adrian to 

adopt the above action item. Roll call vote was taken: A YES: Commissioners Kowalski, 
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Adrian, Mullaney, VanWormer, McKenzie, Hall, Habermehl, and Fortier. NAYS: None. 

Motion carried. 

POLL #1: SHARE EXPLORER SOLUTIONS INFORMATION 

Commissioner Habermehl presented Poll #1. 

Moved by Commissioner VanWormer and supported by Commissioner Kowalski that 

we share the information procured by Explorer Solutions with the State (Sea-Tee) for the 

purpose of bring the Center of Excellence designation to Alpena and to Michigan. Roll call 

vote was taken: AYES: Commissioners Kowalski, Adrian, Mullaney, VanWormer, 

McKenzie, Hall, Habermehl, and Fortier. NAYS: None. Motion carried. 

AIRPORT REPORT 

Billi McRoberts, Airport Manager, presented the following items for consideration: 

1) Phelp's Collins Aviation, Inc. (S & D Enterprises, LLC) 

Landlord's Release and Consent 

A) North Hangar 

B) South Hangar 

C) Fuel Farm 

AIRPORT#! 

ACTION ITEM #1: Motion to approve the Phelp's Collins Aviation, Inc. (S & D 

Enterprises, LLC) Landlord's Release and Consent for the North 

Hangar, South Hangar and Fuel Fann as presented and authorize the 

Chairman of the Board to sign. Attorney approval is complete. 

Moved by Commissioner Mullaney and supported by Commissioner Adrian to 
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recommend we approve the above action item. Roll call vote was taken: A YES: 

Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Habermehl, and 

Fortier. NAYS: None. Motion carried. 

AIRPORT#2 

2) Fixed Base Operator (FBO) Services Agreement 

ACTION ITEM #2: Motion to approve the Fixed Base Operator (FBO) Services 

Agreement, between Aviation North and Alpena County Regional 

Airport as presented and authorize the Chairman of the Board to sign. 

Attorney approval is complete. 

Moved by Commissioner Mullaney and supported by Commissioner Fortier to 

recommend we approve the above action item. Roll call vote was taken: A YES: 

Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Habermehl, and 

Fortier. NAYS: None. Motion carried. 

AIRPORT#3 

3) Resolution #13-04 of Authorization and Concurrence of Airport Land 

Release 

ACTION ITEM #3 : Motion to approve Resolution #13-04 of Authorization and 

Concurrence of Airport Land Release as presented and authorize the 

Chairman of the Board to sign it. 

Moved by Commissioner Mullaney and supported by Commissioner Fortier to 

recommend we approve the above action item. Roll call vote was taken: A YES: 

Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Habermehl, and 
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Fortier. NAYS: None. Motion carried. 

AIRPORT#4 

4) Alpena Ground Services Proposal (Attachment #5) 

Moved by Commissioner VanWormer and supported by Commissioner Fortier to 

recommend we approve the above action item. Roll call vote was taken: A YES: 

Commissioners Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Habermehl, and 

Fortier. NAYS: Commissioner Hall. Motion carried. 

HURON PINES UPDATE 

Brad Jensen, Huron Pines, gave an update on Huron Pines projects. 

CORRESPONDENCE 

Commissioner VanWormer presented a letter he received from the Park Family 

Foundation informing the County that they will no longer be responsible for management of 

Northern Lights Arena. 

APPOINTMENT OF AD HOC COMMITTEE 

Chairman Habermehl appointed an NLA AD HOC Committee to study this issue and 

report back consisting of Commissioners Van Wormer, Mullaney, Kowalski, and McKenzie 

with Commissioner Habermehl as an alternate, 

Moved by Commissioner Hall and supported by Commissioner Mullaney to concur 

with the Chairman's recommendation and set up a NLA Adhoc Committee and with 

Chairman's appointments as listed above. Roll call vote was taken: A YES: Commissioners 

Kowalski, Adrian, Mullaney, VanWormer, McKenzie, Hall, Habermehl, and Fortier. NAYS: 

None. Motion carried. 
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PUBLIC COMMENT 

Paul Wolne, Wellington Township, commented about the Homestead Tax Exemption 

process. 

ADJOURNMENT 

Moved by Commissioner Fortier and supported by Commissioner McKenzie to 
., 

adjourn. Motion carried. 

Meeting adjourned at 1:55 ll 

tsb 
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OFFICIAL PROCEEDINGS 

OF THE 

ALPENA COUNTY BOARD OF COMMISSIONERS 

March 28, 2013 

1:00 p.m. 

The Alpena County Board of Commissioners met in the Howard Male Conference 

Room in the County Annex building in the City of Alpena on March 28, 2013 at 1:00 p.m. 

The meeting was called to order by Chairman Habermehl who called for the Pledge of 

Allegiance. 

PRAYER 

Prayer was offered by Kip Burke representing the Gideons group. 

ROLLCALL 

Roll was called, the fo !lowing Commissioners present: Kowalski, Adrian, Mullaney, 

VanWormer, McKenzie, Hall, and Habermehl. ABSENT: None. 

AGENDA 

Moved by Commissioner Kowalski and supported by Commissioner VanWormer to 

adopt the agenda with the addition of RFP for Northern Lights Arena. Motion carried. 

MOMENT OF SILENCE IN HONOR OF RICHARD FORTIER 

A Moment of Silence was held in honor of Richard Fortier. 

LETTER OF TRIBUTE 

Chairman Habermehl presented a Letter of Tribute to the Family of Richard Fortier. 

PUBLIC COMMENT 
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